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NC Intercity Passenger Rall Service
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NC Intercity Passenger Rail Service
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North Carolina Intercity Rail Expansion Opportunities
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Corridor ID Process
FRA Project Lifecycle Stages and Corresponding FRA Funding Programs
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Service Development Plan (SDP) Outcomes
Results of Study

Feeds the next

Operational Plans steps for NEPA

List of projects
for how ) "V
service works that must be built

List of projects and
cost estimates




Timeline

2023

Grant

APRIL

Applications

Award

Announcements

PRE CID

DECEMBER

2024

Grants
Obligated

SPRING

RFP for
Step 1
Consultants

Project
Management
METH
FRA Approval

SUMMER SUMMER

Step 1 Team
in Place

AUGUST

2025

STEP1

SPRING

SPRING

Service
Development
Plan Scope
Draft

Identify 10%

for Step 2

LATE 2025

RFP for Step 2
Consultants

STEP 2

Step 1
Complete

2026 2027

LATE 2025 TO 2027

Service Development Planning

STEP 3

Beyond

Project PE & NEPA

Final Design
& Construction
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Starts
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Corridor ID Process
FRA Project Lifecycle Stages and Corresponding FRA Funding Programs
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Corridor ID Process

Each Step will
have a separate
grant agreement

.S, Dapartmaent of Transportation
Federal Railrood Administration
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ncdot.gov STI P8.0 — Rail Outreach 2025

Evolution of Passenger Rail in STI

P7.0 and Earlier P8

« Focuson Piedmont Corridor e
and S-Line

« Aspirationally submit futun
corridors

P9.0+

Projects identified by Service
Development Plans

* Transition to focused
Implementation

Look to previous commuter
rail studies for
initial guidance.

MONKIUS EATALOTIS CHIMPUS IMBECILUS APEIS STUFPIDIUS NEANDERSLOB

HOMERSAPIEN
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Other CID Considerations for Winston-Salem Area

> Initially look to Commuter Rail MIS and LPA
> Expect projects list to look very different

> Work with neighboring MPOs
— Triangle West and CAMPO Strategic Investment Study
— Overlay service and station area planning

> Critical projects may be elsewhere




Contact Us

Jason S. Myers

Jjsmyersl@NCDOT.gov
919-707-4739

CJ ncbytrain.org

O anceyrain X @NceyTraN [ Ne-BY-TRAIN

X @NCDOT ncdotcom n NCDOTcommunications @ ncdotcom

£ XeNesle)) m NCDOT n NCDOTcommunications *=— View All Channels


https://www.linkedin.com/company/nc-by-train/
https://www.youtube.com/ncdotcommunications
https://www.flickr.com/photos/ncdot/albums
https://www.threads.net/%40ncdotcom
https://www.youtube.com/ncdotcommunications
https://www.ncdot.gov/news/social-media/Pages/default.aspx
http://ncbytrain.org/
https://twitter.com/ncdot
https://www.facebook.com/NCDOT
https://www.linkedin.com/company/ncdot
https://twitter.com/NC_By_Train
https://www.facebook.com/NCByTrain
https://www.instagram.com/ncdotcom/
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