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Combined Meeting Notes

Attendees:
· Robert Richardson
· Martha Hall
· David Hanson
· Herman Hudson
· Raphael & Aretha Wright
· Tim Southard
· Dr. Mark Hali
· Cathy Peek
· Nicholas Oxford
· Dawn Scarbrough
· Gloria R. Edwards
· Shronda M. Smith
· Steve Nygren
· Pat Lesko
· Doug Cloud
· Ted Wansley
· Paul Stockman
· Chad Jacobs
· Tom Hadfield
· Merlon Harper
· Joseph Harper
· Scott Licutsry
· Lisa Gibson
· Georgette Cooper
· Christopher Smith
· Allison Duncan
· Tamara Schwartz
· John Reid
· Denise Solomon
· Chris Smith
· Tim Swanston
· Paul Gibson
· Georgette Cooper
· Nate Haskell
· Marc Schwartz
· Jeff Peek
· Will Duncan
· Scott Lightly
· Maria & Dave Hanson

The Land Use subcommittee was divided into two breakout groups in order to discuss two topics in more detail. The Land Use – Crossroads subcommittee met to discuss the vision for the Campbellton Crossroads Plan and the Rico Historic Crossroads, focusing on key characteristics of the area that the City should consider as opportunities for future growth emerge.
The group was provided with a handout detailing multiple crossroads plans, including the Historic Campbellton Crossroads Framework Plan (2021), Rico Historic Crossroads Plan (2023), Renaissance at Rico Crossroads (2025), and Rico Crossroads Master Plan (2021), produced by Georgia Tech City and Regional Planning students.
A summary and key takeaways from the subcommittee conversations follows.

Crossroads
· Participants expressed a strong desire for community greenspace to be incorporated into each crossroads.
· Discussion centered on how greenspace should relate to development intensity—whether greenspace should define the scale of development or be scaled in response to it.
· Many participants felt that residential uses should be de-emphasized within crossroads, favoring a more traditional pattern of small-scale commercial activity (e.g., a general store, shops, and restaurants).
· There was particular interest in further focusing on the Goode crossroads, while other locations generated less discussion or priority.
· Participants emphasized the need for an alternative development model to Serenbe, expressing concerns that its single-developer structure limits accessibility and inclusivity.
· There was a desire for crossroads to be more open and flexible, allowing a wider range of businesses while still addressing concerns about undesirable uses (e.g., gas stations, vape shops).
· Some participants noted a disconnect between planning efforts and on-the-ground outcomes, suggesting that zoning and implementation tools should be updated concurrently with planning to enable by-right development.
· Concerns were raised about the economic viability of new development, particularly whether certain areas could realistically support additional businesses.

Campbellton Crossroads
· Traffic congestion emerged as a major concern, with participants noting that existing conditions already make mobility challenging.
· While there was general support for a proposed roundabout, participants did not believe it would fully resolve traffic issues.
· Both groups expressed a preference to avoid major roads bisecting development, suggesting alternatives such as a bypass or focusing development on one side of the corridor.
· Participants questioned whether a crossroads or village center is appropriate in this location given current traffic volumes.
· There was a perception that the plan may be outdated, particularly in light of nearby planned developments by Bouckaert.
· Participants expressed interest in acknowledging Campbellton’s history as a former county seat, including consideration of how the area might have evolved under different historical circumstances.
· Strong interest was expressed in design guidelines to encourage more historic architectural character.
· Participants emphasized the importance of better integrating development with the river.
· Questions were raised about market feasibility and what catalyst would be needed to support successful development, especially given nearby competition.

Rico
· Participants generally preferred a pattern of incremental, organic growth led by individual property owners rather than a single master developer, though this view was not unanimous.
· Some participants felt that the Georgia Institute of Technology planning work appropriately reflected realistic development scale based on land ownership and community preferences.
· There was some frustration with prior planning processes, particularly a perception that earlier plans did not adequately engage property owners.
· Overall, participants responded positively to the 2023 plan in terms of scale, but questioned its feasibility and long-term implementation.
· Some participants expressed concern about continued planning efforts without tangible progress.
· There was interest in a development pattern where businesses front onto a shared greenspace rather than a traditional roadway.
· Participants strongly identified Rico as the civic “heart” of the community and supported locating civic buildings and uses in this area.
· Roundabouts were generally preferred over signalized intersections.
· There was a strong desire for a central “anchor” use—such as a theater, event space, or amphitheater—that could serve as a gathering place for the community.



Key Takeaways 
Across all areas, participants emphasized the importance of context-sensitive, economically viable development that reflects the community’s character while remaining flexible and inclusive. There was a clear preference for smaller-scale, organic growth patterns, particularly in Rico and the broader crossroads concept, alongside a desire for meaningful public spaces such as greens and civic anchors. Concerns about implementation were consistent, including the need to better align planning with zoning and market realities to ensure that visions can be achieved. In Campbellton, traffic and infrastructure constraints raised fundamental questions about the appropriateness and scale of future development, while also highlighting opportunities to better connect to historic identity and natural assets like the river. Overall, participants expressed a desire for development approaches that are less centralized, more accessible to a variety of businesses, and grounded in both community input and realistic economic conditions.

Future subcommittee meetings will follow-up on potential revisions or considerations for the Campbellton and Rico plans, as well as a discussion on what if any of the other historic crossroads should be considered for additional visioning, planning, or development.




