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Section 1 | Introduction
Outlines the planning process, community engagement efforts, and the 
purpose of Elevate Goldsboro as a guiding framework.



What is a comprehensive plan?
• Creates a community-driven 

vision for Goldsboro

• Communicates the City’s 
preferred approach to 
growth and development

• Identifies action steps to 
guide implementation

• Serves as a living document 
to be updated in the future



We are here!



Section 2 | Our Community
Summarizes Goldsboro’s existing conditions, including population trends, 
economic context, land use patterns, and infrastructure systems that 
inform future decisions.



Study Area
• Entirety of the City of Goldsboro

• Extra Territorial Jurisdiction

• Major transportation corridors 
that impact the region 
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Community Characteristics
REGIONAL ROLE: Goldsboro’s growth is shaped by its role as a regional hub anchored by 
Seymour Johnson Air Force Base, historic downtown, and key employment centers.

POPULATION TRENDS: Population trends remain stable, while surrounding areas continue 
to influence demand for housing, services, and infrastructure.

DEVELOPMENT PATTERNS: Established neighborhoods and development patterns reflect 
a mix of historic areas, suburban growth, and emerging investment opportunities.

CONNECTIVITY AND ACCESS: Regional connectivity and infrastructure play a critical role 
in supporting mobility, economic activity, and future growth.

HOUSING AND GROWTH PRESSURE: Housing demand is influenced by both local needs 
and regional growth patterns, shaping future development choices.

COMMUNITY ASSETS: Goldsboro’s parks, downtown, and civic spaces contribute to 
quality of life and support continued reinvestment.

Pages 9-30



Section 3 | Our Vision
Defines the community’s shared direction, including guiding principles and 
a long-term vision for how Goldsboro should grow and evolve.



Online Survey and 
Interactive Map

Project Website

written 
comments800+

hours invested560+

individual data 
points5,000+

touchpoints650+

visits1,700+

visitors1,250+
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Goldsboro has untapped potential.

Goldsboro wants to prepare for the future 
without losing touch with its past. 



Vision

Elevate Goldsboro is our plan for a thriving 
community that creates lasting investments in our 
people, institutions, and places. With a cooperative 
spirit, we will grow responsibly, fuel economic 
growth, and prepare for change as we build a 
resilient future that elevates us all. 

Page 37



Guiding Principles

GROW

MOVE

PROSPER

ENGAGEElevate how we 

Elevate how we 

Elevate how we 

Elevate how we 

THRIVEElevate how we 

…embracing our history.
…fostering partnerships.
...recreating more.
…being more transparent.

by

by

by

by

by

…managing growth and development.
…diversifying our housing stock. 
…preserving our treasured spaces.
…being fiscally responsible.

…connecting people to places. 
…creating better streets.
…offering more choice in transportation. 
…enhancing our network of trails.

…leveraging Downtown as a community anchor.
…building a resilient local economy. 
…leveraging community assets.
…promoting ourselves externally.

…building stronger neighborhoods.
…enhancing community safety.
…strengthening our schools.
…creating a healthier community.
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Section 4 | Our Plan
Presents actions organized around the guiding principles for topics such as 
land use, housing, economic development, transportation, and quality of 
life.



Path to the Future Land Use Map

Expresses where and how 
Goldsboro could grow 

Defines variations in land 
use and character

Sets the stage for an 
update to the City’s 
unified development 
ordinance



Future Land Use Map Pages 45-46



Pages 47-60Place
Types



Strategies

Actions

20

72

Policy Framework



Section 5 | Our Time to Act
Identifies priority actions, implementation tools, and partnerships needed 
to advance the Plan, including steps the City and its partners can take in 
the near and long term.



Type of 
Action

Timeframe

Responsibilities

Resources

Community 
Priorities

Pages 81-93



Carrying the Vision Forward
Keep the Plan visible and in use. 

Reinforce a shared vision for all of Goldsboro. 

Use the Plan to guide growth decisions. 

Prioritize resources to support implementation. 

Stay responsive and adaptable. 

Build long-term leadership and accountability. 
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Today!
Joint Work Session

June 29
Planning Commission Meeting
Recommendation for Adoption

July 13
City Council Meeting
Public Hearing + Adoption

Upcoming
Unified Development Ordinance Update
Downtown Master Plan



Thank you! June 16, 2026

Planning Commission + City Council
Joint Work Session
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