Land Use – General Subcommittee Meeting
Meeting #1 – 03-19-2026
Combined Meeting Notes

Attendees:
· Robert Richardson
· Martha Hall
· David Hanson
· Herman Hudson
· Raphael & Aretha Wright
· Tim Southard
· Dr. Mark Hali
· Cathy Peek
· Nicholas Oxford
· Dawn Scarbrough
· Gloria R. Edwards
· Shronda M. Smith
· Steve Nygren
· Pat Lesko
· Doug Cloud
· Ted Wansley
· Paul Stockman
· Chad Jacobs
· Tom Hadfield
· Merlon Harper
· Joseph Harper
· Scott Licutsry
· Lisa Gibson
· Georgette Cooper
· Christopher Smith
· Allison Duncan
· Tamara Schwartz
· John Reid
· Denise Solomon
· Chris Smith
· Tim Swanston
· Paul Gibson
· Georgette Cooper
· Nate Haskell
· Marc Schwartz
· Jeff Peek
· Will Duncan
· Scott Lightly
· Maria & Dave Hanson

The Land Use subcommittee was divided into two breakout groups in order to discuss two topics in more detail. The Land Use – General subcommittee met to discuss the types of development that residents want to see within Chattahoochee Hills, as well as ideal locations for growth.
The group was provided with a map detailing the existing sewer infrastructure, a map of recent large scale rezonings and developments within the city, and future development map from the 2021 comprehensive plan.
A summary and key takeaways from the subcommittee conversations follows. 
1. 20-Acre Minimum Lot Size Requirement
· Several participants expressed concerns regarding the current 20-acre minimum lot size requirement. 
· Attendees noted a preference for the previous regulation, which allowed subdivision of approximately 29-acre parcels into up to three lots with a minimum of three acres each. 
· The current standard was perceived by some as overly restrictive, particularly for property owners seeking to build an additional home for family members. 
· One suggestion included revising the requirement to a 10- or 15-acre minimum, which could allow for limited additional residential development (e.g., two homes on a 20-acre parcel).
2. Village Size Thresholds
· Participants discussed recent changes to the minimum size of designated villages, noting a reduction from 1,000 acres to 500 acres. 
· Some attendees expressed concern that this change may represent inconsistency in policy or a “slippery slope.” 
· Questions were raised regarding the rationale for the revised threshold and how it is being applied. 
3. Understanding Existing Entitlements and Approvals
· There was a strong interest in better understanding what development has already been approved within the City. 
· Participants emphasized the importance of establishing a clear “baseline” for the comprehensive plan based on existing entitlements. 
· A perceived lack of alignment between the Future Development Map, zoning map, and infrastructure plans was noted. 
· Attendees expressed a desire for improved clarity and transparency regarding current conditions and approved developments. 
4. South Fulton Parkway Vision and Future Development
· Building on the need for clarity, participants discussed how the vision for South Fulton Parkway should be revisited. 
· The Future Development Map was described as overly broad and lacking specificity along this corridor. 
· Concerns were raised about the extent and continuity of planned development, particularly in light of the goal to preserve 70% of land. 
· Some participants suggested transitioning from a continuous development pattern to a series of defined nodes. 
· Questions were also raised regarding land ownership along the corridor. 
5. Village Centers and Historic Crossroads
· Participants noted that Village Centers may have been removed from the previous plan. 
· However, there was general support for focusing on historic crossroads as appropriate locations for reinvestment and context-sensitive development. 
· Attendees emphasized the importance of ensuring that any growth in these areas aligns with the existing character. 
6. Transfer of Development Rights (TDR)
· While participants were familiar with the concept of TDR, many indicated that the program is not functioning effectively in practice. 
· The overall concept of using TDR to support land preservation was viewed positively. 
· Suggestions included exploring the creation of a public funding mechanism or revising program requirements to improve feasibility and participation. 
7. Conservation Easement Compliance and Enforcement
· Questions were raised regarding responsibility for monitoring and enforcing conservation easements. 
· Participants expressed concern that enforcement may be limited, resulting in inconsistent compliance. 
· There is a perception that conservation requirements are not being adequately upheld. 
8. Water Resources and Wildlife Corridors
· Participants emphasized the need for clearer identification of water resources and wildlife corridors. 
· Questions were raised about what areas have been preserved to date. 
· There was a desire for improved communication and mapping to better illustrate conservation priorities and outcomes. 
9. Legacy Family Provision
· The Legacy Family provision, established in recent years, was discussed. 
· Participants noted that eligibility is tied to land ownership prior to 2008. 
· Concerns were raised that this may be inequitable for individuals who purchased property after 2008 but prior to the adoption of the 20-acre rule. 
10. Implementation and Enforcement of the Comprehensive Plan
· Participants noted that previous versions of the Comprehensive Plan have emphasized vision but lacked strong implementation mechanisms. 
· There was interest in identifying ways to strengthen the plan’s effectiveness, including clearer implementation strategies and enforcement tools. 
11. Design Standards
· The potential need for design standards was discussed. 
· While not typically addressed directly within the scope of a Comprehensive Plan, participants suggested this could be included as a recommendation for future action. 
· Questions remain regarding the appropriate scope and application of such standards. 
12. Data Centers
· Participants raised questions about whether data centers should be addressed within the Comprehensive Plan. 
· There was uncertainty regarding the necessity and appropriateness of including guidance related to this land use. 
13. Short-Term Rentals and Cottage Development
· Some participants expressed concern regarding recent proposals for cottage-style and short-term rental developments. 
· While not a primary focus of discussion, this issue was noted as an emerging concern within the community. 




Key Takeaways
Participants raised a range of concerns centered on balancing growth and conservation within the community. Key themes included dissatisfaction with current development regulations, particularly the 20-acre minimum lot size and Legacy Family provision, which were viewed by some as restrictive. There was a strong desire for greater clarity regarding existing entitlements and better alignment between planning tools, including the Future Development Map, zoning, and infrastructure. Participants also emphasized the need to refine the vision for key areas such as South Fulton Parkway, suggesting a more targeted, node-based approach to development that supports the community’s land preservation goals. Additional concerns focused on the effectiveness of existing tools and policies, including TDR programs, conservation easement enforcement, and the overall implementation of the Comprehensive Plan. Emerging topics such as design standards, data centers, and short-term rentals were also identified as areas for potential consideration.
Future subcommittee meetings will follow-up on the 20-acre rule, TDR, and potential refinements to the Future Land Use map.
