Transportation Subcommittee
Meeting #1 – 03-19-2026
Combined Meeting Notes

Attendees:
· Wendy Maguire
· Chris Jones
· Herman Hudson
· Colin Daymude
· Cathy Peek
· Steve Nygren
· Tim Southard
· John Reid

The Transportation subcommittee met to discuss the major transportation concerns or challenges facing Chattahoochee Hills today, as well as transportation elements and infrastructure that residents feel is missing. Subcommittee members also discussed the potential role that trails could play in the city’s transportation system and transportation elements that the upcoming Safety Action Plan or other upcoming transportation plans should address.
Subcommittee participants were provided with a map that included roads and existing or planned trails, as well as a handout with street-view images of various corridors in the city.
A summary and key takeaways from the subcommittee conversations follows.

Desire to make the city more walkable and bike-friendly
· Participants expressed a strong desire to make the City more walkable and bike-friendly. 
· There was widespread support for dedicated bicycling infrastructure, noting that bike lanes are currently lacking. 
· On-road bike lanes were identified as a preferred near-term solution, particularly for road cyclists, due to feasibility and ease of implementation. 
· Expanding the trail network was also a priority, including: 
· Separation of user types (e.g., pedestrians, cyclists, and vehicles) 
· Development of a bike/pedestrian-only network connecting all parks 
· Participants highlighted the need for additional pedestrian and bicycle crossings of the Chattahoochee River, particularly at the northern and western edges of the community. 
· Education on road and bicyclist safety was identified as an important supporting strategy. 

Speed Management and Road Safety
· Speeding was identified as a key concern across the community. 
· Participants noted discrepancies in posted speed limits on navigation apps such as Google Maps, which may contribute to unsafe driving behavior. 
· There was interest in establishing more context-sensitive speed limits and designing roads to naturally encourage slower speeds. 
· Traffic calming measures, including additional roundabouts, were generally supported. 
· On gravel roads, participants reported excessive speeding by various vehicle types and expressed a desire to lower speed limits and improve enforcement. 
· Some suggested using larger aggregate gravel as a design strategy to naturally reduce speeds. 

Preservation of Rural Road Character
· Participants emphasized the importance of preserving existing road conditions, including both paved (“silk sheets”) and unpaved (“dirty sheets”) roads. 
· Gravel roads were identified as a defining feature of the community and an important contributor to the local economy, particularly for cycling. 
· Protecting scenic viewsheds along roadways was also noted as a priority. 
· There was a general preference to maintain gravel roads in their current unpaved condition. 

Future Considerations
· One participant noted the importance of planning for emerging technologies, including the potential need to accommodate autonomous vehicles through designated corridors or infrastructure adaptations. 

Key Takeaways
Participants expressed strong support for improving multimodal transportation, particularly by expanding bicycle and pedestrian infrastructure while maintaining the community’s rural character. Priorities included adding bike lanes, enhancing trail connectivity, and improving safety through both design and education. Speed management, especially on gravel roads, was a significant concern, with participants advocating for lower speeds, better enforcement, and context-sensitive roadway design. At the same time, there was a clear desire to preserve the unique identity of the City’s road network, including its gravel roads and scenic viewsheds, while thoughtfully preparing for future transportation needs.

