Economic Development and Housing Subcommittee
Meeting #1 – 03-19-2026 
Combined Meeting Notes

Attendees:
· Jonathan Cunningham
· Colin Daymude
· Nate Haskell
· Lisa Gibson
· Jeff Peek
· Raphael Aretha Wright
· Paul Stockman
· Chad Jacobs
· Charles Adams
· Paul Gibson
This first meeting of the Economic Development and Housing Subcommittee met on Thursday, March 19, 2026 at City Hall. Chris Montesinos, Economic Development Director with Chattahoochee Hills provided an overview of economic development efforts within the City, discussed some city history and recent trends, and shared some renderings and graphics showing potential development and amenities within the Rico Historic Crossroads area.
Attendees then discussed reasons they leave the city on a daily or weekly basis. Following that initial discussion, they discussed what amenities, uses, or other community elements they would like to see within the city in the future.

What do you leave the city for?
Attendees identified several reasons or needs they leave the city for:
· Vacation
· Visit Family
· Eating out (variety)
· Air Travel for work
· Gasoline – cars, mowers, lawn tools, tractors (most attendees agreed)
· Medical – Hospital (many attendees agreed)
· Family entertainment – swim, boat, waterpark
· Schools/education
· Affordable groceries (most attendees agreed)
· Limited hours and pricier options within the city
· Kids sporting events – sports leagues and recreation
· Have to go to Peachtree City or Coweta County
· Shopping options – clothes, groceries
· (Can’t read green note)
· Banking
· Entertainment – movies, theater, concerts (several attendees agreed)
· Friendships – limited places to gather and meet others
· Dog parks
· More food options – groceries and restaurants
· Organic food 
· Farm to table restaurants
· Community and entertainment events – festivals, etc.
· Auto service
· Hardware
· Medical services for seniors
· Jobs/employment – discussion on size, scale, and location
What do you leave the city for?
Attendees from both groups then discussed which of these amenities or elements they would like to see in the city:
· Groceries – affordable, organic, predictable hours, smaller stores preferred
· Gas/filling station – smaller, rural, fits character of the city
· Hardware – smaller, rustic, provide more than current nearby stores offer
· Entertainment – small and limited, local, concerts, theater, independent films
· Medical – local primary care, specialists, urgent care, senior services

Key Takeaways
Across both groups, there were several common themes. Most attendees agreed that more grocery, gas, hardware, entertainment, and medical options are needed, but these should be smaller in scale, fit the character of the community.
Future subcommittee meetings will follow-up on housing and the potential for more employment opportunities within the city. 

