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Wytheville Comprehensive Plan

Today’s 
Agenda

 Introductions

 Steering Committee Role and Responsibilities

 What is a Comprehensive Plan

 Project Branding

 Planning Process and Project Schedule

 Planning Themes Brainstorm

 Community Engagement
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What is a Comprehensive Plan?

• Establishes the vision for Wytheville

• Provides the basis for land use decisions

• Identifies steps to implement that vision over time

• Is a living document



Wytheville Comprehensive Plan

Virginia Comprehensive Plan Requirements

Code of Virginia § 15.2-2223 General Requirements:

✓Documentation of Existing 
Conditions

✓ Transportation Plan

✓Existing/Proposed Land Use 
Changes

✓ General Development Plan 

✓Multimodal Considerations

✓Inclusivity for elderly 
persons/those with disabilities

✓ Adoption

This is just the starting point…

https://www.google.com/search?q=%C2%A7+15.2-2223&rlz=1C1GCEA_enUS1131US1131&oq=virginia+comp+plan+statute&gs_lcrp=EgZjaHJvbWUyBggAEEUYOTIICAEQABgWGB4yCAgCEAAYFhgeMggIAxAAGBYYHjIICAQQABgWGB4yCAgFEAAYFhgeMggIBhAAGBYYHjIICAcQABgWGB4yCAgIEAAYFhgeMggICRAAGBYYHtIBCDg3NDlqMGo0qAIAsAIB&sourceid=chrome&ie=UTF-8&mstk=AUtExfDhngHsb9yoXZLSkTehSzf2cdwE0H0mkVP5KL9z18KEWsTRc7vV_FzplMu4i7FFpUE8wZ6zpR8XFpMerbbk97HSIA41gjT3bVin4cl3BZ88-ja1tlt4RFv2_M2RK51-1oOHr1Wt6oshDrmtfrCjg_Pg-KjX8jhk5ZDF7cg5v-wEz5M&csui=3&ved=2ahUKEwjfmYHMlLiRAxWLEVkFHS68NS4QgK4QegQIARAB
https://www.google.com/search?q=%C2%A7+15.2-2223&rlz=1C1GCEA_enUS1131US1131&oq=virginia+comp+plan+statute&gs_lcrp=EgZjaHJvbWUyBggAEEUYOTIICAEQABgWGB4yCAgCEAAYFhgeMggIAxAAGBYYHjIICAQQABgWGB4yCAgFEAAYFhgeMggIBhAAGBYYHjIICAcQABgWGB4yCAgIEAAYFhgeMggICRAAGBYYHtIBCDg3NDlqMGo0qAIAsAIB&sourceid=chrome&ie=UTF-8&mstk=AUtExfDhngHsb9yoXZLSkTehSzf2cdwE0H0mkVP5KL9z18KEWsTRc7vV_FzplMu4i7FFpUE8wZ6zpR8XFpMerbbk97HSIA41gjT3bVin4cl3BZ88-ja1tlt4RFv2_M2RK51-1oOHr1Wt6oshDrmtfrCjg_Pg-KjX8jhk5ZDF7cg5v-wEz5M&csui=3&ved=2ahUKEwjfmYHMlLiRAxWLEVkFHS68NS4QgK4QegQIARAB
https://www.google.com/search?q=%C2%A7+15.2-2223&rlz=1C1GCEA_enUS1131US1131&oq=virginia+comp+plan+statute&gs_lcrp=EgZjaHJvbWUyBggAEEUYOTIICAEQABgWGB4yCAgCEAAYFhgeMggIAxAAGBYYHjIICAQQABgWGB4yCAgFEAAYFhgeMggIBhAAGBYYHjIICAcQABgWGB4yCAgIEAAYFhgeMggICRAAGBYYHtIBCDg3NDlqMGo0qAIAsAIB&sourceid=chrome&ie=UTF-8&mstk=AUtExfDhngHsb9yoXZLSkTehSzf2cdwE0H0mkVP5KL9z18KEWsTRc7vV_FzplMu4i7FFpUE8wZ6zpR8XFpMerbbk97HSIA41gjT3bVin4cl3BZ88-ja1tlt4RFv2_M2RK51-1oOHr1Wt6oshDrmtfrCjg_Pg-KjX8jhk5ZDF7cg5v-wEz5M&csui=3&ved=2ahUKEwjfmYHMlLiRAxWLEVkFHS68NS4QgK4QegQIARAB
https://www.google.com/search?q=%C2%A7+15.2-2223&rlz=1C1GCEA_enUS1131US1131&oq=virginia+comp+plan+statute&gs_lcrp=EgZjaHJvbWUyBggAEEUYOTIICAEQABgWGB4yCAgCEAAYFhgeMggIAxAAGBYYHjIICAQQABgWGB4yCAgFEAAYFhgeMggIBhAAGBYYHjIICAcQABgWGB4yCAgIEAAYFhgeMggICRAAGBYYHtIBCDg3NDlqMGo0qAIAsAIB&sourceid=chrome&ie=UTF-8&mstk=AUtExfDhngHsb9yoXZLSkTehSzf2cdwE0H0mkVP5KL9z18KEWsTRc7vV_FzplMu4i7FFpUE8wZ6zpR8XFpMerbbk97HSIA41gjT3bVin4cl3BZ88-ja1tlt4RFv2_M2RK51-1oOHr1Wt6oshDrmtfrCjg_Pg-KjX8jhk5ZDF7cg5v-wEz5M&csui=3&ved=2ahUKEwjfmYHMlLiRAxWLEVkFHS68NS4QgK4QegQIARAB
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How the Plan Helps the Town

Aligns Town Staff/Council 

and Planning 

Commission priorities 

around a shared long-

term vision

Improves consistency 

in land use and 

development decisions

Highly actionable 

(identifies short-/mid-

/long-term actions and 

responsibilities)

Supports funding/grant 

applications through 

documentation 

of priorities

Creates a basis for 

future ordinance or 

policy updates



Wytheville Comprehensive Plan

PHASE 1
IMAGINE

PHASE 2
PLAN

PHASE 3
ACT
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Planning Process Imagine Plan Act

Community 
Characteristics

Vision and 
Planning Themes

Implementation 
Strategy

Project Initiation 
and Management

Plan 
Development

Reporting and 
Adoption

1 3 5

2 4 6

Community 
Engagement
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Engagement Philosophy
Create a strategy, not just a series of activities

Build awareness

Cultivate 

understanding

Be an extension 

of staff

    Invite genuine 

    participation
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Traditional Digital Grassroots

Technical Team

Steering Committee

Community Workshops

Project Website

Digital Engagement

Online Surveys

Elected and Appointed Officials

Stakeholder Engagement

Pop-Up Events

Steering Committee 

Call to Action

Engagement Techniques
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Vision

Planning 

Themes

Actions and 

Strategies

Plan Topics

How the 

Comprehensive 

Plan is 

Organized

Steering 

Committee 

Call to Action
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A successful process will answer…

How should we grow? Where should we grow? In what form?

ImplementationAnalysisVisioning

ANDPrivate Public

Future Land Use Strategy
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Future Land 
Use Map

Conceptual 
Growth 
Strategy

Community 
Characteristics 
+ Engagement

Getting to the Future Land Use Map

Reflects existing and projected conditions as well as community input

Provides a spatial representation of the Vision and Planning Themes

Not as detailed as the parcel-specific Future Land Use Map 

Informs the Future Land Use Map and the City’s approach 
to land use and development in the years to come

Steering 

Committee 

Call to Action
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Plan Components

Land Use & 
Community Design

Transportation

Infrastructure

Housing

Greenways & Trails

Natural Resources

Parks & Recreation

A Different Way to 
Organize: 

Land Use 
Strategy

Policy 
Framework

By 
Planning 
Theme

Wytheville

Steering Committee 

Call to Action
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