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We’ll discuss:
◦ Planning process
◦ Schedule
◦ Engagement opportunities
◦ The City’s direction
◦ Food Systems Plan

WE WANT TO 
HEAR FROM YOU!
WE WANT TO 
HEAR FROM YOU!

WHERE?WHERE?
City Hall

Monday, March 2nd

6505 Rico Road

6:00pm
This meeting is Open House style, 
so don’t worry if you can’t arrive 
right at 6:00!

WHEN?WHEN?

The 2026 Comprehensive Planning process is kicking 
off, and we're excited to welcome you to our first 
public meeting for the Comp Plan. Come share your 
thoughts on the future of our city!

Print Advertisments

Chattahoochee Hills Chattahoochee Hills 

The 2026 Comprehensive Planning process is in full-swing! 
The process has included multiple community touch points 
from February through mid-May, including:

Check out the “Stay Involved” section to the right to learn 
about additional opportunities to stay plugged in!

Stay Involved!Stay Involved!

We are updating the plan as part of a five-year requirement 
to maintain the City’s Qualified Local Government status. 
This update is also a chance to reflect on our policies and 
priorities and ensure they continue to respond to the 
changes, challenges, and opportunities facing the 
Chattahoochee Hills community.

The comprehensive plan sets Chattahoochee Hills’ vision for 
the future, covering land use, housing, economic 
development, natural and cultural resources, agriculture, 
transportation, and quality of life. While it is not a zoning 
document, it guides zoning and land use decisions and helps 
direct public investments. The plan serves as a long-term 
policy and implementation guide to help the City respond 
thoughtfully to achieve community goals.

What is a Comprehensive Plan     
and how is it used?

Why are we updating the plan?

Visit the      
Project Website
Visit the 
project 
website 
using the QR 
code or 
weblink 
below to 
learn more 
about the project and stay 
informed about future 
engagement.

Stay tuned for 
the Survey!

Project Website: 
https://bit.ly/4lAPttz

1/6: First Public Hearing
2/15:  Market and Meal Pop-Up
2/24: Advisory Team Meeting #1
3/2:Community Open House #1
3/19: Working Group Meeting #1

4/18: Working Group Meeting #2
4/27: Advisory Team Meeting #2 
5/2: Working Group Meeting #3
5/13: Working Group Meeting #4
5/21: Community Open House #2

Check back at the project 
website for a survey!

WHERE?WHERE?
City Hall

Monday, March 2nd

6505 Rico Road

6:00pm
This meeting is Open House style, 
so don’t worry if you can’t arrive 
right at 6:00!

WHEN?WHEN?

Flyers

Yard Signs

Post Cards
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Newsletter Announcements
March 2026 April 2026

July 2026
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Advisory Team Meeting #1 | February 24, 2026
Advisory Team Meeting #1 Key Takeaways 
 
The first Advisory Team Meeting for the Chattahoochee Hills Comprehensive Plan took 
place on February 24 at 6:00pm. At this meeting, the project team explained the 
comprehensive planning process, presented demographic and economic statistics and 
trends in the city, and facilitated a conversation about issues and opportunities in 
Chattahoochee Hills and the city’s vision. Feedback from each activity is summarized 
below. 
 
Today and Tomorrow 
Upon entering the meeting, Advisory Team members were first asked what they love about 
Chattahoochee Hills today, and what they want Chattahoochee Hills to be in the future. 
Their responses are summarized below.  
 
What do you love about Chattahoochee Hills today? 
Advisory Team members mention the greenspace and parks, trails, community, and the 
city’s rural nature as aspects they love about Chattahoochee Hills. People like how the city 
has changed while maintaining rural character. 
 
What do you want Chattahoochee Hills to be in the future? 
Advisory Team members want to see regulated, smart growth in the future while 
maintaining community values. People would like the city to be connected, have more 
public school options, and be affordable for all. 
 

Meeting Summary 
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Issues and Opportunities 
Advisory Team members were asked about the greatest issues and opportunities in 
Chattahoochee Hills, first document their thoughts on boards, then discussing themes 
that emerged.  
 
The Advisory Team discussed several key issues and opportunities shaping the future of 
Chattahoochee Hills. Participants noted that the city’s Transfer of Development Rights 
(TDR) program is not currently functioning as intended and may need stronger incentives, 
potential monetization, or city participation as a buyer to make the program more effective 
and clarify misconceptions about growth and development capacity. Infrastructure 
challenges were also highlighted, including limited access to water, sewer, and reliable 
internet, which can increase property insurance costs and constrain new development. 
The group emphasized the importance of strengthening the local job base to support future 
growth and exploring opportunities for high-quality affordable housing, though housing 
development is closely tied to improvements in the local school system. Education was 
identified as a major priority, with calls for expanded public and community-based 
education options, stronger support for local schools, and potentially creating a city 
committee focused on education issues. Finally, transportation concerns were raised, 
particularly the need to ensure adequate road access to new developments while also 
encouraging innovative, forward-thinking transportation infrastructure. 
 
Additional issues and opportunities identified through written comments on boards are 
summarized below. 
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What are the greatest issues facing Chattahoochee Hills? 
• Public education options 
• Transportation planning, including gravel road and rural road widening rules, 

addressing commuter traffic, and lack of bicycle lanes 
• Lack of healthcare and emergency services 
• Lack of sewer and public facilities limiting growth  
• Attainable housing options 
• Challenges with economic development and a small population 
• Lack of greenspace for agriculture and farmland 
• Internet access 
• Access to food 
• Need more parks and trails 
• Rural district remaining rural  
• Underutilized TDR program 
• Maintaining viewshed 

 
 

 
 
 

What are the greatest issues facing Chattahoochee Hills? 
• Public education options 
• Transportation planning, including gravel road and rural road widening rules, 

addressing commuter traffic, and lack of bicycle lanes 
• Lack of healthcare and emergency services 
• Lack of sewer and public facilities limiting growth  
• Attainable housing options 
• Challenges with economic development and a small population 
• Lack of greenspace for agriculture and farmland 
• Internet access 
• Access to food 
• Need more parks and trails 
• Rural district remaining rural  
• Underutilized TDR program 
• Maintaining viewshed 

 
 

 
 
 

Meeting Summary 
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What are the greatest opportunities facing Chattahoochee Hills? 

• Agriculture and agritourism opportunities 
• Increasing diversity as population grows 
• Increasing greenspace connectivity with trails  
• Opportunity to be a leader in sustainable growth 
• Provide quality, affordable and workforce housing 
• Maintaining rural character 
• Economic development across the city 
• Grocery options 
• Services for aging in place 
• Grocery options 
• Access to Atlanta and partnerships with nearby communities 
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Vision 
The Advisory Team discussed whether the City’s vision for preserving Chattahoochee Hills’ 
rural character is being fully achieved. Some participants expressed concern that rural 
areas are not sufficiently protected, noting that rezoning requests are often approved and 
that rural designations can sometimes act as placeholders for future hamlets or 
development. At the same time, others observed that the vision has been successful in 
limiting the type of sprawl seen in nearby communities. The group emphasized the 
importance of preserving large, contiguous tracts of open space rather than allowing 
scattered pockets of development and suggested creating an updated development map 
that clearly illustrates the 70 percent of land intended to remain preserved. Participants 
also discussed the need to better define what “rural” means in Chattahoochee Hills, 
highlighting qualities such as low density, minimal traffic, dark skies, and large connected 
landscapes, and noted that concentrating development in appropriate areas may help 
protect the broader rural character of the city. 

Meeting Summary 
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Advisory Team Meeting #2 | April 27, 2026
Sign-In Sheet 

Name Email
John Bonanno bbonanno@houlva-usa.com
Laurie Searle lsearle@bellsouth.net
Patrick Muhammad patrick.muhammad@chatthillscharter.org
David Hanson hansondavid163@gmail.com
Lindsey Mosby lcmosby@gmail.com
Diana Wilson wilsondiana0s@gmail.com
Cathy Peek c_ruddy1@yahoo.com
Jonathan Cunningham johnathancunningham@gmail.com
BreeAnne Clowdus bclowdus@gmail.com
Tim Southard chatthillstim@outlook.com
Lily Rolander lilyrbaucom@gmail.com
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Advisory Team Meeting #2 Meeting Notes 
 
Meeting Summary 
The second Advisory Team Meeting for the Chattahoochee Hills Comprehensive Plan was 
held on April 27 from 6:00pm – 8:00pm at City Hall. The meeting included an overview of 
previous and upcoming community engagement, a presentation of draft Issues and 
Opportunities, updates on Plan Elements, and facilitated discussion on key land use 
topics. The meeting focused on gathering feedback from Advisory Team members to help 
refine priorities, clarify areas of concern, and identify where additional analysis or 
discussion is needed as the plan moves forward. 
 
Attendees 

• John Bonanno 
• BreeAnne Clowdus 
• Jonathan Cunningham 
• David Hanson 
• Lindsey Mosby 
• Patrick Muhammad 
• Lily Rolader 
• Cathy Peek 
• Laurie Searle 
• Diana Wilson 
• Camile Lowe (Mayor) 
• Tim Southard (Councilmember) 

 
 
City Staff 

• Mike Morton 
• Ronald Johnson 

 
Upcoming Community Engagement 
The consultant team reviewed recent community engagement efforts and outlined 
upcoming opportunities for continued participation. Advisory Team members were 
encouraged to stay involved and help spread the word about future meetings. 

• The next working group meeting is scheduled for Saturday, May 2. 
• The next public meeting is scheduled for May 21, and Advisory Team members were 

asked to help promote attendance. 
• The City will distribute a link to meeting minutes, and participants were encouraged 

to review them and flag any missing or incomplete comments so they can be 
accurately reflected in the record. 

 
Issues and Opportunities 

Meeting Summary 
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The consultant team presented a draft list of Issues and Opportunities, followed by 
discussion and feedback from the Advisory Team. Several members emphasized the 
importance of context, clarity, and alignment with the City’s long-standing values. Key 
themes and feedback included: 

• Advisory Team members expressed strong concern about the future and 
preservation of Cochran Mill Park and asked that the park be explicitly called out 
and prioritized in the plan. 

• Additional maintenance and road standards for gravel roads were raised as an 
issue, particularly noting that funding limitations are often cited when problems 
arise. Members also noted the absence of scenic byways in the transportation 
discussion and recommended including them.  

• Members noted that residents outside of hamlets often lack access to City facilities 
and that some existing facilities are not easily accessible to those who do not live 
within hamlet areas. 

• Public education was identified as a major community concern, even though it is 
not directly controlled by the City. Advisory Team members expressed concern that 
without addressing this issue in some way, residents may continue to feel left 
behind. 

• The City requested that “movie production” be removed from the economic 
development priorities. 

• There were questions as to why internet access was listed as a priority, with the 
suggestion that this comment may have been related to cellular service instead. 

• The Advisory Team acknowledged two sides of the City’s 20-acre rule, noting that it 
functions as a tool to prevent sprawl but also generates concern amongst some 
residents. 

• Some participants raised questions about the purpose of the Issues and 
Opportunities section. 

• The City’s TDR program was widely described as not functioning as intended. 
Members noted that the lack of schools and other factors have limited growth 
which have limited use of the program.  

• Maintaining rural character was emphasized as a founding principle rather than an 
issue, and members requested that the language of the existing comprehensive 
plan be more fully reflected.  

• Some participants said that where Issues and Opportunities changed from the 
previous plan, they would like to see explanation of why the change was made in the 
updated comprehensive plan. 

 
Plan Element Updates 
The consultant team presented draft priorities across multiple plan elements, including 
Land Use, Economic Development and Housing, Natural, Cultural, and Agricultural 
Resources, Transportation, and Health and Wellbeing. 
 
Land Use 

Advisory Team Meeting #2 Meeting Notes 
 
Meeting Summary 
The second Advisory Team Meeting for the Chattahoochee Hills Comprehensive Plan was 
held on April 27 from 6:00pm – 8:00pm at City Hall. The meeting included an overview of 
previous and upcoming community engagement, a presentation of draft Issues and 
Opportunities, updates on Plan Elements, and facilitated discussion on key land use 
topics. The meeting focused on gathering feedback from Advisory Team members to help 
refine priorities, clarify areas of concern, and identify where additional analysis or 
discussion is needed as the plan moves forward. 
 
Attendees 

• John Bonanno 
• BreeAnne Clowdus 
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• Lindsey Mosby 
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• Laurie Searle 
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City Staff 

• Mike Morton 
• Ronald Johnson 

 
Upcoming Community Engagement 
The consultant team reviewed recent community engagement efforts and outlined 
upcoming opportunities for continued participation. Advisory Team members were 
encouraged to stay involved and help spread the word about future meetings. 

• The next working group meeting is scheduled for Saturday, May 2. 
• The next public meeting is scheduled for May 21, and Advisory Team members were 

asked to help promote attendance. 
• The City will distribute a link to meeting minutes, and participants were encouraged 

to review them and flag any missing or incomplete comments so they can be 
accurately reflected in the record. 

 
Issues and Opportunities 

Meeting Summary 
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The consultant team presented a draft list of Issues and Opportunities, followed by 
discussion and feedback from the Advisory Team. Several members emphasized the 
importance of context, clarity, and alignment with the City’s long-standing values. Key 
themes and feedback included: 

• Advisory Team members expressed strong concern about the future and 
preservation of Cochran Mill Park and asked that the park be explicitly called out 
and prioritized in the plan. 

• Additional maintenance and road standards for gravel roads were raised as an 
issue, particularly noting that funding limitations are often cited when problems 
arise. Members also noted the absence of scenic byways in the transportation 
discussion and recommended including them.  

• Members noted that residents outside of hamlets often lack access to City facilities 
and that some existing facilities are not easily accessible to those who do not live 
within hamlet areas. 

• Public education was identified as a major community concern, even though it is 
not directly controlled by the City. Advisory Team members expressed concern that 
without addressing this issue in some way, residents may continue to feel left 
behind. 

• The City requested that “movie production” be removed from the economic 
development priorities. 

• There were questions as to why internet access was listed as a priority, with the 
suggestion that this comment may have been related to cellular service instead. 

• The Advisory Team acknowledged two sides of the City’s 20-acre rule, noting that it 
functions as a tool to prevent sprawl but also generates concern amongst some 
residents. 

• Some participants raised questions about the purpose of the Issues and 
Opportunities section. 

• The City’s TDR program was widely described as not functioning as intended. 
Members noted that the lack of schools and other factors have limited growth 
which have limited use of the program.  

• Maintaining rural character was emphasized as a founding principle rather than an 
issue, and members requested that the language of the existing comprehensive 
plan be more fully reflected.  

• Some participants said that where Issues and Opportunities changed from the 
previous plan, they would like to see explanation of why the change was made in the 
updated comprehensive plan. 

 
Plan Element Updates 
The consultant team presented draft priorities across multiple plan elements, including 
Land Use, Economic Development and Housing, Natural, Cultural, and Agricultural 
Resources, Transportation, and Health and Wellbeing. 
 
Land Use 
The consultant team gave a brief overview of Land Use priorities, including updating the 
Future Development Map and vision to reflect existing, planned, and natural conditions; 
exploring flexible adjustments to the 20‑acre rule to preserve rural character; improving the 
usability of the TDR program; and considering revisions to hamlets, crossroads, and 
agricultural areas, holding discussion on the priorities until the end of the meeting.  
 
Economic Development and Housing 

• The consultant team presented draft priorities, including addressing gaps in local 
services by attracting small-scale grocery, fuel, hardware, entertainment, and 
healthcare uses that fit the City’s character; considering additional employment 
opportunities along South Fulton Parkway; supporting life‑cycle housing for young 
professionals, families, the workforce, and seniors; and recognizing that limited 
public schools and youth recreation constrain future growth.  

• Questions were raised about whether employment centers would be located within 
villages, particularly along South Fulton Parkway. 

• Some members suggested using scenario tools, including AI-based modeling, to 
explore potential economic development options. 

• There was strong interest in recruiting values-aligned organizations and businesses, 
particularly those connected to agriculture and sustainability, and in attracting 
residents and businesses that reflect the community’s shared values. 

 
Natural, Cultural, and Agricultural Resources 

• The consultant team presented draft priorities, including enhancing and connecting 
parks and open spaces; supporting agribusiness and agritourism; promoting public 
art and placemaking to reinforce rural character; identifying and preserving priority 
farms, historic sites, and natural areas; and exploring ways to improve the 
long‑term affordability of farmland. 

• There was interest in exploring the creation of an arts-focused board, chamber, or 
commission, as well as hosting joint arts and agricultural meetings. 

• Members requested an introduction and clearer integration of the Local Food 
Systems Plan into the Comprehensive Plan. 

 
Health and Wellbeing 

• The consultant team presented draft priorities, including improving access to 
affordable healthcare, fresh and healthy food options, and health and wellbeing 
services; evaluating the opportunities and impacts of the planned Grady Healthcare 
campus; creating more spaces for community gathering; and expanding 
opportunities for active living and recreation. 
 

Transportation 
• The consultant team presented draft priorities, including expanding bicycle and 

pedestrian infrastructure; improving speed management and road safety with a 
preference for traffic circles over new signals; and preserving the City’s rural road 
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character, existing roadway network, and gravel roads while revisiting their speed 
and operations. 

• It was noted that transportation will be addressed through multiple coordinated 
future plans, including the City’s Safety Action Plan and comprehensive 
transportation plan and the Southern Fulton Comprehensive Transportation Plan 
(CTP). 

• The consultant explained the Safety Action Plan program, Federal grant program 
focused on bike/ped safety and includes funding for planning and implementation. 
The city has received funding for a safety action plan. Projects identified during that 
plan can apply for funding through the same federal program. 

• Golf carts were identified as a transportation mode that needs to be considered 
during the safety action plan and other city transportation plans. 

 
Discussion Topics 
 
Future Development Map 
Advisory Team members provided detailed feedback on future land use mapping, 
including: 

• Support for preferred agricultural and rural residential designations. 
• Requests for a map that shows current zoned parcels, infrastructure, and prime 

farmland to better understand existing conditions in the city. 
• The importance of including infrastructure layers to better understand development 

capacity and constraints. 
• Concerns that “preferred agricultural areas” should truly reflect areas intended for 

long-term preservation, with suggestions that prime farmland be protected through 
agricultural easements instead. 

• Requests for clearer information on how much land citywide is currently entitled or 
zoned for development versus how much will be preserved, and whether the City is 
on track to maintain the 70% preservation / 30% development goal. 

 
20-Acre Rule 
Discussion continued around the City’s 20-acre rule, with multiple perspectives shared. 
Some members supported limited flexibility, such as allowing family compounds, while 
others questioned whether the threshold of 20-acres itself is appropriate, and where this 
threshold originated from. Advisory Team members’ expressed interest in: 

• Understanding where and to whom the rule currently applies. 
• Distinguishing between property owners who purchased land before versus after 

the rule was adopted. 
• Exploring visual or scenario-based modeling to compare outcomes under different 

development approaches. 
• Examining alternative ways to monetize land without subdivision and sale. 
• Better understanding why 20 acres was selected and how similar communities 

approach large-lot regulations. 

The consultant team gave a brief overview of Land Use priorities, including updating the 
Future Development Map and vision to reflect existing, planned, and natural conditions; 
exploring flexible adjustments to the 20‑acre rule to preserve rural character; improving the 
usability of the TDR program; and considering revisions to hamlets, crossroads, and 
agricultural areas, holding discussion on the priorities until the end of the meeting.  
 
Economic Development and Housing 

• The consultant team presented draft priorities, including addressing gaps in local 
services by attracting small-scale grocery, fuel, hardware, entertainment, and 
healthcare uses that fit the City’s character; considering additional employment 
opportunities along South Fulton Parkway; supporting life‑cycle housing for young 
professionals, families, the workforce, and seniors; and recognizing that limited 
public schools and youth recreation constrain future growth.  

• Questions were raised about whether employment centers would be located within 
villages, particularly along South Fulton Parkway. 

• Some members suggested using scenario tools, including AI-based modeling, to 
explore potential economic development options. 

• There was strong interest in recruiting values-aligned organizations and businesses, 
particularly those connected to agriculture and sustainability, and in attracting 
residents and businesses that reflect the community’s shared values. 

 
Natural, Cultural, and Agricultural Resources 

• The consultant team presented draft priorities, including enhancing and connecting 
parks and open spaces; supporting agribusiness and agritourism; promoting public 
art and placemaking to reinforce rural character; identifying and preserving priority 
farms, historic sites, and natural areas; and exploring ways to improve the 
long‑term affordability of farmland. 

• There was interest in exploring the creation of an arts-focused board, chamber, or 
commission, as well as hosting joint arts and agricultural meetings. 

• Members requested an introduction and clearer integration of the Local Food 
Systems Plan into the Comprehensive Plan. 

 
Health and Wellbeing 

• The consultant team presented draft priorities, including improving access to 
affordable healthcare, fresh and healthy food options, and health and wellbeing 
services; evaluating the opportunities and impacts of the planned Grady Healthcare 
campus; creating more spaces for community gathering; and expanding 
opportunities for active living and recreation. 
 

Transportation 
• The consultant team presented draft priorities, including expanding bicycle and 

pedestrian infrastructure; improving speed management and road safety with a 
preference for traffic circles over new signals; and preserving the City’s rural road 

Meeting Summary 
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Transfer of Development Rights 
Participants encouraged creative thinking around how to make the City’s TDR program 
functional. It was noted that an analysis and report on potential TDR program challenges 
and changes. Advisory Team members agreed that continued discussion on improving the 
TDR program should be included as a future work plan item. 

character, existing roadway network, and gravel roads while revisiting their speed 
and operations. 

• It was noted that transportation will be addressed through multiple coordinated 
future plans, including the City’s Safety Action Plan and comprehensive 
transportation plan and the Southern Fulton Comprehensive Transportation Plan 
(CTP). 

• The consultant explained the Safety Action Plan program, Federal grant program 
focused on bike/ped safety and includes funding for planning and implementation. 
The city has received funding for a safety action plan. Projects identified during that 
plan can apply for funding through the same federal program. 

• Golf carts were identified as a transportation mode that needs to be considered 
during the safety action plan and other city transportation plans. 

 
Discussion Topics 
 
Future Development Map 
Advisory Team members provided detailed feedback on future land use mapping, 
including: 

• Support for preferred agricultural and rural residential designations. 
• Requests for a map that shows current zoned parcels, infrastructure, and prime 

farmland to better understand existing conditions in the city. 
• The importance of including infrastructure layers to better understand development 

capacity and constraints. 
• Concerns that “preferred agricultural areas” should truly reflect areas intended for 

long-term preservation, with suggestions that prime farmland be protected through 
agricultural easements instead. 

• Requests for clearer information on how much land citywide is currently entitled or 
zoned for development versus how much will be preserved, and whether the City is 
on track to maintain the 70% preservation / 30% development goal. 

 
20-Acre Rule 
Discussion continued around the City’s 20-acre rule, with multiple perspectives shared. 
Some members supported limited flexibility, such as allowing family compounds, while 
others questioned whether the threshold of 20-acres itself is appropriate, and where this 
threshold originated from. Advisory Team members’ expressed interest in: 

• Understanding where and to whom the rule currently applies. 
• Distinguishing between property owners who purchased land before versus after 

the rule was adopted. 
• Exploring visual or scenario-based modeling to compare outcomes under different 

development approaches. 
• Examining alternative ways to monetize land without subdivision and sale. 
• Better understanding why 20 acres was selected and how similar communities 

approach large-lot regulations. 
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• Upcoming Engagement: Key upcoming milestones include Community Meeting #3 
on Tuesday, July 28, and Public Hearing #2 on Tuesday, August 4. The Draft 
Comprehensive Plan document is expected to be available for public review in early 
August, with plan adoption scheduled for October. 

• Community Feedback – “What We’ve Heard”: The consulting team summarized 
input received through engagement efforts to date. Feedback from Advisory Team 
members and the community reflected a strong desire to retain the City’s rural 
character and preserve approximately 70% of land as greenspace. Advisory Team 
members recognized the City’s success in managing growth while protecting open 
space, while also noting opportunities to update existing programs and policies. 
Additional feedback highlighted the need to support local agriculture, coordinate 
with Fulton County Schools, and address gaps in access to healthcare, healthy 
food, and senior services. Advisory Team members also noted the need for more 
workforce and senior housing options. 

• Key Themes: The consulting team identified several themes guiding the plan. These 
key themes are outlined below.  

o Chattahoochee Hills is a place of intention unlike anywhere else, preserving 
70% of land for greenspace by clustering development.  

o Chattahoochee Hills seeks to maintain and celebrate its rural heritage by 
protecting rural viewsheds and supporting local agriculture.  

o Chattahoochee Hills aims to accelerate land conservation efforts through 
permanent conservation and acquiring natural and cultural areas.   

Members of the advisory team suggested that the key themes should mention 
balanced growth, as this is the mechanism that allows preservation of land to occur 
in an economically viable way. Other team members suggested that the key themes 
shouldn’t shy away from conservation. 

• Conservation Progress Graphic: The consultant team presented a graphic 
representation of conservation progress in Chattahoochee Hills using a 
thermometer-style graphic that “filled-up” the outline of Chattahoochee Hills, 
showing land that has been entitle for development and committed for 
conservation. The Advisory Team suggested changing the graphic to a thermometer 
rather than the outline of the city as it may lead to confusion. 

• Draft Plan Elements: The consultant team shared an outline of the drafted plan 
elements present on boards around the room, including Overview, What We’ve 
Heard, and Draft Priorities and Strategies for each plan element.  

 
Feedback Stations 
 
Following the presentation, Advisory Team members participated in a review of key 
comprehensive plan topics, including Historic Crossroads Planning, the 20-Acre Rule, 
Transfer of Development Rights (TDR), the Future Development Map and Character Area 
descriptions, and drafted Priorities and Strategies for the plan elements, including Land 
Use, Economic Development and Housing, Natural, Cultural, and Agricultural Resources, 

Advisory Team Meeting #3 Meeting Notes 
 
Meeting Summary 
The third Advisory Team Meeting for the Chattahoochee Hills Comprehensive Plan was 
held on June 26 from 6:00pm – 8:00pm at City Hall. The meeting began with a brief 
presentation of project progress, key themes, and an introduction of draft plan elements. 
Advisory Team members then had the opportunity to review drafted plan elements and 
share their feedback. This included Historic Crossroads Planning, Future Development 
Map progress, drafted policies for the City’s 20-acre rule and Transfer of Development 
Rights (TDR) program. Advisory Team members also reviewed and provided feedback on 
draft priorities and strategies for Land Use, Economic Development and Housing, 
Transportation, Health and Wellbeing, and Natural, Cultural, and Agricultural. After 
members shared their feedback at the various stations, the group converged to discuss 
priorities and takeaways from drafted plan elements. Feedback from the meeting and 
conversations is documented and summarized below. 
 
Attendees 

• Doug Cloud 
• Patrick Muhammad 
• Steve Nygren 
• Garnie Nygren 
• Lily Rolader 
• Laurie Searle 
• Camile Lowe (Mayor) 
• Tim Southard (Councilmember) 

 
 
City Staff 

• Mike Morton 
• Ronald Johnson 

 
Presentation 
The consulting team presented an overview of the Comprehensive Plan process, including 
the project schedule, community engagement updates, key themes, and introduced draft 
plan elements. 
 

• Project Schedule: The consulting team reviewed the overall Comprehensive Plan 
timeline. The project is currently nearing the end of the Plan Development process, 
which has included Advisory Team meetings, stakeholder coordination, public 
hearings, and continued community engagement. The final phase, Deliverables and 
Adoption (July–October), will include ARC/DCA review and the formal adoption 
process, which is anticipated in October. 
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• Upcoming Engagement: Key upcoming milestones include Community Meeting #3 
on Tuesday, July 28, and Public Hearing #2 on Tuesday, August 4. The Draft 
Comprehensive Plan document is expected to be available for public review in early 
August, with plan adoption scheduled for October. 

• Community Feedback – “What We’ve Heard”: The consulting team summarized 
input received through engagement efforts to date. Feedback from Advisory Team 
members and the community reflected a strong desire to retain the City’s rural 
character and preserve approximately 70% of land as greenspace. Advisory Team 
members recognized the City’s success in managing growth while protecting open 
space, while also noting opportunities to update existing programs and policies. 
Additional feedback highlighted the need to support local agriculture, coordinate 
with Fulton County Schools, and address gaps in access to healthcare, healthy 
food, and senior services. Advisory Team members also noted the need for more 
workforce and senior housing options. 

• Key Themes: The consulting team identified several themes guiding the plan. These 
key themes are outlined below.  

o Chattahoochee Hills is a place of intention unlike anywhere else, preserving 
70% of land for greenspace by clustering development.  

o Chattahoochee Hills seeks to maintain and celebrate its rural heritage by 
protecting rural viewsheds and supporting local agriculture.  

o Chattahoochee Hills aims to accelerate land conservation efforts through 
permanent conservation and acquiring natural and cultural areas.   

Members of the advisory team suggested that the key themes should mention 
balanced growth, as this is the mechanism that allows preservation of land to occur 
in an economically viable way. Other team members suggested that the key themes 
shouldn’t shy away from conservation. 

• Conservation Progress Graphic: The consultant team presented a graphic 
representation of conservation progress in Chattahoochee Hills using a 
thermometer-style graphic that “filled-up” the outline of Chattahoochee Hills, 
showing land that has been entitle for development and committed for 
conservation. The Advisory Team suggested changing the graphic to a thermometer 
rather than the outline of the city as it may lead to confusion. 

• Draft Plan Elements: The consultant team shared an outline of the drafted plan 
elements present on boards around the room, including Overview, What We’ve 
Heard, and Draft Priorities and Strategies for each plan element.  
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Historic Crossroads Planning 
 
Both the Campbellton Crossroads and Rico Crossroads have had formal planning efforts, 
including the 2021 Historic Campbellton Crossroads Framework Plan and three Rico 
Crossroads plans, with the most recent being the 2025 Renaissance at Rico Crossroads 
plan completed by the Urban Land Institute. The 2021 Historic Campbellton Crossroads 
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Historic Crossroads Planning, Figure 1, was presented to meeting participants and 
considers future planning for other Historic Crossroads. Advisory Team member’s 
feedback is documented below. 
 
Comments from the committee: 

• Campbellton – Historic Layout, Rico – Town Center, Goodes – Limited new 
Rivertown, and Redwine – as is and the gateway to river/natural areas. 

 
 
 
 
 

Figure 1. Historic Crossroads Planning 
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Advisory Team Meeting #3 | June 06, 2026

20 – Acre Rule 
 
The 20-acre rule is intended to preserve the City’s rural character by limiting smaller scale, 
unplanned, and potentially sprawling subdivisions of smaller lots. The discussion of the 
20-acre rule is ongoing and expected to continue beyond the comprehensive planning 
process. These conceptual layouts illustrate a graphic illustration of a 5-10-20 subdivision 
of a 20-acre lot and were intended to spur discussion (Figure 2). Feedback from Advisory 
Team members’ meeting on the 20-acre rule is documented below. 
 
 
Comments from the committee:  

• If this happen Conservation Easements similar to hamlets have to in place 
• Good diagram, good density not more dense for demonstration, maybe increase 

buffer graphic, and maybe sample single driveway 
• Need to look at how this changes many of our rural/dirt roads 

 

 
 

 
 

Figure 2. 20- Acre Rule and Transfer of Development Rights 
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Transfer of Development Rights (TDR) 
 
Chattahoochee Hills currently has a Transfer of Development Rights (TDR) program, which 
allows landowners to sell their development rights to developers. This program promotes 
preservation of rural areas while enabling higher-density development in villages or 
receiving areas. The City’s TDR program is currently underutilized. While the 
comprehensive plan will not update the TDR program, initial conversations on potential 
improvements can ultimately aid in activating the program. Participants reviewed the 
potential improvements to the TDR program and provided their thoughts on the spaces 
provided (Figure 3). Advisory Team member’s feedback is documented below. 
 
Participants mentioned:  

• All good! +1 
• Tax 1% of all land transactions to find TDR purchase 
• The residents want to keep it rural- so fund TDR with 2+ million tax increase  

 
 

 
 
 

Figure 3. 20- Acre Rule and Transfer of Development Rights 

DRAFT



160 City of Chattahoochee Hills Comprehensive Plan

Advisory Team Meeting #3 | June 23, 2026

Future Development Map  
 
The Future Development Map is intended to be a vision for growth and development within 
the City and provide guidance for zoning and land use decisions. During previous 
Community, Advisory team, and Working Group meetings, attendees suggested the map 
should be updated to better reflect existing developments, existing zoned villages or 
hamlets, and existing or planned infrastructure. The Draft Future Land Use Map, Figure 4, 
was presented to meeting participants and builds on the existing Future Development 
Map. Advisory Team member’s feedback is documented below. 
 
Draft Future Development Map 

• Rural Residential  No Development 
• 70% in zoning makes the whole city a rural area 
• Pull village – preference area away from parks 

o A buffer radius around Cochran Mill and H.F. Parks. 
• Inactive Entitled (As shown in the upper left legend under the ‘Rural’ designation) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 4. Draft Future Development Map 
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Future Development Map (Character Area Narrative) 
 
The Character Area descriptions presented correspond to those designations on the Draft 
Future Development Map and build on Character Area descriptions from the 2021 
comprehensive plan. The Draft Character Area, Figure 5, was presented to meeting 
participants and builds on the existing Future Development Map. Advisory Team member’s 
feedback is documented below. 
 
Comments from the committee: 

• Needs Work (In reference to the Rural Character Area) 
• Chicken or Egg? (In reference to the Historic Crossroads Character Area) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Figure 5. Draft Character Area Narrative 
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Land Use 
 
The Land Use element guides how Chattahoochee Hills will grow by establishing a vision 
for the location and character of future development while preserving its rural landscape. 
This vision is implemented through the Future Development Map and supporting policies, 
which will be used to guide development decisions, direct growth to appropriate areas, 
and protect natural and agricultural resources. Participants reviewed the draft Land Use 
priorities and provided their thoughts by putting dots on what Draft Priorities and Strategies 
are most important for them (Figure 6). Advisory Team member’s feedback is documented 
below. 
 
 
Draft Priorities and Strategies 

• Restart partnership with philanthropic partners, foundations, and others to identify 
additional funding for TDR – 5  

• Initiate city-led purchase program to “kick-start” TDR, advance permanent 
conservation, and add development rights to the TDR bank – 3 

• Update, adopt, and implement the Rico Crossroads plan – 3 
• Update the City’s zoning ordinance to align with updated Comprehensive Plan 

policies – 2 
• Develop plans for other Historic Crossroads, such as Goodes and Rivertown - 1 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 6. Land Use 
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Land Use 
 
The Land Use element guides how Chattahoochee Hills will grow by establishing a vision 
for the location and character of future development while preserving its rural landscape. 
This vision is implemented through the Future Development Map and supporting policies, 
which will be used to guide development decisions, direct growth to appropriate areas, 
and protect natural and agricultural resources. Participants reviewed the draft Land Use 
priorities and provided their thoughts by putting dots on what Draft Priorities and Strategies 
are most important for them (Figure 6). Advisory Team member’s feedback is documented 
below. 
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Economic Development and Housing 
 
Participants reviewed the draft Economic Development and Housing and provided their 
thoughts by putting dots on what Draft Priorities and Strategies are most important for 
them (Figure 7). Advisory Team member’s feedback is documented below. 
 
Draft Priorities and Strategies 

• Explore options to expand educational opportunities within the City (e.g., charter 
district, charter school, continuing education, etc.) – 2 

• Coordinate with Fulton County Schools, Chattahoochee Hills Charter School, and 
private schools to identify potential partnerships – 2 

• Explore hosting a festival or event that celebrates our unique rural identity – 2 
• Review and update administrative processes related to agriculture and agritourism 

– 1 
o Comment: Actively recruit farmers to relocate here with supportive process 

and permitting   
• Explore opportunities to enhance and program community facilities and gathering 

spaces across the City – 1 
• Partner with the Parks Commission to expand recreational opportunities – 1 
• Identify partnerships with established healthcare providers and community health 

organizations to strengthen healthcare infrastructure in the City – 1 
• Ensure the most intense new employment is located along South Fulton Parkway 

within Villages and in keeping with our community character – 1 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 7. Economic Development and Housing 
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Economic Development and Housing 
 
Participants reviewed the draft Economic Development and Housing and provided their 
thoughts by putting dots on what Draft Priorities and Strategies are most important for 
them (Figure 7). Advisory Team member’s feedback is documented below. 
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Transportation 
 
Participants reviewed the draft Economic Development and Housing and provided their 
thoughts by putting dots on what Draft Priorities and Strategies are most important for 
them (Figure 8). Advisory Team member’s feedback is documented below. 
 
Draft Priorities and Strategies 

• Expand dedicated pedestrian and bicycle infrastructure to improve safety and 
connectivity. This includes on and off-street facilities such as bike paths and bike 
lanes – 6 

• Prioritize continuous pedestrian and bicycle connections between parks, villages, 
hamlets, and key destinations – 6 

• Actively participate in the upcoming Southern Fulton Comprehensive 
Transportation Plan to ensure Chattahoochee Hills priorities are incorporated – 3 

• Advance planning for river crossings and trail linkages as both recreational and 
transportation assets – 2 

• Explore ways to improve speed management and road safety in forthcoming 
transportation plans – 2 

• Explore opportunities to implement traffic circles over new signalized intersections 
– 1 

• Prioritize gravel roads and scenic corridors as defining civic assets by preserving 
their character while maintaining safety and long-term functionality – 1 

• Explore opportunities to plan for and incorporate innovative transportation 
technologies – 1 

• Complete Safe Streets for All and Citywide transportation plans and implement 
action times from those plans – 1 
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Figure 8. Transportation 
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Health and Wellbeing 
 
Participants reviewed the draft Health and Wellbeing and provided their thoughts by 
putting dots on what Draft Priorities and Strategies are most important for them (Figure 9). 
Advisory Team member’s feedback is documented below. 
 
 
Draft Priorities and Strategies 

• Expand opportunities for active living and recreation by establishing new trails and 
strengthening connections to existing parks through requirements for new 
development – 5 

• Expand community gathering spaces and programming that build on, parks, trails, 
civic facilities, churches, and schools – 4 

• Implement recommendations from Food Well Alliance’s Local Food Systems Plan – 
2  

• Schedule regular meeting with hospital leadership at the new Grady Healthcare 
facility in Union City to ensure City’s needs are considered – 1 

• Partner with local community healthcare organizations to explore ways to improve 
access to affordable healthcare in Chattahoochee Hills – 1 

• Pursue partnerships to build on amenities in new developments throughout the City 
– 1 

• Coordinate with neighboring jurisdictions and services providers to explore 
partnerships and service models to facilitate reliable trash and recycling pickup 
options for residents – 1 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 9. Health and Wellbeing 
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Health and Wellbeing 
 
Participants reviewed the draft Health and Wellbeing and provided their thoughts by 
putting dots on what Draft Priorities and Strategies are most important for them (Figure 9). 
Advisory Team member’s feedback is documented below. 
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Natural, Cultural, and Agricultural Resources 
 
Participants reviewed the draft Natural, Cultural, and Agricultural Resources and provided 
their thoughts by putting dots on what Draft Priorities and Strategies are most important for 
them (Figure 10). Advisory Team member’s feedback is documented below. 
 
 
Draft Priorities and Strategies 
 

• Partner with local artists and organizations to advance public art and placemaking 
that reinforces rural character and sense of place – 4 

• Identify and prioritize areas for preservation including farmland, historic sites, 
viewsheds, and natural areas – 3 

o Comment: Missing: anything around permanent protection  
• Map and promote local farms and agritourism assets to support tourism, 

education, and economic diversification – 3 
• Comment: Mapping and outreach to help landowners identify resources and 

strategies to preserve and develop in balanced way is like with 70 / 30 and Serenbe 
Trails  

• Explore opportunities to support farmers with permits, grants, and regulatory 
compliance – 3 

• Convene farmers and agriculture-related businesses to identify barriers and 
strategies for supporting farm and ag operations – 3 

o Comment: Commission? 
• Explore strategies for providing shared agricultural facilities and equipment, 

including a central commercial kitchen or processing space – 2 
• Simplify and clarify permitting pathways for agritourism, on-farm retail, and 

processing – 1 
o Comment: Edit: “Simplify and clarify permitting pathways for farmers, such 

as…” 
• Plan for and create a cohesive greenspace network that connects existing and 

future parks via greenways and trails – 1 
• Partner with organizations to activate and program existing parks and open space 

through regular community events and gatherings – 1 
o Comment: Need: more “cultural” or historic strategies. This is the Ag and 

Natural heavy 
• Explore funding opportunities to maintain and improve city-owned historic 

properties  
o Comment: And acquire farm-land of importance for preservation 
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Natural, Cultural, and Agricultural Resources 
 
Participants reviewed the draft Natural, Cultural, and Agricultural Resources and provided 
their thoughts by putting dots on what Draft Priorities and Strategies are most important for 
them (Figure 10). Advisory Team member’s feedback is documented below. 
 
 
Draft Priorities and Strategies 
 

• Partner with local artists and organizations to advance public art and placemaking 
that reinforces rural character and sense of place – 4 

• Identify and prioritize areas for preservation including farmland, historic sites, 
viewsheds, and natural areas – 3 

o Comment: Missing: anything around permanent protection  
• Map and promote local farms and agritourism assets to support tourism, 

education, and economic diversification – 3 
• Comment: Mapping and outreach to help landowners identify resources and 

strategies to preserve and develop in balanced way is like with 70 / 30 and Serenbe 
Trails  

• Explore opportunities to support farmers with permits, grants, and regulatory 
compliance – 3 

• Convene farmers and agriculture-related businesses to identify barriers and 
strategies for supporting farm and ag operations – 3 

o Comment: Commission? 
• Explore strategies for providing shared agricultural facilities and equipment, 

including a central commercial kitchen or processing space – 2 
• Simplify and clarify permitting pathways for agritourism, on-farm retail, and 

processing – 1 
o Comment: Edit: “Simplify and clarify permitting pathways for farmers, such 

as…” 
• Plan for and create a cohesive greenspace network that connects existing and 

future parks via greenways and trails – 1 
• Partner with organizations to activate and program existing parks and open space 

through regular community events and gatherings – 1 
o Comment: Need: more “cultural” or historic strategies. This is the Ag and 

Natural heavy 
• Explore funding opportunities to maintain and improve city-owned historic 

properties  
o Comment: And acquire farm-land of importance for preservation 

• Review and update administrative processes related to agriculture and agritourism 
o Comment: Consolidate with “simplify and clarify” 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 10. Natural, Cultural, and Agricultural Resources 
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Discussion 

After Advisory Team members reviewed and provided feedback on the draft plan elements, 
the group reconvened to discuss the content, share additional comments, and highlight 
key priorities. Notes from that discussion are summarized below. 

• One Advisory Team member shared a personal concern that rural residential 
development is beginning to feel like hamlet sprawl. They noted that if hamlets 
exceed 500 acres, they should be considered villages and suggested establishing 
minimum distances between hamlets if this pattern continues. They also expressed 
concerns about the “farmette” model, viewing it as inequitable for existing rural 
residents who are not able to develop their land in similar ways. 

• Another member emphasized that maintaining rural character remains the central 
priority, particularly through the use of buffers and clustered development patterns. 
They noted that zoning can play a key role in making land preservation financially 
viable. 

• One Advisory Team member agreed with the drafted plan priority of improving bike, 
pedestrian, and trail connectivity, with a focus on expanding the network and 
improving safety. They noted that public-private partnerships could help advance 
these projects, and while the City has pursued some partnerships, there may be 
opportunities to expand these efforts. 

• Members discussed the importance of better educating property owners about 
options for permanent conservation. This could include support from conservation 
organizations, as well as expanded use of tools like transfer of development rights, 
potentially including requirements tied to hamlet development. 

• One Advisory Team member highlighted that many residents support keeping the 
20-acre rule unchanged and suggested that maintaining the rule should remain a 
clear option. They also emphasized the need for incentives to protect ecological 
resources, such as encouraging the preservation of forests, habitats, and 
agricultural land rather than allowing clear cutting. Additionally, they noted the 
importance of organizing the plan so residents can easily find relevant information 
and guidance. 

• Building on this, one member referenced a previous effort to create a toolkit that 
explains zoning regulations and the 20-acre rule, suggesting that a similar resource 
could be helpful again. 

• The group also discussed gaps in current regulations related to preserving high-
quality agricultural soils. One Advisory Team member suggested potential 
approaches such as increasing TDR values for farmland preservation or 

Advisory Team Meeting #3 | June 06, 2026
Meeting Summary 

DRAFT



173

Discussion 

After Advisory Team members reviewed and provided feedback on the draft plan elements, 
the group reconvened to discuss the content, share additional comments, and highlight 
key priorities. Notes from that discussion are summarized below. 

• One Advisory Team member shared a personal concern that rural residential 
development is beginning to feel like hamlet sprawl. They noted that if hamlets 
exceed 500 acres, they should be considered villages and suggested establishing 
minimum distances between hamlets if this pattern continues. They also expressed 
concerns about the “farmette” model, viewing it as inequitable for existing rural 
residents who are not able to develop their land in similar ways. 

• Another member emphasized that maintaining rural character remains the central 
priority, particularly through the use of buffers and clustered development patterns. 
They noted that zoning can play a key role in making land preservation financially 
viable. 

• One Advisory Team member agreed with the drafted plan priority of improving bike, 
pedestrian, and trail connectivity, with a focus on expanding the network and 
improving safety. They noted that public-private partnerships could help advance 
these projects, and while the City has pursued some partnerships, there may be 
opportunities to expand these efforts. 

• Members discussed the importance of better educating property owners about 
options for permanent conservation. This could include support from conservation 
organizations, as well as expanded use of tools like transfer of development rights, 
potentially including requirements tied to hamlet development. 

• One Advisory Team member highlighted that many residents support keeping the 
20-acre rule unchanged and suggested that maintaining the rule should remain a 
clear option. They also emphasized the need for incentives to protect ecological 
resources, such as encouraging the preservation of forests, habitats, and 
agricultural land rather than allowing clear cutting. Additionally, they noted the 
importance of organizing the plan so residents can easily find relevant information 
and guidance. 

• Building on this, one member referenced a previous effort to create a toolkit that 
explains zoning regulations and the 20-acre rule, suggesting that a similar resource 
could be helpful again. 

• The group also discussed gaps in current regulations related to preserving high-
quality agricultural soils. One Advisory Team member suggested potential 
approaches such as increasing TDR values for farmland preservation or 
incorporating incentives into zoning, such as awarding development points for 
protecting agricultural land. This was identified as a strong candidate for a policy 
direction. 

• Coordination with regional transportation planning was also raised as a concern, 
with one member noting the importance of staying engaged with broader efforts to 
ensure the community does not become isolated and that access into the city is 
considered. 

• Finally, the group discussed infrastructure needs to support agriculture, including 
the affordability of land and housing for agricultural workers. One Advisory Team 
member suggested exploring whether conserved land within hamlets could be 
leased or sold to farmers as a way to support agricultural use while also helping 
address costs. 
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Sign-In Sheet
Economic Development and Housing
Jonathan Cunningham jonathancunningham@gmail.com
Colin Daymude colindaymude@gmail.com
Nate Haskell nate@limecrane.com
Lisa Gibson lisagibson.ga@gmail.com
Jeff Peek jpdisciplemaker@gmail.com
Raphael Aretha Wright raphaelaretha@hotmail.com
Paul Stockman pstockman@kmcLLaw.com
Chad Jacobs cjacobs@minerva-usa.com
Charles Adams N/A
Paul Gibson pgibson@southerntec.com
Natural, Cultural, and Agricultural Resources
Tamara Schwartz tamaramschwartz@hotmail.com
Marc Schwartz marcschwartz@hotmail.com
Gene Griffith gtgriffith1908@gmail.com
Catherine Huston catherine.huston@gmail.com
Maria Hanson chatthillsdesign@gmail.com
Charles Adams charlesadams@me.com
Michael A. Gault smylyfarmsga@gmail.com
Bree Anne Clowdus bclowdus@gmail.com
Lily Rolader lilyrbaucom@gmail.com
Tim Mosby timbomosby@gmail.com
Nicolle Fenstra nicolle.langan@gmail.com
Brandi Whitney farmer@serenbefarms.com
John Whitney jwhit173@gmail.com
Tristan Hendrix tristans@gmail.com
Herb Brown herb41144@gmail.com
Gigi Haskell gigi@limecrane.com
Allison Duncan allisonandwill@gmail.com
Will Duncan allisonandwill@gmail.com
Chip Denton chip@atltechnologies.com
Norma Lewis norma@bearcreeknaturecenter.org
Jonathan Cunningham jonathancunningham@gmail.com
Wendy Maguire maguirewendy183480@gmail.com
Joe Harper hello@deercreekfarmga.com
Merlon Harper hello@deercreekfarmga.com
Tom Swanston Tom@studioswan.com
Marie Nygren marie@serenbe.com

Land Use
Robert Richardson robertrtr68@yahoo.com
Martha Hall ricolake11@yahoo.com
David Hanson hansondavid163@gmail.com
Herman Hudson hermanhudson@comcast.net
Raphael & Aretha Wright raphael.aretha@hotmail.com
Tim Southard chatthillstim@outlook.com
Dr. Mark Hali mark.hali@hotmail.com
Cathy Peek c_nuddy1@yahoo.com
Nicholas Oxford noxford96@gmail.com
Dawn Scarbrough dawnscarbrough@remax.net
Gloria R. Edwards ge11111@bellsouth.net
Shronda M. Smith shrondah@yahoo.com
Steve Nygren steve@serenbe.com
Pat Lesko pmlesko1@gmail.com
Doug Cloud douglascloud@yahoo.com
Ted Wansley tedwansley@gmail.com
Paul Stockman pstockman@kmcLLaw.com
Chad Jacobs cjacobs@minerva-usa.com
Tom Hadfield hadfield.tom@gmail.com
Merlon Harper hello@deercreekfarmga.com
Joseph Harper hello@deercreekfarmga.com
Scott Licutsry scott.licutsry@chatthillsga.us
Lisa Gibson lisagibson.ga@gmail.com
Georgette Cooper georgette.cooper.2@gmail.com
Christopher Smith worthitfarms@yahoo.com
Allison Duncan allisonandwill@gmail.com
Tamara Schwartz tamaramschwartz@hotmail.com
John Reid reidcurtis@aol.com
Denise Solomon dsolomon75@gmail.com
Chris Smith worthitfarms@yahoo.com
Tim Swanston Tom@studioswan.com
Paul Gibson pgibson@southerntec.com
Georgette Cooper georgette.cooper.2@gmail.com
Nate Haskell nate@limecrane.com
Marc Schwartz marcschwartz@hotmail.com
Jeff Peek jpdisciplemaker@gmail.com
Will Duncan allisonandwill@gmail.com
Scott Lightly scott.lightly@chatthillsga.us
Maria & Dave Hanson dmhanson@bellsouth.net
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Land Use
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David Hanson hansondavid163@gmail.com
Herman Hudson hermanhudson@comcast.net
Raphael & Aretha Wright raphael.aretha@hotmail.com
Tim Southard chatthillstim@outlook.com
Dr. Mark Hali mark.hali@hotmail.com
Cathy Peek c_nuddy1@yahoo.com
Nicholas Oxford noxford96@gmail.com
Dawn Scarbrough dawnscarbrough@remax.net
Gloria R. Edwards ge11111@bellsouth.net
Shronda M. Smith shrondah@yahoo.com
Steve Nygren steve@serenbe.com
Pat Lesko pmlesko1@gmail.com
Doug Cloud douglascloud@yahoo.com
Ted Wansley tedwansley@gmail.com
Paul Stockman pstockman@kmcLLaw.com
Chad Jacobs cjacobs@minerva-usa.com
Tom Hadfield hadfield.tom@gmail.com
Merlon Harper hello@deercreekfarmga.com
Joseph Harper hello@deercreekfarmga.com
Scott Licutsry scott.licutsry@chatthillsga.us
Lisa Gibson lisagibson.ga@gmail.com
Georgette Cooper georgette.cooper.2@gmail.com
Christopher Smith worthitfarms@yahoo.com
Allison Duncan allisonandwill@gmail.com
Tamara Schwartz tamaramschwartz@hotmail.com
John Reid reidcurtis@aol.com
Denise Solomon dsolomon75@gmail.com
Chris Smith worthitfarms@yahoo.com
Tim Swanston Tom@studioswan.com
Paul Gibson pgibson@southerntec.com
Georgette Cooper georgette.cooper.2@gmail.com
Nate Haskell nate@limecrane.com
Marc Schwartz marcschwartz@hotmail.com
Jeff Peek jpdisciplemaker@gmail.com
Will Duncan allisonandwill@gmail.com
Scott Lightly scott.lightly@chatthillsga.us
Maria & Dave Hanson dmhanson@bellsouth.net

Transportation
Wendy Maguire maguirewendy18348@gmail.com
Chris Jones chris.lamar.jones@gmail.com
Herman Hudson hermanhudson@comcast.net
Colin Daymude colindaymude@gmail.com
Cathy Peek c_nuddy1@yahoo.com
Steve Nygren steve@serenbe.com
Tim Southard chatthillstim@outlook.com
John Reid reidcurtis@aol.com
Health and Wellbeing
Jennifer Goines jennifer.goines@gmail.com
Lynn Hayes lbh-fish@gmail.com
Marie Nygren marie@serenbe.com
John Reid reidcurtis@aol.com
Lakieshia Jones laikeshia.jones@gmail.com
G. Mann source@bluemarket.info
Lindsey Mosby lcmosby@gmail.com
Denise Solomon dsolomon75@gmail.com
Nicholas Oxford N/A
Dr. Mark Hali mark.hali@hotmail.com
John Whitney jwhit173@gmail.com
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Working Group #1 – Subcommittee Meeting Summaries 

The inaugural Working Group Meeting for the Chattahoochee Hills Comprehensive Plan 
took place on Thursday, March 19, 2026, from 6:00 p.m. to 8:00 p.m. at City Hall. Attendees 
were first provided with an overview of the comprehensive planning process. The project 
team then outlined each subcommittee: 

• Land Use 
• Economic Development and Housing 
• Transportation 
• Natural, Cultural, and Agricultural Resources 
• Health and Wellbeing 

Following the introductory session, participants attended two 30-minute subcommittee 
meetings of their choice. Each subcommittee was provided with supplementary materials 
including maps, existing conditions, and handouts of imagery to aid in discussion. 
Members of the second group for each subcommittee reviewed the prior group’s feedback 
and contributed further to the discussion. After engaging with two subcommittees, 
attendees had the opportunity to visit additional meeting rooms to observe discussions 
held by other groups, with feedback documented on flip charts posted around each room. 
Those interested could also sign up to participate in future meetings for these 
subcommittees. 

A summary of the discussions from both groups within each subcommittee meeting is 
provided below. 

Economic Development and Housing 

The Economic Development and Housing subcommittee met to discuss multiple topics, 
including key reasons members leave the city on a daily or weekly basis. The 
subcommittee also discussed the amenities, uses, or other community elements they 
would like to see within the city in the future. 

The subcommittee was provided with materials to better understand economic 
development and housing withing the city and aid discussion. These materials included 
visionary imagery and renderings of Rico Crossroads and a handout with multiple housing 
types to discuss what Chattahoochee Hills residents may want to see in their community. 

Residents were asked to identify primary reasons that they need to leave Chattahoochee 
Hills, and they gave the following answers: 

• Travel for vacations, visiting family, and work-related air travel.  

Meeting Summary 
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Working Group #1 – Subcommittee Meeting Summaries 

The inaugural Working Group Meeting for the Chattahoochee Hills Comprehensive Plan 
took place on Thursday, March 19, 2026, from 6:00 p.m. to 8:00 p.m. at City Hall. Attendees 
were first provided with an overview of the comprehensive planning process. The project 
team then outlined each subcommittee: 

• Land Use 
• Economic Development and Housing 
• Transportation 
• Natural, Cultural, and Agricultural Resources 
• Health and Wellbeing 

Following the introductory session, participants attended two 30-minute subcommittee 
meetings of their choice. Each subcommittee was provided with supplementary materials 
including maps, existing conditions, and handouts of imagery to aid in discussion. 
Members of the second group for each subcommittee reviewed the prior group’s feedback 
and contributed further to the discussion. After engaging with two subcommittees, 
attendees had the opportunity to visit additional meeting rooms to observe discussions 
held by other groups, with feedback documented on flip charts posted around each room. 
Those interested could also sign up to participate in future meetings for these 
subcommittees. 

A summary of the discussions from both groups within each subcommittee meeting is 
provided below. 

Economic Development and Housing 

The Economic Development and Housing subcommittee met to discuss multiple topics, 
including key reasons members leave the city on a daily or weekly basis. The 
subcommittee also discussed the amenities, uses, or other community elements they 
would like to see within the city in the future. 

The subcommittee was provided with materials to better understand economic 
development and housing withing the city and aid discussion. These materials included 
visionary imagery and renderings of Rico Crossroads and a handout with multiple housing 
types to discuss what Chattahoochee Hills residents may want to see in their community. 

Residents were asked to identify primary reasons that they need to leave Chattahoochee 
Hills, and they gave the following answers: 

• Travel for vacations, visiting family, and work-related air travel.  

• Access to medical services not available locally, particularly hospitals and senior 
care.  

• More affordable and diverse shopping and dining options, including groceries, 
organic foods, farm-to-table restaurants, and general retail.  

• Entertainment and recreational opportunities such as movies, concerts, festivals, 
dog parks, water-based activities, and children’s sports leagues, often in nearby 
communities like Peachtree City or Coweta County.  

• Essential services and opportunities, including banking, auto and hardware 
services, gasoline, schools and education options, employment, and places to 
gather socially and build friendships. 

When asked what kinds of development are needed in Chattahoochee Hills, subcommittee 
members gave the following answers: 

• Small-scale, locally oriented amenities that align with the city’s rural character.  
• Neighborhood-scaled grocery stores offering affordable options, organic products, 

and predictable hours.  
• A small, rural-style gas station and a rustic hardware store that expands on currently 

available services.  
• Locally focused entertainment venues, such as spaces for small concerts, theater, 

and independent films.  
• Expanded medical facilities providing primary care, limited specialty services, 

urgent care, and senior-focused services.  
• Overall, development should remain modest in size and intentionally designed to fit 

the community’s character. 

Health and Wellbeing 

The Health and Wellbeing subcommittee met to discuss strengths in Chattahoochee Hills 
that support residents’ health, as well as gaps, barriers, and needs. 

The subcommittee was provided with maps of existing and planned trails and points of 
interest in Chattahoochee Hills, including farms, community centers, and other cultural 
and community resources. 

Residents were asked to identify Chattahoochee Hills’ strengths that support health and 
wellbeing, and they gave the following answers: 

• A strong natural environment, including trees, clean air, and access to trails, that 
supports active living.  
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• A slower pace of life with limited visual clutter, contributing to a high overall quality 
of life.  

• A strong sense of community character and shared emphasis on wellbeing.  
• Social connection fostered through strong community ties, a mix of ages and life 

stages, and engagement through churches and elder networks.  
• A general sense of safety supported by reliable fire, EMT, and police services.  
• Valued community assets such as Brickworks and opportunities to expand group 

fitness and wellness programming at local facilities. 

Residents were asked to identify challenges that affect health and wellbeing in 
Chattahoochee Hills, and they gave the following answers: 

• Limited access to healthcare, with few nearby facilities, emergency departments, 
EMS transport options, and senior services, creating concerns as the population 
grows.  

• Limited availability and awareness of mental health and broader wellness 
resources.  

• Insufficient access to affordable, high-quality food, along with concerns about food 
safety and food waste.  

• A need for expanded health education and outreach, such as workshops, seminars, 
and community-based support.  

• Weak connectivity between Serenbe and other parts of Chattahoochee Hills.  
• Infrastructure gaps, including waste and recycling services and fire station facilities.  
• Affordability challenges related to healthcare and food costs.  
• A need for stronger coordination with Fulton County and clearer alignment on the 

city’s role in county-level planning. 

Land Use  

The Land Use subcommittee was divided into two breakout groups due to their popularity. 
One Land Use breakout group discussed land use generally, with a specific focus on growth 
in the city, while the other discussed the city’s historic crossroads and existing plans for 
those areas. 

Land Use – General 

The Land Use – General subcommittee met to discuss the types of development that 
residents want to see within Chattahoochee Hills, as well as ideal locations for growth. 

• Access to medical services not available locally, particularly hospitals and senior 
care.  

• More affordable and diverse shopping and dining options, including groceries, 
organic foods, farm-to-table restaurants, and general retail.  

• Entertainment and recreational opportunities such as movies, concerts, festivals, 
dog parks, water-based activities, and children’s sports leagues, often in nearby 
communities like Peachtree City or Coweta County.  

• Essential services and opportunities, including banking, auto and hardware 
services, gasoline, schools and education options, employment, and places to 
gather socially and build friendships. 

When asked what kinds of development are needed in Chattahoochee Hills, subcommittee 
members gave the following answers: 

• Small-scale, locally oriented amenities that align with the city’s rural character.  
• Neighborhood-scaled grocery stores offering affordable options, organic products, 

and predictable hours.  
• A small, rural-style gas station and a rustic hardware store that expands on currently 

available services.  
• Locally focused entertainment venues, such as spaces for small concerts, theater, 

and independent films.  
• Expanded medical facilities providing primary care, limited specialty services, 

urgent care, and senior-focused services.  
• Overall, development should remain modest in size and intentionally designed to fit 

the community’s character. 

Health and Wellbeing 

The Health and Wellbeing subcommittee met to discuss strengths in Chattahoochee Hills 
that support residents’ health, as well as gaps, barriers, and needs. 

The subcommittee was provided with maps of existing and planned trails and points of 
interest in Chattahoochee Hills, including farms, community centers, and other cultural 
and community resources. 

Residents were asked to identify Chattahoochee Hills’ strengths that support health and 
wellbeing, and they gave the following answers: 

• A strong natural environment, including trees, clean air, and access to trails, that 
supports active living.  

Meeting Summary 
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• A slower pace of life with limited visual clutter, contributing to a high overall quality 
of life.  

• A strong sense of community character and shared emphasis on wellbeing.  
• Social connection fostered through strong community ties, a mix of ages and life 

stages, and engagement through churches and elder networks.  
• A general sense of safety supported by reliable fire, EMT, and police services.  
• Valued community assets such as Brickworks and opportunities to expand group 

fitness and wellness programming at local facilities. 

Residents were asked to identify challenges that affect health and wellbeing in 
Chattahoochee Hills, and they gave the following answers: 

• Limited access to healthcare, with few nearby facilities, emergency departments, 
EMS transport options, and senior services, creating concerns as the population 
grows.  

• Limited availability and awareness of mental health and broader wellness 
resources.  

• Insufficient access to affordable, high-quality food, along with concerns about food 
safety and food waste.  

• A need for expanded health education and outreach, such as workshops, seminars, 
and community-based support.  

• Weak connectivity between Serenbe and other parts of Chattahoochee Hills.  
• Infrastructure gaps, including waste and recycling services and fire station facilities.  
• Affordability challenges related to healthcare and food costs.  
• A need for stronger coordination with Fulton County and clearer alignment on the 

city’s role in county-level planning. 

Land Use  

The Land Use subcommittee was divided into two breakout groups due to their popularity. 
One Land Use breakout group discussed land use generally, with a specific focus on growth 
in the city, while the other discussed the city’s historic crossroads and existing plans for 
those areas. 

Land Use – General 

The Land Use – General subcommittee met to discuss the types of development that 
residents want to see within Chattahoochee Hills, as well as ideal locations for growth. 

The group was provided with a map detailing the existing sewer infrastructure for the 
purpose of discussing its influence on future growth. Participants also received the city's 
zoning and future development map from the 2021 comprehensive plan. 

Residents were asked to identify concerns relating to land use and the types of 
development that residents want to see, and gave the following answers: 

• The 20-acre rule and legacy family provision are viewed as punitive and less fair than 
previous standards.  

• Recent changes to village size requirements raised concerns about consistency and 
perceived favoritism.  

• A lack of clarity around what development is already permitted, creating confusion 
about the city’s true starting point.  

• Misalignment between zoning, infrastructure, and future development maps, 
especially along South Fulton Parkway.  

• Concern that the vision for South Fulton Parkway is too broad, with preference for a 
more focused approach to preserve land.  

• Removal of village centers from the previous plan, despite interest in reinforcing 
historic crossroads.  

• Ineffectiveness of the TDR program as a land preservation tool.  
• Weak enforcement and unclear responsibility for conservation easement 

compliance.  
• Lack of clear identification and protection of water and wildlife corridors.  
• Desire for stronger implementation and enforcement mechanisms in the 

Comprehensive Plan.  
• Interest in considering design standards, data center policies, and addressing 

emerging issues such as short-term rentals. 

Land Use – Crossroads 

The Land Use–Crossroads subcommittee met to discuss the vision for the Campbellton 
Crossroads Plan and the Rico Historic District, focusing on key characteristics of the area 
that the City should consider as opportunities for future growth emerge. 

The group was provided with a handout detailing multiple crossroads plans, including the 
Historic Campbellton Crossroads Framework Plan (2021), Rico Historic Crossroads Plan 
(2023), Renaissance at Rico Crossroads (2025), and Rico Crossroads Master Plan (2021), 
produced by Georgia Tech City and Regional Planning students. 
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Residents were asked to discuss the vision of the Campbellton Crossroads Plan and Rico 
Crossroads, including important elements of the area that the City should keep in mind as 
future growth begins to emerge, and they gave the following answers: 

Rico Crossroads 

• Support for organic, incremental growth rather than themed or master-planned 
development. 

• Strong opposition to development that feels artificial, overly commercial, or 
resembles destinations like Disney or Avalon. 

• Desire for a walkable downtown that serves as the city’s civic heart, potentially 
including an amphitheater. 

• Broad support for the 2023 plan and for reinforcing Rico’s role as a civic and 
community center. 

• Preference for traffic calming through roundabouts rather than traffic signals. 
• Emphasis on people-oriented design, including greenspace, avoiding businesses 

fronting a single street, and eliminating front-loaded parking. 
• Clear opposition to master-planned communities in favor of development that 

reinforces Rico’s authentic, community-focused character. 
Campbellton Crossroads 

• Significant concern about traffic congestion and the need for a bypass to relieve 
traffic at the intersection. 

• Desire to focus future growth toward the historic town center and the river rather 
than concentrating development at the crossroads. 

• Concern that three-story buildings may be too intense for the area. 

• Support for design standards that reflect traditional architecture and reinforce 
Campbellton’s historic identity as the original county seat. 

• Need for better coordination to update zoning proactively and align regulations 
more closely with the Comprehensive Plan. 

• Preference for thoughtful, context-sensitive growth and clear opposition to 
drive-through uses. 

 

 

 

 

The group was provided with a map detailing the existing sewer infrastructure for the 
purpose of discussing its influence on future growth. Participants also received the city's 
zoning and future development map from the 2021 comprehensive plan. 

Residents were asked to identify concerns relating to land use and the types of 
development that residents want to see, and gave the following answers: 

• The 20-acre rule and legacy family provision are viewed as punitive and less fair than 
previous standards.  

• Recent changes to village size requirements raised concerns about consistency and 
perceived favoritism.  

• A lack of clarity around what development is already permitted, creating confusion 
about the city’s true starting point.  

• Misalignment between zoning, infrastructure, and future development maps, 
especially along South Fulton Parkway.  

• Concern that the vision for South Fulton Parkway is too broad, with preference for a 
more focused approach to preserve land.  

• Removal of village centers from the previous plan, despite interest in reinforcing 
historic crossroads.  

• Ineffectiveness of the TDR program as a land preservation tool.  
• Weak enforcement and unclear responsibility for conservation easement 

compliance.  
• Lack of clear identification and protection of water and wildlife corridors.  
• Desire for stronger implementation and enforcement mechanisms in the 

Comprehensive Plan.  
• Interest in considering design standards, data center policies, and addressing 

emerging issues such as short-term rentals. 

Land Use – Crossroads 

The Land Use–Crossroads subcommittee met to discuss the vision for the Campbellton 
Crossroads Plan and the Rico Historic District, focusing on key characteristics of the area 
that the City should consider as opportunities for future growth emerge. 

The group was provided with a handout detailing multiple crossroads plans, including the 
Historic Campbellton Crossroads Framework Plan (2021), Rico Historic Crossroads Plan 
(2023), Renaissance at Rico Crossroads (2025), and Rico Crossroads Master Plan (2021), 
produced by Georgia Tech City and Regional Planning students. 
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Residents were asked to discuss the vision of the Campbellton Crossroads Plan and Rico 
Crossroads, including important elements of the area that the City should keep in mind as 
future growth begins to emerge, and they gave the following answers: 

Rico Crossroads 

• Support for organic, incremental growth rather than themed or master-planned 
development. 

• Strong opposition to development that feels artificial, overly commercial, or 
resembles destinations like Disney or Avalon. 

• Desire for a walkable downtown that serves as the city’s civic heart, potentially 
including an amphitheater. 

• Broad support for the 2023 plan and for reinforcing Rico’s role as a civic and 
community center. 

• Preference for traffic calming through roundabouts rather than traffic signals. 
• Emphasis on people-oriented design, including greenspace, avoiding businesses 

fronting a single street, and eliminating front-loaded parking. 
• Clear opposition to master-planned communities in favor of development that 

reinforces Rico’s authentic, community-focused character. 
Campbellton Crossroads 

• Significant concern about traffic congestion and the need for a bypass to relieve 
traffic at the intersection. 

• Desire to focus future growth toward the historic town center and the river rather 
than concentrating development at the crossroads. 

• Concern that three-story buildings may be too intense for the area. 

• Support for design standards that reflect traditional architecture and reinforce 
Campbellton’s historic identity as the original county seat. 

• Need for better coordination to update zoning proactively and align regulations 
more closely with the Comprehensive Plan. 

• Preference for thoughtful, context-sensitive growth and clear opposition to 
drive-through uses. 
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Natural, Cultural, Arts, and Agricultural Resources 

The Natural, Cultural, Arts, and Agricultural Resources subcommittee met to discuss 
Chattahoochee Hills’ natural and cultural resources and how they can be leveraged, as 
well as potential for additional art and cultural offerings, agricultural uses, and parks or 
civic spaces. 

The subcommittee was provided with maps of existing and planned trails and points of 
interest in Chattahoochee Hills, including farms, community centers, and other cultural 
and community resources. 

Residents were asked to identify natural, cultural, and agricultural assets of 
Chattahoochee Hills, and they gave the following answers: 

• Parks 
• Access to water 
• Trails 
• Viewsheds 
• Wildlife corridors 
• Citizen engagement 

Residents were asked to identify ways to leverage these identified assets, and they gave the 
following answers: 

• Strive for a balanced approach that supports tourism and visitation without 
overwhelming the community.  

• Expand the number and variety of community events.  
• Activate new parks beyond ribbon cuttings by hosting regular events, while 

recognizing that parking may be a constraint.  
• Partner with the visitor’s bureau to promote and incentivize agritourism through 

targeted marketing and outreach. 

Residents were asked to pinpoint concerns related to natural, cultural, and agricultural 
resources, and they gave the following answers: 

• Concerns about river cleanliness—whether real or perceived—are limiting public 
use and enjoyment.  

• Extension of sewer infrastructure into the middle of the city is viewed as a potential 
driver of unwanted or premature development.  

• Agribusinesses face challenges, including potential liability concerns and a lack of 
sufficient promotion and support. 

Meeting Summary 
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Natural, Cultural, Arts, and Agricultural Resources 

The Natural, Cultural, Arts, and Agricultural Resources subcommittee met to discuss 
Chattahoochee Hills’ natural and cultural resources and how they can be leveraged, as 
well as potential for additional art and cultural offerings, agricultural uses, and parks or 
civic spaces. 

The subcommittee was provided with maps of existing and planned trails and points of 
interest in Chattahoochee Hills, including farms, community centers, and other cultural 
and community resources. 

Residents were asked to identify natural, cultural, and agricultural assets of 
Chattahoochee Hills, and they gave the following answers: 

• Parks 
• Access to water 
• Trails 
• Viewsheds 
• Wildlife corridors 
• Citizen engagement 

Residents were asked to identify ways to leverage these identified assets, and they gave the 
following answers: 

• Strive for a balanced approach that supports tourism and visitation without 
overwhelming the community.  

• Expand the number and variety of community events.  
• Activate new parks beyond ribbon cuttings by hosting regular events, while 

recognizing that parking may be a constraint.  
• Partner with the visitor’s bureau to promote and incentivize agritourism through 

targeted marketing and outreach. 

Residents were asked to pinpoint concerns related to natural, cultural, and agricultural 
resources, and they gave the following answers: 

• Concerns about river cleanliness—whether real or perceived—are limiting public 
use and enjoyment.  

• Extension of sewer infrastructure into the middle of the city is viewed as a potential 
driver of unwanted or premature development.  

• Agribusinesses face challenges, including potential liability concerns and a lack of 
sufficient promotion and support. 
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Transportation 

The Transportation subcommittee met to discuss the major transportation concerns or 
challenges facing Chattahoochee Hills today, as well as transportation elements and 
infrastructure that residents feel is missing. Subcommittee members also discussed the 
potential role that trails could play in the city’s transportation system and transportation 
elements that the upcoming Safety Action Plan should address. 

Subcommittee participants were provided with a map including roads and existing and 
planned trails, as well as a handout with street-level images of various corridors in the city. 

Residents were asked about the need to make Chattahoochee Hills more friendly to 
walking and biking, and they gave the following answers: 

• A strong desire to improve walkability and bike friendliness through on-road bike 
lanes, expanded trails, and safer street design.  

• Recognition that bike lanes do not currently exist citywide, with support for shared 
bike lanes as a quicker, more practical solution.  

• Support for safety education for drivers and bicyclists as a complement to—not a 
replacement for—infrastructure improvements.  

• Interest in expanding and better connecting the trail network, including separating 
users where appropriate (walkers, cyclists, and vehicles).  

• Desire for a bike- and pedestrian-only trail network connecting all five parks.  
• Strong interest in new bike and pedestrian river crossings to link trail infrastructure 

on both sides of the Chattahoochee River.  
• Significant concern about speeding, particularly on gravel roads.  
• Support for lower, enforceable speed limits and design-based traffic calming 

measures such as traffic circles and rougher gravel.  
• Concern about inaccurate speed limits shown in navigation apps, which contribute 

to unsafe driving behavior.  
• Strong preference to preserve gravel roads and scenic viewsheds as part of the city’s 

identity and economy.  
• Interest in keeping roads unpaved while also considering long-term needs, including 

potential planning for autonomous vehicles. 

Residents were asked to define concerns related to speed on local roads, and they gave 
the following answers: 

• Navigation apps, especially Google Maps, display incorrect speed limits, which 
worsens speeding issues.  

Meeting Summary 
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Transportation 

The Transportation subcommittee met to discuss the major transportation concerns or 
challenges facing Chattahoochee Hills today, as well as transportation elements and 
infrastructure that residents feel is missing. Subcommittee members also discussed the 
potential role that trails could play in the city’s transportation system and transportation 
elements that the upcoming Safety Action Plan should address. 

Subcommittee participants were provided with a map including roads and existing and 
planned trails, as well as a handout with street-level images of various corridors in the city. 

Residents were asked about the need to make Chattahoochee Hills more friendly to 
walking and biking, and they gave the following answers: 

• A strong desire to improve walkability and bike friendliness through on-road bike 
lanes, expanded trails, and safer street design.  

• Recognition that bike lanes do not currently exist citywide, with support for shared 
bike lanes as a quicker, more practical solution.  

• Support for safety education for drivers and bicyclists as a complement to—not a 
replacement for—infrastructure improvements.  

• Interest in expanding and better connecting the trail network, including separating 
users where appropriate (walkers, cyclists, and vehicles).  

• Desire for a bike- and pedestrian-only trail network connecting all five parks.  
• Strong interest in new bike and pedestrian river crossings to link trail infrastructure 

on both sides of the Chattahoochee River.  
• Significant concern about speeding, particularly on gravel roads.  
• Support for lower, enforceable speed limits and design-based traffic calming 

measures such as traffic circles and rougher gravel.  
• Concern about inaccurate speed limits shown in navigation apps, which contribute 

to unsafe driving behavior.  
• Strong preference to preserve gravel roads and scenic viewsheds as part of the city’s 

identity and economy.  
• Interest in keeping roads unpaved while also considering long-term needs, including 

potential planning for autonomous vehicles. 

Residents were asked to define concerns related to speed on local roads, and they gave 
the following answers: 

• Navigation apps, especially Google Maps, display incorrect speed limits, which 
worsens speeding issues.  

• Existing speed limits are not always appropriate for road context (e.g., whether 35 
mph fits all locations).  

• Roads should be designed to encourage slower speeds, so design speed matches 
intended driver behavior.  

• Increased use of traffic circles is supported as a traffic-calming measure.  
• Speeding is a significant concern on gravel roads, involving cars, side-by-sides, and 

motorbikes.  
• Speed limits on gravel roads are viewed as too high, difficult to enforce, or not 

enforced.  
• Residents support reducing speed limits on all gravel roads.  
• Using larger aggregate gravel is suggested as a way to naturally slow traffic on gravel 

roads. 

Residents were asked about preserving existing roads, and they gave the following 
answers: 

• Gravel roads are a defining feature of Chattahoochee Hills and support the local 
economy, particularly through gravel biking.  

• Preserving scenic viewsheds is an important part of maintaining the character of 
existing roads.  

• There is a strong preference to keep gravel roads unpaved rather than converting 
them to paved roads.  

• One resident noted the importance of beginning to consider long-term needs, such 
as planning for autonomous vehicles or potential future corridors. 
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Name Email
Lisa Gibson lisagibson.ga@gmail.com
Paul Gibson chattabeefarms@gmail.com
Johnathan Cunningham johnathancunningham@gmail.com
Tessa Cunningham tessajcunningham@gmail.com
Laurie Searle lsearle@bellsouth.net
Greg Ramsey gramsey@usa.net

Economic Housing

Economic Development and Housing Subcommittee Meeting 
Meeting #2 – 04-18-2026 
Meeting Notes 
 
Attendees: 

• Lisa Gibson 
• Paul Gibson 
• Jonathan Cunningham 
• Tessa Cunningham 
• Laurie Searle 
• Greg Ramsey 

 
The Economic Development and Housing subcommittee met for the second time on 
Saturday, April 18, 2026, from 1:00 – 2:00pm. The subcommittee discussed housing in the 
City, particularly as it relates to attainable, senior, and life-cycle housing. 

 
1. Regional Housing Context and Demographic Trends Overview 

• The consultant team provided an overview of metro-area housing trends that was 
provided to the group, with emphasis on implications for Chattahoochee Hills.  

o Chattahoochee Hills was described as an older and aging community. 

o Many cities lack sufficient senior housing options once residents can no 
longer remain in their homes. 

o Housing needs vary widely and cannot be addressed with a single solution. 

o According to the Atlanta Regional Housing Strategy, Chattahoochee Hills is 
primarily comprised of “higher-priced rural” with a median home sale price of 
approximately $600,000 in 2025. 

2. Senior Housing Needs and Preferences 

• Participants noted that there are currently no dedicated senior housing options in 
Chattahoochee Hills. 

• Participants said that many seniors expressed a strong desire to remain in a rural 
setting rather than relocate elsewhere. 

• Cottage court–style development was discussed as a potential option for seniors 
that would maintain the rural feel, featuring smaller homes arranged around a 
shared community space. 

• Questions were raised about economic feasibility, including whether cottage court 
models can be built affordably and sustained over time. 
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approximately $600,000 in 2025. 

2. Senior Housing Needs and Preferences 

• Participants noted that there are currently no dedicated senior housing options in 
Chattahoochee Hills. 

• Participants said that many seniors expressed a strong desire to remain in a rural 
setting rather than relocate elsewhere. 

• Cottage court–style development was discussed as a potential option for seniors 
that would maintain the rural feel, featuring smaller homes arranged around a 
shared community space. 

• Questions were raised about economic feasibility, including whether cottage court 
models can be built affordably and sustained over time. 

• Examples were cited where bungalow-style developments have become expensive 
despite initial goals of affordability. 

• While Serenbe is focusing on multigenerational living, participants noted that these 
are higher-priced and that some seniors would prefer an age-restricted retirement 
community in a smaller, rural setting. 

 
3. Affordable Housing and Planning Tools 

• Participants raised questions about how the planning process can be used 
proactively to create affordable and senior housing opportunities while maintaining 
community character. 

• There was concern about avoiding large-scale clearing and high-density 
development that would conflict with rural and scenic values. 

• Creating affordable housing by encouraging or requiring it within hamlets was 
viewed as a potential strategy. 

• Community land trusts were identified as one tool for achieving long-term 
affordability. 

• Participants generally assumed that affordable and senior housing would be most 
appropriate within village or hamlet areas. 

• Ideas discussed included:  

o Creating a special-use hamlet for senior or affordable housing, similar to 
special-purpose hamlets proposed for arts or institutional uses. 

o Exploring lower-density models than typical affordable or retirement 
developments. 

o Considering whether a “micro-hamlet” could serve as an appropriate 
middle-ground approach. 

• Participants discussed whether flexibility under the 20-acre rule could enable these 
models for affordable or senior housing, potentially tied to requirements such as 
agriculture, community facilities, or shared amenities. 

 
4. Micro-Hamlet Concepts 

• Several potential micro-hamlet types were discussed as ways to address lifecycle 
housing needs while preserving community character:  

o Senior-focused housing 

o Agriculture-related housing 

• Examples were cited where bungalow-style developments have become expensive 
despite initial goals of affordability. 

• While Serenbe is focusing on multigenerational living, participants noted that these 
are higher-priced and that some seniors would prefer an age-restricted retirement 
community in a smaller, rural setting. 

 
3. Affordable Housing and Planning Tools 

• Participants raised questions about how the planning process can be used 
proactively to create affordable and senior housing opportunities while maintaining 
community character. 

• There was concern about avoiding large-scale clearing and high-density 
development that would conflict with rural and scenic values. 

• Creating affordable housing by encouraging or requiring it within hamlets was 
viewed as a potential strategy. 

• Community land trusts were identified as one tool for achieving long-term 
affordability. 

• Participants generally assumed that affordable and senior housing would be most 
appropriate within village or hamlet areas. 

• Ideas discussed included:  

o Creating a special-use hamlet for senior or affordable housing, similar to 
special-purpose hamlets proposed for arts or institutional uses. 

o Exploring lower-density models than typical affordable or retirement 
developments. 

o Considering whether a “micro-hamlet” could serve as an appropriate 
middle-ground approach. 

• Participants discussed whether flexibility under the 20-acre rule could enable these 
models for affordable or senior housing, potentially tied to requirements such as 
agriculture, community facilities, or shared amenities. 

 
4. Micro-Hamlet Concepts 

• Several potential micro-hamlet types were discussed as ways to address lifecycle 
housing needs while preserving community character:  

o Senior-focused housing 

o Agriculture-related housing 
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o Entry-level or young professional housing 

o Housing for service workers and teachers 

 
5. Barriers to Housing Development 

• Participants identified major barriers to senior and affordable housing, including:  

o High land costs 

o Higher taxes  

o Limited school options, which deter young families 

o Infrastructure constraints 

o Lack of recreational facilities for school-aged children 

• It was noted that the City attracts residents who are willing to trade certain 
amenities for rural living, which limits the pool of potential newcomers. 

 
6. Community Buy-In and Implementation Challenges 

• Participants were asked how the broader community feels about senior and 
affordable housing initiatives. Most said they had not really heard many in the 
community discuss the issue. 

• It was noted that the current artisan-focused hamlet concept may not result in 
many long-term residents. 

• There was support for engaging current landowners in more site-specific 
discussions to identify opportunities for implementation. 

• Focus areas included housing for seniors, agricultural workers, artisans, and young 
professionals. 

• Participants noted a gap between vision for housing and implementation, with 
limited development interest to date. Other communities were cited as having 
success by actively recruiting developers experienced with these housing models. 

• Some residents on large lots may not prioritize housing issues until personal 
circumstances change. 

 

7. Services, Amenities, and Partnerships 

• Participants emphasized that housing discussions are closely tied to services and 
amenities. 

• Examples were cited where bungalow-style developments have become expensive 
despite initial goals of affordability. 

• While Serenbe is focusing on multigenerational living, participants noted that these 
are higher-priced and that some seniors would prefer an age-restricted retirement 
community in a smaller, rural setting. 

 
3. Affordable Housing and Planning Tools 

• Participants raised questions about how the planning process can be used 
proactively to create affordable and senior housing opportunities while maintaining 
community character. 

• There was concern about avoiding large-scale clearing and high-density 
development that would conflict with rural and scenic values. 

• Creating affordable housing by encouraging or requiring it within hamlets was 
viewed as a potential strategy. 

• Community land trusts were identified as one tool for achieving long-term 
affordability. 

• Participants generally assumed that affordable and senior housing would be most 
appropriate within village or hamlet areas. 

• Ideas discussed included:  

o Creating a special-use hamlet for senior or affordable housing, similar to 
special-purpose hamlets proposed for arts or institutional uses. 

o Exploring lower-density models than typical affordable or retirement 
developments. 

o Considering whether a “micro-hamlet” could serve as an appropriate 
middle-ground approach. 

• Participants discussed whether flexibility under the 20-acre rule could enable these 
models for affordable or senior housing, potentially tied to requirements such as 
agriculture, community facilities, or shared amenities. 

 
4. Micro-Hamlet Concepts 

• Several potential micro-hamlet types were discussed as ways to address lifecycle 
housing needs while preserving community character:  

o Senior-focused housing 

o Agriculture-related housing 
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o Entry-level or young professional housing 

o Housing for service workers and teachers 

 
5. Barriers to Housing Development 

• Participants identified major barriers to senior and affordable housing, including:  

o High land costs 

o Higher taxes  

o Limited school options, which deter young families 

o Infrastructure constraints 

o Lack of recreational facilities for school-aged children 

• It was noted that the City attracts residents who are willing to trade certain 
amenities for rural living, which limits the pool of potential newcomers. 

 
6. Community Buy-In and Implementation Challenges 

• Participants were asked how the broader community feels about senior and 
affordable housing initiatives. Most said they had not really heard many in the 
community discuss the issue. 

• It was noted that the current artisan-focused hamlet concept may not result in 
many long-term residents. 

• There was support for engaging current landowners in more site-specific 
discussions to identify opportunities for implementation. 

• Focus areas included housing for seniors, agricultural workers, artisans, and young 
professionals. 

• Participants noted a gap between vision for housing and implementation, with 
limited development interest to date. Other communities were cited as having 
success by actively recruiting developers experienced with these housing models. 

• Some residents on large lots may not prioritize housing issues until personal 
circumstances change. 

 

7. Services, Amenities, and Partnerships 

• Participants emphasized that housing discussions are closely tied to services and 
amenities. 

• Participants noted concerns about school quality and opportunities for children. 

• There was a call for the City to take a more proactive stance rather than addressing 
these issues gradually. Suggestions included partnering with major landowners and 
community leaders to help shape solutions. 

• While the City may not be able to fund amenities directly, participants discussed 
expanding park programming, investing strategically in infrastructure, and exploring 
community center or shared facility options. 

• Participants emphasized partnering with developers to ensure services and 
amenities are distributed throughout the community rather than concentrated 
solely within new developments. 

• Participants emphasized partnering with developers to ensure services and 
amenities are distributed throughout the community rather than concentrated 
solely within new developments. 

Overall Takeaways 

• Chattahoochee Hills has an aging population with limited housing options for 
seniors. 

• There is strong interest in senior and lifecycle housing that maintains rural 
character. Many residents prefer small-scale, rural-appropriate options over 
conventional suburban or high-density developments. 

• Senior, workforce, agricultural, and entry-level micro-hamlets were seen as 
potential solutions that balance housing needs with community values. 

• High land costs, taxes, and infrastructure constraints raise concerns about whether 
cottage courts or similar models can remain truly affordable over time. 

• Participants emphasized the need for flexible planning tools, developer recruitment, 
landowner engagement, and coordinated investment in services and community 
amenities. 
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Land Use Subcommittee Meeting 
Meeting #2 – 04-18-2026 
Meeting Notes 
 
Attendees: 

• Robert Richardson 
• Doug Cloud 
• Gene Griffith 
• John Reid 
• Maria Hanson 
• Jon Neiditz 
• Laurie Searle 
• Johnathan Cunningham 
• Tessa Cunningham 
• Paul Gibson 
• Lisa Gibson 
• Dawn Scarbrough 
• Tom Swanson 
• Allison Duncan 
• Will Duncan 
• Tim Southard 
• Melea Brett 

 
The Land Use subcommittee met for the second time on Saturday, April 18, 2026 from 
11:00am – 12:00pm at City Hall. The group participated in a facilitation discussion on key 
land use topics, including the Future Development Map, the 20-acre-rule and the City’s 
Transfer of Development Rights (TDR) program. 

Notes from the meeting follow, with overall takeaways summarized at the end. 

 
1. Future Development Map 

• There was broad agreement among participants that the map reflects historic intent 
rather than current realities, leaving residents unclear about what land has been 
committed to development and what land is intended for future development and 
conservation. 

• Some participants expressed concern that current policies may be leading to 
fragmented, “confetti” open space rather than large, contiguous areas. 

• Farmettes within Hamlets were noted as having the potential to evolve into large-lot, 
estate-style development. 

Name Email
Robert Richardson robertstr68@yahoo.com
Doug Cloud douglasecloud@gmail.com
Gene Griffith gtgriffith1908@gmail.com
John Reid reidcurtis@aol.com
Maria Hanson chatthillsdesign@gmail.com
Jon Neiditz jnei@duck.com
Laurie Searle lsearle@bellsouth.net
Johnathan Cunningham johnathancunningham@gmail.com
Tessa Cunningham tessajcunningham@gmail.com
Paul Gibson chattabeefarms@gmail.com
Lisa Gibson lisagibson.ga@gmail.com
Dawn Scarbrough dawnscarbrough@remax.net
Tom Swanson tom@studiosman.com
Allison Duncan allisonandwill@gmail.com
Will Duncan allisonandwill@gmail.com
Tim Southard tdsouthard@outlook.com
Melea Brett mgbrett@bellsouth.net

Land Use
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• Participants discussed whether hamlet development should be discouraged in 
potential agricultural or conservation areas, or whether current allowances are too 
broad and unclear on the map. The map should be clear about what is truly 
intended to remain agricultural and rural residential. 

• Some participants noted that the hatched area around South Fulton Parkway 
(Preferred Village Development) should be removed or reduced in size, as 
development has already been pledged to at least one village or elsewhere within 
the city. 

• Some participants raised questions about the future of the Preferred Village 
Development. The original intention was to concentrate development along the 
South Fulton Parkway corridor to lessen the burden on the city as they don’t 
maintain the roadway. 

• Some participants noted they would like to see the existing scenic byways 
communicated on the map. 

• The importance of contiguous scenic areas and protected viewsheds was 
emphasized, particularly along designated corridors. 

• Some participants raised concerns about the lack of clear guidance on scenic 
buffers, viewsheds, and what qualifies as a scenic byway. 

• Ongoing questions remain about whether scenic value is defined primarily by views 
from the roadway or by scenery embedded within the broader community. 

• Questions were raised about whether allowing villages in certain locations (e.g., 
along Cochran Mill Road, a scenic byway) may dilute the scenic nature of the scenic 
byway. 

• Participants discussed whether current development patterns align with the long-
term vision for compact, identifiable village centers versus dispersed growth. 

 
2. 20-Acre Rule 

• The consultant team and city staff provided a general overview of the 20-acre rule, 
including its intended purpose. 

• The policy applies specifically to subdivision, limiting the ability to divide land into 
parcels smaller than 20 acres. 

• Several participants expressed concerns regarding the current 20-acre minimum lot 
size requirement, noting there is no clear or accessible explanation of the rule for 
the general public. 

• Participants noted the intention of the rule was to limit traditional subdivision 
development to maintain the rural character.  
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• Some participants felt the rule was introduced without sufficient public knowledge. 

• Concerns were raised about fairness and equity of the rule, particularly for 
landowners who rely on land value as a financial asset rather than traditional 
retirement options. 

• The consultant team presented a few alternative concepts for development or 
subdivision of 20-acre parcels. It was noted that the goal would still be to prevent 
“rural sprawl”. Possible alternatives presented included additional homes or lots for 
family members, for senior or workforce housing, or for additional preserved open 
space or agricultural use. 

• The group discussion included consideration of alternative approaches, such as 
emphasizing road frontage and visual impact over lot size alone, as well as 
balancing scenic corridor protection with buffering between adjacent properties. 

 
3. Transfer of Development Rights (TDR) 

• Mortgage requirements often prevent landowners from selling development rights. 

• Participants noted that without a viable TDR market, the 20-acre rule is viewed as 
more punitive. Improving the TDR system to make it usable for residents would allow 
them to monetarily benefit from their land. 

• Some participants suggested the City consider using public funds to purchase 
TDRs, though questions were raised about what funding sources might be available. 

 
4. Other Notes 

• Participants raised concerns about how the City will plan for and fund the cost of 
providing residential and non-residential services under existing land use patterns. 

• Specific roadway aesthetics were discussed, including a desire to avoid multiple 
narrow driveways along corridors such as Woodruff Road to Campbellton–Redwine, 
which were seen as detracting from scenic character. 

 
Overall Takeaways 

• Greater clarity on the Future Development Map related to existing development 
approvals and entitlements. 

• A Future Development Map that reflects current realities as well as more specific 
future development desires. 

• Considerations for scenic character and corridor protection. 
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• Some participants felt the rule was introduced without sufficient public knowledge. 

• Concerns were raised about fairness and equity of the rule, particularly for 
landowners who rely on land value as a financial asset rather than traditional 
retirement options. 

• The consultant team presented a few alternative concepts for development or 
subdivision of 20-acre parcels. It was noted that the goal would still be to prevent 
“rural sprawl”. Possible alternatives presented included additional homes or lots for 
family members, for senior or workforce housing, or for additional preserved open 
space or agricultural use. 

• The group discussion included consideration of alternative approaches, such as 
emphasizing road frontage and visual impact over lot size alone, as well as 
balancing scenic corridor protection with buffering between adjacent properties. 

 
3. Transfer of Development Rights (TDR) 

• Mortgage requirements often prevent landowners from selling development rights. 

• Participants noted that without a viable TDR market, the 20-acre rule is viewed as 
more punitive. Improving the TDR system to make it usable for residents would allow 
them to monetarily benefit from their land. 

• Some participants suggested the City consider using public funds to purchase 
TDRs, though questions were raised about what funding sources might be available. 

 
4. Other Notes 

• Participants raised concerns about how the City will plan for and fund the cost of 
providing residential and non-residential services under existing land use patterns. 

• Specific roadway aesthetics were discussed, including a desire to avoid multiple 
narrow driveways along corridors such as Woodruff Road to Campbellton–Redwine, 
which were seen as detracting from scenic character. 

 
Overall Takeaways 

• Greater clarity on the Future Development Map related to existing development 
approvals and entitlements. 

• A Future Development Map that reflects current realities as well as more specific 
future development desires. 

• Considerations for scenic character and corridor protection. 

• Maintaining the 20-acre rule while considering limited, additional development. 

• Consider revisions to the TDR program to make it viable. 

• The next Working Group Meeting will continue the discussion on the Future 
Development Map, the 20-acre rule, and the TDR program. 
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Name Email
Catherine Huston catherine.huston@gmail.com
Maria Hanson chatthillsdesign@gmail.com
Tessa Cunningham tessajcunningham@gmail.com
Johnathan Cunningham johnathancunningham@gmail.com
Chip Denton chip@atltechnologies.com
Allison Duncan allisonandwill@gmail.com
Will Duncan allisonandwill@gmail.com
Laurie Searle lsearle@bellsouth.net
Greg Ramsey gramsey@usa.net
BreeAnne Clowdus bclowdus@gmail.com
Brandi Whitney farmer@sevenbefarms.com
John Whitney john@sevenbe.com
Lily Rolader lilyrbaucom@gmail.com
Steve Nygren steve@serenbe.com

Natural, Cultural, Agricultural Resources

Natural, Cultural, and Agricultural Resources Subcommittee Meeting 
Meeting #2 – 04-18-2026 
Meeting Notes 
 
Attendees: 

• Catherine Huston 
• Maria Hanson 
• Tessa Cunningham 
• Johnathan Cunningham 
• Chip Denton 
• Allison Duncan 
• Will Duncan 
• Laurie Searle 
• Greg Ramsey 
• BreeAnne Clowdus 
• Brandi Whitney 
• John Whitney 
• Lily Rolader 
• Steve Nygren 

 
The Natural, Cultural, and Agricultural Resources subcommittee met for the second time 
on Saturday, April 18, 2026 from 11:00am – 12:00pm at City Hall. The group participated in 
a facilitated discussion on multiple topics, including agricultural challenges and 
constraints, and potential solutions. 

 
1. Agricultural Challenges and Constraints 

• Participants identified the high cost of land and elevated property taxes as major 
barriers to maintaining and expanding agricultural operations. 

• Availability of suitable farmland was noted as a challenge, with distinctions made 
between areas suitable for growing crops, fruits, and vegetables, vs. areas suitable 
for livestock. 

• It was noted that approximately 77% of farm income comes from off-farm sources 
(sources not directly related to growing or selling crops or livestock), prompting 
farmers to pursue supplemental uses such as agritourism or bed-and-breakfasts to 
remain viable. 

• High costs associated with animal processing and limited local processing capacity 
were identified as significant barriers. 

• Limited customer base and market access, including constraints at the Serenbe 
market, were cited as challenges to sustaining full farmstands. 

Meeting Summary: Natural, Cultural, and 
Agricultural Resources
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2. Revenue Diversification and Market Opportunities 

• Mixed-revenue opportunities were discussed, including farm stores or shared sales 
locations where multiple farmers could sell products together. 

• Restaurants were noted as increasingly interested in sourcing local farm products. 

• Participants suggested forming a working group of local restaurants and farmers to 
identify ways to make purchasing local products easier and more consistent. 

• It was emphasized that on-farm visitation and agritourism generate some of the 
strongest revenue opportunities for farmers. 

 

3. Agricultural Uses, Permitting, and Regulations 

• It was noted that food processing and production uses require a special use permit 
and a minimum 10-acre lot. 

• It was noted that agricultural retail uses and roadside stands require a special 
administrative permit. 

• A 10-acre minimum lot size for agritourism was discussed as a means to prevent 
purely commercial enterprises and ensure uses remain agriculture-focused. 

• Participants discussed allowing lighter forms of agritourism to provide greater 
flexibility for farmers. 

• Use of federal farm identification numbers was noted as a potential way to verify 
legitimate farming operations. 

 
4. Potential Solutions and Support Tools 

• Participants discussed several potential approaches to improving agricultural 
viability:  

o Labor sharing and cooperative models 

o Affordable housing options for farm workers 

o Providing support with permitting and grant applications, including having a 
liaison to guide farmers through these processes 

o Educational resources explaining how to open and operate a farmstand in 
Chattahoochee Hills 

• Farm trusts were discussed as a tool to purchase land and place it under 
conservation easement in order to reduce long-term land costs for agricultural use. 
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5. Processing, Infrastructure, and Shared Resources 

• A centralized commercial kitchen was identified as a potential “game changer” that 
could support food processing, attract farmers, and strengthen the local food 
system. 

• A previously proposed commercial kitchen site behind the school was referenced, 
with discussion shifting toward funding and grant opportunities to implement it. 

• Some churches were noted as having certified commercial kitchens that may be 
underutilized. 

• A potential farmers market at Hutchinson Ferry was discussed, though participants 
noted challenges related to limited population and farm participation. 

• Participants suggested that better coordination among farmers on crop planning 
could help ensure product diversity, though it was acknowledged that farming 
communities can be highly individualistic. 

• The need to identify locations where agricultural resources could be centralized was 
raised. 

 

6. Agricultural Identity, Mapping, and Governance 

• Participants discussed creating a map of local farms to support tourism and provide 
resources to the Convention and Visitor Bureau. 

• The idea of positioning Chattahoochee Hills as an agriculturally friendly hub or 
innovation zone was raised. 

• Formation of an Agricultural Commission or local food systems group was 
discussed, with references to similar models in other communities. 

• Additional ideas included infrastructure overlay mapping, deer coolers, and broader 
farmer asset mapping. 

 
7. Next Steps for Agricultural Strategy 

• Participants emphasized the need for a broader, citywide agricultural strategy. 

• Discussion included clarifying what the City can do directly versus how other 
communities have supported agriculture. 

• Creating an agricultural committee and homesteaders committee was suggested as 
a way to encourage shared resources and facilitate knowledge-sharing between 
established farmers and homesteaders 

Meeting Summary: Natural, Cultural, and 
Agricultural Resources
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5. Processing, Infrastructure, and Shared Resources 
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system. 

• A previously proposed commercial kitchen site behind the school was referenced, 
with discussion shifting toward funding and grant opportunities to implement it. 

• Some churches were noted as having certified commercial kitchens that may be 
underutilized. 

• A potential farmers market at Hutchinson Ferry was discussed, though participants 
noted challenges related to limited population and farm participation. 

• Participants suggested that better coordination among farmers on crop planning 
could help ensure product diversity, though it was acknowledged that farming 
communities can be highly individualistic. 

• The need to identify locations where agricultural resources could be centralized was 
raised. 

 

6. Agricultural Identity, Mapping, and Governance 

• Participants discussed creating a map of local farms to support tourism and provide 
resources to the Convention and Visitor Bureau. 

• The idea of positioning Chattahoochee Hills as an agriculturally friendly hub or 
innovation zone was raised. 

• Formation of an Agricultural Commission or local food systems group was 
discussed, with references to similar models in other communities. 

• Additional ideas included infrastructure overlay mapping, deer coolers, and broader 
farmer asset mapping. 

 
7. Next Steps for Agricultural Strategy 

• Participants emphasized the need for a broader, citywide agricultural strategy. 

• Discussion included clarifying what the City can do directly versus how other 
communities have supported agriculture. 

• Creating an agricultural committee and homesteaders committee was suggested as 
a way to encourage shared resources and facilitate knowledge-sharing between 
established farmers and homesteaders 

 
8. Public Space and Greenspace Considerations 

• Participants identified several gaps in public space and greenspace amenities, 
including:  

o Additional bike lanes 

o Potential amphitheater space in Serenbe 

o RiverLands Park includes a space that can function as an amphitheater 

o Coordinating with the City of Palmetto on recreational access at the 
Hutchinson Ferry reservoir, including walking or kayaking 

o Lack of a group shelter at Cochran Mill Park 

• There was interest in adding closed group shelters and increasing park 
programming. 

• The role of a Park Commission was discussed as a way to improve and activate 
existing park spaces. 

• Participants expressed support for gravel roads as part of the broader trail network. 

Overall Takeaways 

• Farming in Chattahoochee Hills faces significant economic and land-related 
challenges. 

• Revenue diversification is essential to agricultural sustainability. 

• Regulatory flexibility and clearer support systems could meaningfully help farmers. 

• Shared infrastructure and collaborative models could be transformative. 

• A more coordinated agricultural strategy and governance structure is needed. 
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Land Use Subcommittee Meeting 
Meeting #3 – 05-02-2026 
Meeting Notes 
 
Attendees: 

• Robert Richardson 
• Doug Cloud 
• Laurie Searle 
• David Hanson 
• Pat Lesko 
• John Reid 
• Jon Neiditz 
• Herb Brown 
• Georgette Cooper 
• Cathy Peek 
• Diana Wilson 
• Sam Griffen 
• Tom Griffen 
• Alicia Price 
• Kayla Hali 
• Mark Hali 
• Lisa Gibson 
• Paul Gibson 
• Peter Clemens 
• Tim Southard (Councilmember, 

District 4) 

• Bridget Arrington 
• Melea Brett 
• Dawn Scarborough 
• Gloria R. Edwards 
• Jonathan Cunningham 
• Ned Peek 
• Rodney Peek (Councilmember, 

District 5) 
• Riley Peek 
• Angela Addison (Councilmember, 

District 2) 
• Maria Hanson 
• Ted Wansley 
• Steve Mapel 
• Mike Desisti 
• Tom Swanson 
• Steve Nygren 
• Camille Lowe (Mayor)  

 
City Staff: 

• Mike Morton 
• Ronald Johnson 

  
The Land Use subcommittee met for the third time on Saturday, May 2, 2026 from 11:00am 
– 3:30pm at City Hall. The subcommittee discussed three different topics during this time, 
including the Future Development Map, 20-acre rule, and the Transfer of Development 
Rights (TDR).Notes from the meeting follow, with overall takeaways summarized at the end. 

 

Future Development Map 

The consultant team facilitated a discussion on the Future Development Map, beginning 
with a conversation on existing conditions in Chattahoochee Hills. Previous discussions 
with the Land Use subcommittee and Advisory Team called for a map visualizing existing 
conditions in the city (Figure 1): infrastructure, including the water treatment plans and 
pump stations, water lines and wastewater lines, farmland suitability, and zoned parcels. 
The group discussed the map and other points related to the map, and the conversation is 
summarized below.  

 

Overview and Context 

• The consultant team provided an overview of the current Future Development Map 
from the 2021 comprehensive plan and noted that many have observed the current 
map reflects historical development more than future intent. 

 

Figure 1. Overlay Map 
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Meeting Summary

 

Overview and Context 

• The consultant team provided an overview of the current Future Development Map 
from the 2021 comprehensive plan and noted that many have observed the current 
map reflects historical development more than future intent. 

 

Figure 1. Overlay Map 

• The consultant team explained the existing conditions overlay map (Figure 1), which 
included infrastructure, farmland suitability, and recently zoned parcels. The map 
informs current conditions in the City. 

Infrastructure and Existing Conditions 

• Participants recalled that South Fulton Parkway had previously been used as a 
framework for identifying villages, reflecting an older, commuter-oriented 
development model. Some noted that sewer infrastructure may now be a more 
relevant organizing principle, while others observed that infrastructure decisions 
were historically influenced by City maintenance responsibilities. 

• It was emphasized that development near the Chattahoochee River is subject to the 
MRPA review process during development, including a 2,000-foot buffer on either 
side of the river and an A–F rating system intended to maintain existing conditions 
with limited impact from new development. 

• One participant cautioned about the potential impact of land demand and 
competition as development occurs in the City. 

Agricultural, Forest, and Preservation Considerations 

• One participant noted that the introduction of new language related to farms and 
pastures is additive but requires clear policy direction to avoid ambiguity. 

• One participant noted that some of the farms mapped on the Farmland Suitability 
Map may not necessarily align with prime agricultural soils. 

• One participant noted that for some, forests are valued just as highly as farmland 
across western Chattahoochee Hills. 

• The presence of properties such as Bouckaert on the map prompted broader 
discussion about how preservation and development expectations are conveyed. 

• Several participants supported preserving the western edge of South Fulton 
Parkway for prime farmland. 

• One participant suggested keeping areas near Rico more flexible for future 
discussion, potentially accommodating something smaller than a traditional village. 

The consultant team then presented a working map (Figure 2) which delineated Crossroads 
Communities, Preferred Village, Preferred Hamlet, Preferred Rural Residential, and 
Preferred Agricultural/Conservation.  
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• The consultant team explained the existing conditions overlay map (Figure 1), which 
included infrastructure, farmland suitability, and recently zoned parcels. The map 
informs current conditions in the City. 

Infrastructure and Existing Conditions 

• Participants recalled that South Fulton Parkway had previously been used as a 
framework for identifying villages, reflecting an older, commuter-oriented 
development model. Some noted that sewer infrastructure may now be a more 
relevant organizing principle, while others observed that infrastructure decisions 
were historically influenced by City maintenance responsibilities. 

• It was emphasized that development near the Chattahoochee River is subject to the 
MRPA review process during development, including a 2,000-foot buffer on either 
side of the river and an A–F rating system intended to maintain existing conditions 
with limited impact from new development. 

• One participant cautioned about the potential impact of land demand and 
competition as development occurs in the City. 

Agricultural, Forest, and Preservation Considerations 

• One participant noted that the introduction of new language related to farms and 
pastures is additive but requires clear policy direction to avoid ambiguity. 

• One participant noted that some of the farms mapped on the Farmland Suitability 
Map may not necessarily align with prime agricultural soils. 

• One participant noted that for some, forests are valued just as highly as farmland 
across western Chattahoochee Hills. 

• The presence of properties such as Bouckaert on the map prompted broader 
discussion about how preservation and development expectations are conveyed. 

• Several participants supported preserving the western edge of South Fulton 
Parkway for prime farmland. 

• One participant suggested keeping areas near Rico more flexible for future 
discussion, potentially accommodating something smaller than a traditional village. 

The consultant team then presented a working map (Figure 2) which delineated Crossroads 
Communities, Preferred Village, Preferred Hamlet, Preferred Rural Residential, and 
Preferred Agricultural/Conservation.  

 

 

 

Working Map Design and Content 

• The consultant walked through the color scheme and categories on the Working 
Map (Figure 2). 

• Multiple participants questioned whether brown was the right color choice, noting it 
may convey negative or overly “final” connotations. 

Figure 2. Working Map 
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• There was consensus that additional crossroads communities should be added, 
including Friendship/Cackle Corner, Goodes, and Rivertown. 

• Participants discussed how to reflect areas such as Palmetto/Merrill, existing 
development, regional facilities, and other nearby developments and facilities in 
other cities and areas to provide context for the map. 

• The group emphasized that the map should align clearly with Comprehensive Plan 
place types (Village, Hamlet, Rural Residential, Rural/Conservation), with 
consistent use of solid colors for planned districts and potentially a hatched 
patterns for areas where development has already occurred. 

Villages, Hamlets, and Development Patterns 

• One participant noted that the original version of the map was very open, and 
hamlet development was allowed in most places so long as the 70%/30% rule was 
met. Hamlets are preserved land, as 70% of the land must be conserved. The 
preservation and buffers are what the City should focus on. 

• One participant noted that hamlets were originally envisioned as smaller and more 
limited, but in practice have become quite large. 

• Differing perspectives were shared on whether hamlets function primarily as 
preservation tools due to buffer and open space requirements, or whether stronger 
preservation mechanisms are needed in darker green areas. 

• The idea of requiring stronger preservation tools (such as PDR or similar 
mechanisms) for villages was discussed, noting that villages are an opportunity. 

Simplicity, Communication, and Transparency 

• One participant strongly advocated for simplicity, emphasizing that the map should 
be easily symbolized and clearly communicate intent. 

• Concerns were raised that multiple shades of green may dilute meaning; some 
suggested using colors that evoke opportunity and potential rather than constraint. 

• Questions were raised about how to define and measure contiguous greenspace. 

• The idea of community dashboards showing approved development and 
permanently conserved land was raised as a transparency tool. 

Additional Suggestions 

• Multiple participants supported adding crossroads communities to provide a more 
complete picture of development patterns. 

• One participant emphasized the importance of clearly identifying and protecting 
prime agricultural land and being explicit with developers about expectations. 

 

 

Working Map Design and Content 

• The consultant walked through the color scheme and categories on the Working 
Map (Figure 2). 

• Multiple participants questioned whether brown was the right color choice, noting it 
may convey negative or overly “final” connotations. 

Figure 2. Working Map 
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• There was consensus that additional crossroads communities should be added, 
including Friendship/Cackle Corner, Goodes, and Rivertown. 

• Participants discussed how to reflect areas such as Palmetto/Merrill, existing 
development, regional facilities, and other nearby developments and facilities in 
other cities and areas to provide context for the map. 

• The group emphasized that the map should align clearly with Comprehensive Plan 
place types (Village, Hamlet, Rural Residential, Rural/Conservation), with 
consistent use of solid colors for planned districts and potentially a hatched 
patterns for areas where development has already occurred. 

Villages, Hamlets, and Development Patterns 

• One participant noted that the original version of the map was very open, and 
hamlet development was allowed in most places so long as the 70%/30% rule was 
met. Hamlets are preserved land, as 70% of the land must be conserved. The 
preservation and buffers are what the City should focus on. 

• One participant noted that hamlets were originally envisioned as smaller and more 
limited, but in practice have become quite large. 

• Differing perspectives were shared on whether hamlets function primarily as 
preservation tools due to buffer and open space requirements, or whether stronger 
preservation mechanisms are needed in darker green areas. 

• The idea of requiring stronger preservation tools (such as PDR or similar 
mechanisms) for villages was discussed, noting that villages are an opportunity. 

Simplicity, Communication, and Transparency 

• One participant strongly advocated for simplicity, emphasizing that the map should 
be easily symbolized and clearly communicate intent. 

• Concerns were raised that multiple shades of green may dilute meaning; some 
suggested using colors that evoke opportunity and potential rather than constraint. 

• Questions were raised about how to define and measure contiguous greenspace. 

• The idea of community dashboards showing approved development and 
permanently conserved land was raised as a transparency tool. 

Additional Suggestions 

• Multiple participants supported adding crossroads communities to provide a more 
complete picture of development patterns. 

• One participant emphasized the importance of clearly identifying and protecting 
prime agricultural land and being explicit with developers about expectations. 

 20-Acre Rule 

Following the initial discussion on the Future Development Map, the consultant team 
facilitated a conversation focused on the 20-acre rule. The discussion began with 
background on how the 20-acre rule became a topic for the Land Use Subcommittee. 
While the rule was originally intended to prevent sprawling development, some residents 
have expressed interest in subdividing land to allow family members to live on their 
property or to sell a portion of their land for economic benefit. The consultant team then 
presented a series of hypothetical development scenarios (Figure 1) and asked 
participants to discuss these examples, along with other potential changes to the 20-acre 
rule. Notes from the group discussion are provided below. 

Overview of the 20-Acre Rule 

• The consultant opened the discussion by walking through graphics illustrating 
existing rules and conceptual alternatives, emphasizing that conventional 
subdivisions are not being proposed. 

• One option discussed was a family compound model, with multiple homes served 
by a shared driveway. Other options included allowing greater density like duplexes 
or townhomes if 70% of the land was preserved or allowing greater subdivision if the 
remaining land was used for farming. 

• One participant noted that a single home on a 20-acre parcel typically results in 
approximately 95% land preservation, exceeding the City’s 70% preservation 
benchmark. 

Preservation Goals and Site Design 

• Participants discussed whether large, intact areas of undisturbed land within a 
parcel should be permanently preserved if allowances were made for the 20-acre 
rule 

• Some participants supported locating homes away from road frontage, with 
appropriate buffering that considers adjacent properties and surrounding context. 

• Others questioned whether prioritizing views from the road should outweigh 
considerations related to neighbors, wildlife movement, and contiguous 
greenspace. 

• The importance of common greenspace and wildlife corridors was repeatedly 
emphasized, with some suggesting that allowing more development near the road 
might be acceptable if it preserves larger interior tracts of land. 

• (Noted that both buffer from roadway and preservation of land away from the 
roadway could both be achieved in some cases.) 

Concerns About Incremental or Back-Door Development 
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• One participant stressed that any development allowed under the 20-Acre Rule 
should occur all at once, to avoid incremental phasing that could function as de 
facto subdivision. 

• Participants expressed concern about allowing traditional development “through 
the back door” under the guise of creative approaches. 

• One participant acknowledged that while small homes with large preservation 
areas are appealing conceptually, economic feasibility may limit affordability. 

Equity, Fairness, and Comparisons to Other Models 

• Participants noted that hamlets currently have more flexibility than individual 
landowners under the 20-Acre Rule, which some viewed as inconsistent. 

• Examples from other jurisdictions were raised, including subdivision formulas that 
allow division by right, highlighting the challenge of accommodating families while 
preventing large-scale development. 

• Farmettes were discussed as another point of comparison, particularly the 
distinction between how farmettes and farms are treated for subdivision purposes. 

• One participant strongly supported the 20-Acre Rule as essential to preserving the 
City’s rural character, noting that landownership does not guarantee the right to 
develop. 

• Several participants emphasized that mixed-use and village areas allow substantial 
flexibility, while rural landowners face limits. Some participants noted that 
preservation solutions should be more incentives based. 

• One participant shared a personal example of preserving 70% of land while 
accommodating several homes on a smaller footprint, suggesting this approach 
better aligns with preservation goals than a strict acreage threshold. 

• It was noted that the City’s zoning standards, including the 20-Acre Rule, are legally 
enacted and defensible. One participant cautioned against framing the rule as 
“unfair,” noting that perspectives vary depending on individual circumstances. One 
other participant observed that few communities adopt minimums as large as 20 
acres, in part due to legal risk. 

Existing Development and Visual Character 

• One participant noted that conventional subdivisions also include buffering and 
conservation. 

• A key question emerged: what acreage or configuration maintains a rural look and 
feel when experienced from the road? 

Opportunities for Change and Creative Solutions 

• One participant noted that if changes are considered, they must go beyond simply 
reducing minimum lot sizes. 

20-Acre Rule 

Following the initial discussion on the Future Development Map, the consultant team 
facilitated a conversation focused on the 20-acre rule. The discussion began with 
background on how the 20-acre rule became a topic for the Land Use Subcommittee. 
While the rule was originally intended to prevent sprawling development, some residents 
have expressed interest in subdividing land to allow family members to live on their 
property or to sell a portion of their land for economic benefit. The consultant team then 
presented a series of hypothetical development scenarios (Figure 1) and asked 
participants to discuss these examples, along with other potential changes to the 20-acre 
rule. Notes from the group discussion are provided below. 

Overview of the 20-Acre Rule 

• The consultant opened the discussion by walking through graphics illustrating 
existing rules and conceptual alternatives, emphasizing that conventional 
subdivisions are not being proposed. 

• One option discussed was a family compound model, with multiple homes served 
by a shared driveway. Other options included allowing greater density like duplexes 
or townhomes if 70% of the land was preserved or allowing greater subdivision if the 
remaining land was used for farming. 

• One participant noted that a single home on a 20-acre parcel typically results in 
approximately 95% land preservation, exceeding the City’s 70% preservation 
benchmark. 

Preservation Goals and Site Design 

• Participants discussed whether large, intact areas of undisturbed land within a 
parcel should be permanently preserved if allowances were made for the 20-acre 
rule 

• Some participants supported locating homes away from road frontage, with 
appropriate buffering that considers adjacent properties and surrounding context. 

• Others questioned whether prioritizing views from the road should outweigh 
considerations related to neighbors, wildlife movement, and contiguous 
greenspace. 

• The importance of common greenspace and wildlife corridors was repeatedly 
emphasized, with some suggesting that allowing more development near the road 
might be acceptable if it preserves larger interior tracts of land. 

• (Noted that both buffer from roadway and preservation of land away from the 
roadway could both be achieved in some cases.) 

Concerns About Incremental or Back-Door Development 
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• One participant stressed that any development allowed under the 20-Acre Rule 
should occur all at once, to avoid incremental phasing that could function as de 
facto subdivision. 

• Participants expressed concern about allowing traditional development “through 
the back door” under the guise of creative approaches. 

• One participant acknowledged that while small homes with large preservation 
areas are appealing conceptually, economic feasibility may limit affordability. 

Equity, Fairness, and Comparisons to Other Models 

• Participants noted that hamlets currently have more flexibility than individual 
landowners under the 20-Acre Rule, which some viewed as inconsistent. 

• Examples from other jurisdictions were raised, including subdivision formulas that 
allow division by right, highlighting the challenge of accommodating families while 
preventing large-scale development. 

• Farmettes were discussed as another point of comparison, particularly the 
distinction between how farmettes and farms are treated for subdivision purposes. 

• One participant strongly supported the 20-Acre Rule as essential to preserving the 
City’s rural character, noting that landownership does not guarantee the right to 
develop. 

• Several participants emphasized that mixed-use and village areas allow substantial 
flexibility, while rural landowners face limits. Some participants noted that 
preservation solutions should be more incentives based. 

• One participant shared a personal example of preserving 70% of land while 
accommodating several homes on a smaller footprint, suggesting this approach 
better aligns with preservation goals than a strict acreage threshold. 

• It was noted that the City’s zoning standards, including the 20-Acre Rule, are legally 
enacted and defensible. One participant cautioned against framing the rule as 
“unfair,” noting that perspectives vary depending on individual circumstances. One 
other participant observed that few communities adopt minimums as large as 20 
acres, in part due to legal risk. 

Existing Development and Visual Character 

• One participant noted that conventional subdivisions also include buffering and 
conservation. 

• A key question emerged: what acreage or configuration maintains a rural look and 
feel when experienced from the road? 

Opportunities for Change and Creative Solutions 

• One participant noted that if changes are considered, they must go beyond simply 
reducing minimum lot sizes. 

• Several creative concepts were suggested:  
o Maintaining a single curb cut regardless of internal configuration 
o Using conservation easements to permanently protect remaining land 
o Avoiding “confetti” open space that undermines preservation goals 

• Septic requirements were noted as a practical constraint. 

Timing, Expectations, and Next Steps 

• The group discussed the current grandfathering provision for properties owned prior 
to incorporation, and whether the applicable date should be updated to those who 
purchase their property after the rule was enacted in 2021.  

• Participants noted that buyers who purchased property after the 20-Acre Rule was 
enacted did so with clear expectations. 

• Several suggested modeling different scenarios spatially to better understand the 
real-world impacts of potential changes. 

• Questions were raised about buildable versus non-buildable land and how those 
distinctions should factor into policy. 

• Many participants agreed that re-evaluating the legacy property-owner exception to 
the 20-acre rule would be beneficial in addition to exploring additional solutions. 

Transfer of Development Rights (TDR) 

The final discussion centered on the City’s Transfer of Development Rights (TDR) program. 
The program is intended to allow denser development in certain areas like villages while 
permanently preserving areas from which the development rights have been transferred. 
While the program is intended to maintain the rural character of Chattahoochee Hills, it is 
not currently being utilized. Notes from the group’s discussion are summarized below. 

Overview of the Current TDR and DTC Framework 

• Participants reviewed three development transfer charge (DTC) options adopted by 
City Council, including:  

o A fee-in-lieu of purchasing TDRs, paid at lot platting 
o A higher fee if paid after platting 
o A perpetual fee structure tied to property sales or rentals 

• DTC revenues could be leveraged with foundation funding to protect land the City 
prioritizes for preservation. 

• The framework allows the City to strategically direct preservation efforts rather than 
relying solely on market-driven TDR transactions; however, there is not currently a 
preservation plan in place. 

• It was noted that properties zoned hamlet or village may receive development rights 
but cannot send them. 
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• Several creative concepts were suggested:  

o Maintaining a single curb cut regardless of internal configuration 
o Using conservation easements to permanently protect remaining land 
o Avoiding “confetti” open space that undermines preservation goals 

• Septic requirements were noted as a practical constraint. 

Timing, Expectations, and Next Steps 

• The group discussed the current grandfathering provision for properties owned prior 
to incorporation, and whether the applicable date should be updated to those who 
purchase their property after the rule was enacted in 2021.  

• Participants noted that buyers who purchased property after the 20-Acre Rule was 
enacted did so with clear expectations. 

• Several suggested modeling different scenarios spatially to better understand the 
real-world impacts of potential changes. 

• Questions were raised about buildable versus non-buildable land and how those 
distinctions should factor into policy. 

• Many participants agreed that re-evaluating the legacy property-owner exception to 
the 20-acre rule would be beneficial in addition to exploring additional solutions. 

Transfer of Development Rights (TDR) 

The final discussion centered on the City’s Transfer of Development Rights (TDR) program. 
The program is intended to allow denser development in certain areas like villages while 
permanently preserving areas from which the development rights have been transferred. 
While the program is intended to maintain the rural character of Chattahoochee Hills, it is 
not currently being utilized. Notes from the group’s discussion are summarized below. 

Overview of the Current TDR and DTC Framework 

• Participants reviewed three development transfer charge (DTC) options adopted by 
City Council, including:  

o A fee-in-lieu of purchasing TDRs, paid at lot platting 
o A higher fee if paid after platting 
o A perpetual fee structure tied to property sales or rentals 

• DTC revenues could be leveraged with foundation funding to protect land the City 
prioritizes for preservation. 

• The framework allows the City to strategically direct preservation efforts rather than 
relying solely on market-driven TDR transactions; however, there is not currently a 
preservation plan in place. 

• It was noted that properties zoned hamlet or village may receive development rights 
but cannot send them. 
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Concerns with Program Performance 

• Multiple participants stated that if the TDR program were working as intended, the 
City would not be revisiting it. 

• One participant noted that hamlets can often avoid participating in the TDR program 
due to their large size.  Hamlets can achieve necessary financial return and 
preserve 70% without purchasing TDRs. 

• Others pointed out that developers will generally avoid development rights 
programs when alternatives are available, limiting the program’s effectiveness. 

Funding and Public Investment 

• Several participants supported the idea of the City directly funding the TDR 
program, noting that preservation benefits accrue to the broader community. 

• Potential funding sources discussed included:  
o A greenspace assessment 
o Other local tax mechanisms 
o Partnerships with private foundations or conservation organizations 

• Participants emphasized prioritizing prime farmland and agricultural lands for TDR 
acquisitions, citing prior academic and planning work identifying high-value 
agricultural areas. 

• Examples from other regions were raised, where nonprofits partnered with local 
governments to successfully preserve land at scale. 

Hamlets, Villages, and Incentives 

• Participants debated whether hamlets should be required to purchase TDRs in the 
same way villages are, particularly when hamlet developments approach larger 
acreages and a greater number of housing units. 

• It was noted that villages require higher development intensity, which triggers the 
need to purchase development rights—but market demand for villages has been 
limited. 

• Some cautioned that overburdening villages with development requirements could 
undermine the limited development activity that does occur, while others argued 
the current structure incentivizes developers to avoid the TDR program altogether. 

Equity and Preservation Outcomes 

• Several participants framed TDRs as a more equitable tool than the 20-acre rule, 
because they rely on incentives rather than uniform restrictions. 

• Concerns were raised that development rights available to hamlets are 
comparatively generous, while rural areas face fewer options and bear more 
constraints. 
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• Participants discussed whether adjusting density yields or applying a “sliding scale” 
of preservation and density across all development types could improve outcomes. 

• Others cautioned that any sliding-scale approach must carefully account for 
wildlife corridors and contiguous open space to avoid fragmenting preserved land. 

Long-Term Preservation and Program Design 

• One participant noted that once a hamlet is entitled and built, its required 
preservation is effectively permanent, unlike preservation in other zoning districts. 

• Phased development requirements were discussed, including linking open space 
preservation to the percentage of development completed. 

• Questions were raised about whether the City should  add a Purchase of 
Development Rights (PDR) model, acknowledging that the TDR program is 
fundamentally dependent on development demand, which has not materialized 
over decades. 

Next Steps and Information Needs 

• Participants expressed interest in learning more about:  
o How similar programs have been made successful elsewhere 
o Practical strategies for activating the City’s TDR market 

• Several noted that modeling scenarios spatially could help clarify tradeoffs and 
guide future refinements. 

• The consultant and City will work to identify potential speakers to talk with the 
working group on TDRs, as well as work with TDR experts and lawyers to better 
understand how to improve the City’s. 

 

Meeting Summary
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Chattahoochee Hills Comprehensive Plan 
Working Group Meeting #4 
05-13-2026 
Feedback Summary 

Attendees: 

• Chad Jacobs  
• Nate Haskell 
• Robert Richardson 
• Georgette Cooper 
• Chip Denton 
• Laurie Searle 
• Charles Adams 
• Steve Nyguen 
• Jon Neiditz 
• Lily Rolander 
• Bree Anne Clowdus 
• Cathy Peek  
• Dawn Scarbrough 
• Garnie Nyguen 
• Tim Southard (Councilmember, District 4) 
• Rodney Peek (Councilmember, District 5) 
• Camille Lowe (Mayor) 

Staff: 

• Mike Morton 
• Ron Johnson 

 
Meeting Summary 

The consultant team met with the Working Groups on Wednesday, May 13th from 6:00pm – 
7:30pm to review drafted priorities that have emerged from previous and ongoing 
engagement, the first Community Open House, Advisory Team meetings, and Working 
Group meetings, and how these priorities would be presented at the upcoming Community 
Open House on Thursday, May 21. These boards and feedback received on these drafted 
strategies and priorities are summarized in subsequent material. 

Discussion 

Before meeting participants reviewed boards and materials, the consultant team walked 
through key priorities from each of the five Working Group topic areas and provided an 

Name Email
Chad Jacobs cjacobs@minerva-usa.com
Nate Haskell nhaskell19@gmail.com
Robert Richardson robertrtr68@yahoo.com
Georgette Cooper georgette.cooper.2@gmail.com
Chip Denton chip@atltechnologies.com
Catherine Huston catherine.huston@gmail.com
Laurie Searle lsearle@bellsouth.net
Charles Adams charlesadams@me.com
Steve Nyguen steve@serenbe.com
Jon Neiditz jnei@duck.com
Lily Rolander lilyrbaucom@gmail.com
Bree Anne Clowdus belowdus@gmail.com
Cathy Peek cruddy1@yahoo.com
Dawn Scarbrough dawnscarbrough@remax.net
Garnie Nyguen garnie@serenbe.com
Tim Southard
Rodney Peek
Camille Lowe
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opportunity for participants to share any additional ideas not previously captured. Key 
discussion points included: 

• A participant raised public education as a challenge. Staff and the consultant team 
noted this could be included under Health and Wellbeing, with an action for the City 
to coordinate with Fulton County and other partners to address education needs 
within the city. 

• Another participant asked about a preservation plan or the use of City funds to 
increase preserved land. The consultant team shared that this could be added 
through policies or work program actions including exploring additional funding 
sources, grants, or special-purpose taxes. 

• Intergovernmental coordination was identified as an area to explore, particularly 
related to service delivery (curbside garbage pickup and recycling). It was suggested 
that the city could explore additional agreements with neighboring jurisdictions to 
address sanitation needs, trail and greenspace coordination, and other services. 

• A participant highlighted gravel roads as a key focus for transportation and the need 
to address safety, speed, operations, as well as how these roads may need to be 
improved as development occurs along or near these corridors. 

• A question was raised about how discussion topics translate into the 
Comprehensive Plan. The consultant team explained that many ideas inform the 
vision, topic areas, and work program, while others (such as TDR or the 20-acre rule) 
would require follow-up action by Council beyond the Comprehensive Plan. The 
team shared that the draft priorities and recommendations will be shared with 
stakeholders and the community, prior to being added formally to the updated 
comprehensive plan document. 

• A final question addressed whether the Comprehensive Plan can protect parks. The 
team clarified that the plan can establish policies supporting park protection, but 
enforcement occurs through zoning and other regulatory tools. 

Summary of Input from Draft Priorities and Maps 

Overlay Map 

The Overlay Map, Figure 1, shows existing conditions in Chattahoochee Hills, including 
recently zoned/entitled villages and hamlets, existing infrastructure, and prime farmland 
and farmland of state importance, which identifies where in the City is most suitable for 
growing crops.  

Participants mentioned 
• The need to show what has been approved in neighboring cities 
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• Consider including Campbellton lift station since it is funded and under 
construction  

 

 

 

 

Figure 1. Overlay Map 

• Consider including Campbellton lift station since it is funded and under 
construction  

 

 

 

 

Figure 1. Overlay Map 
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Draft Working Map  

The Future Development Map is intended to be a vision for growth and development within 
the City and provide guidance for zoning and land use decisions. During previous 
Community, Advisory Team, and Working Group meetings, attendees suggested the map 
should be updated to better reflect existing developments, existing zoned villages or 
hamlets, and existing or planned infrastructure. The Draft Working Map, Figure 2, was 
presented to meeting participants and considers these elements to build on the existing 
Future Development Map. 

Comments on Rural Residential 
• Love the new “Rural” 

Comments on Approved Village 
• Bouckaert land on South Fulton Parkway is not zoned as village. It is Hamlet mixed 

use. 

Other Comments 
• Rural = Agriculture Desired Land Area(?) 
• This is totally confusing – Our zoning is Rural Residential . 70% preservation is a win 

in any zoning 
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Figure 2. Draft Working Map 

Meeting Summary

DRAFT



215

Land Use 

In addition to presenting the Overlay Map and Draft Working Map, draft Land Use strategies 
and priorities related to the 20-acre rule and Transfer of Development Rights (TDR)  have 
emerged throughout the first Community Open House, Advisory Team Meetings, and 
Working Group meetings. Participants reviewed the draft Land Use priorities and provided 
their thoughts on the spaces provided (Figure 3). Participants’ feedback is documented 
below. 

What do you think about the priorities identified? 
• Re-evaluate minimum and maximum size of hamlets and villages 
• What is limited? Maybe it’s too vague (related to “limited additional driveways”) 
• City Led TDR or PDR is key 

What else should the City keep in mind? 

• Consider Rural District/Distribution that doesn’t allow hamlets with villages  No 
Patchwork 

 

 

 

Figure 3. Land Use 
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20 – Acre Rule Potential Alternatives  

As part of the discussion on the 20-acre rule, several hypothetical lot subdivision concepts 
were presented to participants. These conceptual layouts illustrate several alternatives for 
the subdivision of a 20-acre lot and were intended to spur discussion (Figure 4). Feedback 
from meeting participants on the 20-acre rule is documented below. 

1 House on 20 Acres (Current) 
• Plus, accessory dwelling  
• Need larger map of impact – ie, full city vs 1 parcel  
• Need to look at the options discussed not concept not discussed or possible 

Clustered Housing on 20% of Property  
• Provides an affordability option  

Clustered Housing on 30% of Property  
• All images show too many units. Any increase needs to be surgical. 

Farm property with subdivided lots  
• Keep as an option for development pattern  
• This option should have   farmland fronting road 
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Figure 4. 20 – Acre Rule Potential Alternatives 
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Natural Cultural and Agricultural Resources  

Draft Natural, Cultural and Agricultural Resources priorities address greenspace and parks, 
opportunities for farmers and agriculture in the City, and arts and placemaking priorities. 
The participants reviewed the draft priorities and provided their thoughts in the spaces 
provided (Figure 5). Participant feedback is documented below. 

What do you think about the priorities identified? 
• Love the agriculture list 
• Looks good! 

What else should the City keep in mind? 

• What opportunities for the City to be more proactive with preservation? 

 

 

 

 

Figure 5. Natural, Cultural, and Agricultural Resources 
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Economic Development and Housing  

Draft Economic and Housing priorities address employment and jobs, economic 
development challenges, and housing needs. The participants reviewed the draft 
Economic Development and Housing priorities and provided their thoughts in the spaces 
provided (Figure 6). Participant feedback is documented below.  

What do you think about the priorities identified?  
• Concepts are New 
• Micro-Hamlet is a term I did not know 
• Never heard that, employment should be an S.F.P. 
• Wrong ancient automobile planning 

What else should the City keep in mind? 
• Remaining property taxes for Chat Hills’ police, firefighters, and teachers 
• Communities with no economic development die 
• Explore job creating enterprises that would be acceptable to Chatt Hills residents 
• Realistic Economic Development  

o Agriculture 
o Hospitality/Tourism 
o What housing is needed in 30268 area 

 Workforce  
 Senior 
 Tax Producing 

• Micro Hamlets can turn into sprawl 
• Public private partnership to build affordable housing with deed restrictions  
• Sprawl along parkway is not a good thing 
• Can happen in a hamlet 

o Micro Hamlet not needed 
• Why do we need micro hamlet? 
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Figure 6. Economic Development and Housing 
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Transportation 

Draft transportation priorities include expanding bicycle and pedestrian infrastructure, 
improving safety, and preserving rural road character. Future transportation planning 
efforts, including the Safety Action Plan, a Citywide Transportation Plan, and the Southern 
Fulton Comprehensive Transportation Plan will further address many of the plan priorities. 
Participants reviewed the draft Transportation priorities and provided their thoughts in the 
spaces provided (Figure 7). Participant feedback is documented below.  

What do you think about the priorities identified? 
• Need strategy for our Scenic Byway 
• Need strategy for Cochran Mill Road with Chatt Hill and Palmetto Villages.  

o It is unrealistic to think this road can serve as a two lane 

What else should the City keep in mind? 

• How does the City pay for all the 2-million-dollar roundabouts? 
• Rural Road – Make improvements for safety as more homes are built there 
• Use caution about encouraging pedestrians and bikes on narrow gravel roads that 

many already be challenging for large delivery vehicles.  
• Engage a carshare program – Zip car 
• Consider surfacing some gravel roads with a rural triple shot mix. 

o Its safer, cost less to maintain and keeps rural look and feel 

 

 

 

 

 

 

 

 

 

 

 

Figure 7. Transportation 
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Health and Wellbeing 

Draft Health and Wellbeing priorities address challenges in Chattahoochee Hills to food 
access, mental and physical healthcare, and active living. Participants reviewed the draft 
Health and Wellbeing priorities and provided their thoughts in the spaces provided (Figure 
8). Participant feedback is documented below.   

What do you think about the priorities identified?  
• Insist Fulton County pony-up resources for seniors in Chatt Hills  

o Advocate for policy 

What else should the City keep in mind?  
• Need an education committee or commission 
• Chatt Hills senior center 
• Education  

 

Figure 8. Health and Wellbeing 
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Public Meeting #1 Summary 
The first Public Meeting for the Chattahoochee Hills Comprehensive Plan took place on Tuesday, 
March 2, 2026 at 6:00pm. The meeting was held at Chattahoochee Hills City Hall and had over 100 
community members in attendance. The meeting was Open House style, and attendees had the 
chance to learn about the comprehensive plan process, read about existing conditions in the city, 
and share their vision for the future. Community feedback from this meeting is summarized below. 
 
What brings you here? 
As attendees arrived, they were asked to sign-in and participate in two activities before entering the 
meeting. First, participants were asked to place a dot where they live and work/visit. A large portion 
of community members in attendance live or work in Serenbe, and many who live along 
Hutchinsons Ferry Road and Cochran Mill Road were also present. 

•  Cluster of people live in Serenbe, new subdivision near Campbellton 
 

 
Today and Tomorrow 
Meeting participants were then asked what they love about Chattahoochee Hills today, and what 
they want Chattahoochee Hills to be in the future. Their responses are summarized below.  
 
What do you love about Chattahoochee Hills today? 
Community members value Chattahoochee Hills for a multitude of reasons, but the underlying 
theme was the harmony between the land and the residents who call it home. Serenity, safety, and 

Meeting Summary
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Public Meeting #1 Summary 
The first Public Meeting for the Chattahoochee Hills Comprehensive Plan took place on Tuesday, 
March 2, 2026 at 6:00pm. The meeting was held at Chattahoochee Hills City Hall and had over 100 
community members in attendance. The meeting was Open House style, and attendees had the 
chance to learn about the comprehensive plan process, read about existing conditions in the city, 
and share their vision for the future. Community feedback from this meeting is summarized below. 
 
What brings you here? 
As attendees arrived, they were asked to sign-in and participate in two activities before entering the 
meeting. First, participants were asked to place a dot where they live and work/visit. A large portion 
of community members in attendance live or work in Serenbe, and many who live along 
Hutchinsons Ferry Road and Cochran Mill Road were also present. 

•  Cluster of people live in Serenbe, new subdivision near Campbellton 
 

 
Today and Tomorrow 
Meeting participants were then asked what they love about Chattahoochee Hills today, and what 
they want Chattahoochee Hills to be in the future. Their responses are summarized below.  
 
What do you love about Chattahoochee Hills today? 
Community members value Chattahoochee Hills for a multitude of reasons, but the underlying 
theme was the harmony between the land and the residents who call it home. Serenity, safety, and 
beauty consistently emerged as the primary qualities that make Chattahoochee Hills special. Key 
themes are summarized below. 

• Rural nature 
• Peaceful and quiet 
• Beautiful 
• Safe 
• No traffic 

 
What do you want Chattahoochee Hills to be in the future? 
The vision for the future that residents seem to share is the rural nature of Chattahoochee Hills, 
emphasizing preservation, considerate growth, and safety. Maintaining and conserving existing 
agricultural and green spaces while emphasizing community and intentional progress were cited 
as key markers of a successful future. Key themes are summarized below. 

• Rural 
• Quiet 
• Progressive 
• Safe 
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Vision 
After visiting stations to learn more about the comprehensive plan process, existing conditions in 
Chattahoochee Hills, and previous and on-going planning efforts, meeting participants were 
presented with the city’s current vision and asked if the city was on track to achieving the vision 
and if it is still relevant. Feedback from this station is summarized and documented below. 
 
The Vision for Chattahoochee Hills 
The overarching consensus was that the previously established vision is still relevant – the rural 
character of the community needs to be maintained, development should be concentrated in 
designated villages and hamlets, and most of the land needs to remain dedicated to agriculture, 
conservation, or very low-density development – but that it is also evolving to accommodate 
growth. Development should be balanced and intentional to protect the existing communities and 
environment while also allowing others to live, work, and play in the exceptional and unique City of 
Chattahoochee Hills. 

• Maintain rural character 
• Change the 20-acre rule 
• Balanced development to protect residents and environment 
• Vision is relevant – 2021 plan works 
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Chattahoochee Hills, and previous and on-going planning efforts, meeting participants were 
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Issues and Opportunities  
After providing feedback on Chattahoochee Hills’ vision, meeting participants were asked about 
the greatest issues and opportunities in city. Feedback from these stations is summarized and 
documented below. 
 
What are the issues facing Chattahoochee Hills today? 
Residents mentioned that the community lacks vital infrastructure to support existing 
development. New development has caused concern among community members who want to 
preserve the rural, quiet nature of Chattahoochee Hills. Many community members expressed the 
desire top preserve rural viewsheds, greenspace, and natural resources. Property taxes were also 
mentioned as an issue facing many. Key themes are summarized below. 

• New development and growth compromising rural character 
• Lack of infrastructure to support growth 
• Lack of public education options 
• Too much hamlet/village development, too much growth 
• 20-acre limit 
• Property taxes 
• Expanding access to healthy food options 
• Transparency and communication with public 
• Transportation/traffic 
• Affordable housing 
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What are the greatest opportunities for Chattahoochee Hills in the future? 
Community members emphasized a future for Chattahoochee Hills that balances thoughtful 
growth with preservation of its rural character. Key themes included protecting and leveraging 
natural assets, supporting local agriculture and small-scale economic activity, strengthening 
community spaces, and improving connectivity in ways that reinforce a close-knit, place-based 
identity rather than large-scale development. Key themes are summarized below. 

• Maintain 30/70 rule, preserving 70% of new development for greenspace 
• Maintain rural character 
• Improve community connection 
• Chattahoochee River 
• Family farms/agriculture/farm to table 
• Responsible development in hamlet/villages 
• Increase access to food and grocery stores 
• Small-scale retail and amenities 
• Trail connectivity 

 
 

 
 
 

Meeting Summary
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Grow and Preserve 
Finally, participants were asked about which areas in Chattahoochee Hills they would like to see 
growth and which areas they would like to be preserved. The feedback from this station is 
summarized and documented below. 
 
What areas do you want to grow or preserve? 
The primary areas desirable for growth by community members were centralized around South 
Fulton Parkway, with some interest shown adjacent to the hamlets of Serenbe, Campbellton, and 
Heatherwood Manor. A majority of residents emphasized the need for preservation across the city. 

• Growth along S Fulton Parkway, Campbellton, Serenbe 
• Preservation should occur all over the city 
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Public Open House #2 | May 21, 2026Chattahoochee Hills Comprehensive Plan 
Community Open House Meeting #2 
05-21-2026 
Feedback Summary 

 

Meeting Summary 

The second Community Open House took place on Wednesday, May 21st from 6:00pm – 
8:00pm to review drafted priorities that have emerged from previous and ongoing 
engagement, the first Community Open House, Advisory Team meetings, and Working 
Group meetings. These boards and feedback received on these drafted strategies and 
priorities are summarized in subsequent material. 

Presentation Summary 

The consulting team presented an update on the comprehensive planning process, 
covering key agenda topics including the project overview, community engagement efforts, 
community open house updates, and draft plan priorities and strategies for various plan 
elements. 

• The comprehensive plan schedule is organized into several phases. The Existing 
Conditions phase took place from January through February and included the start 
of public hearings, advisory team meetings, stakeholder coordination, and 
community engagement activities. The project is currently in the Plan Development 
phase, which runs from March through June and continues to involve public 
hearings, advisory team meetings, stakeholder coordination, and community 
meetings. The final phase, Deliverables and Adoption, will occur from July through 
October and includes the ARC/DCA review process and formal plan adoption. 

• The consultant team also presented an update on completed community 
engagement activities, including Advisory Team Meeting #1 on February 24, 
Community Open House #1 on March 2, Working Group Meetings on March 19 and 
April 18, Advisory Team Meeting #2 on April 27, and additional Working Group 
Meetings on May 2 and May 13. 

• Looking ahead, the remaining community engagement efforts include an additional 
working group meeting, a community survey, Advisory Team Meeting #3, and 
Community Open House #3. 

• Feedback gathered from previous engagement activities was presented. These 
themes included: 

Meeting Summary
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o Strong desire to retain the rural character, preserving 70% of land as 
greenspace 

o Success in slowing and guiding development, while preserving greenspace 
o There is room for improvement or updates to our programs and policies 
o Consider approved developments and infrastructure when new development 

is proposed 
o Coordinate more with and provide more support for local agriculture and 

farmers 
o Coordinate with existing community schools and Fulton County Schools 
o Explore improved access to healthcare, emergency services, and senior 

services 
• A summary of existing conditions and trends in Chattahoochee Hills was presented 

o Chattahoochee Hills is home to approximately 3,600, increasing from 2,950 
residents in 2020, a rate greater than peer cities, the county, and the region. 

o Chattahoochee Hills is older than its peers, with a median age of nearly 49. 
o The median home value in the City is nearly $382,000, which is greater than 

peer cities but lower than the county and the region. 
o In 2025, the median home sale price was $600,000. This is greater than peer 

cities but less than Fulton County and the region. 
o A majority of the current jobs and services are located in one area or hamlet 

• The consultant team presented key plan elements, including land use, economic 
development and housing, natural, cultural, and agricultural resources, health and 
well-being, and transportation, to gather feedback from the community during the 
open house. 

The Community Open House included two locations. In the Council Chambers, 
presentations focused on issues and opportunities, plan element strategies and priorities, 
and the Food Well Alliance’s Local Food Systems Plan. In the Art Room, topics included 
land use, future development, the 20-Acre Rule, and the Transfer of Development Rights 
(TDR) program. 

Draft Plan Priorities and Strategies 

Participants had the opportunity to review draft priorities and strategies for Land Use 
(including the Future Development Map, the 20-acre rule, and Transfer of Development 
Rights (TDR)), Natural, Cultural, and Agricultural Resources, Economic Development and 
Housing, Transportation and Health and Wellbeing. Feedback gathered on the boards is 
documented below. 
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Welcome Board 

As participants entered the Community Open House, they were invited to place stickers on 
a map of Chattahoochee Hills, responding to the question “What brings you here?” with 
colored dots corresponding to where participants live, work and visit. This activity served 
as a tool to identify the areas in which they reside, as well as locations where they work or 
regularly visit. 

 
Figure 1. What Brings You Here? 

Public Open House #2 | May 21, 2026
Meeting Summary
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Draft Issues and Opportunities 

Participants were presented with a draft list of issues and opportunities for the City of 
Chattahoochee Hills. This list builds on the issues and opportunities identified in the 
previous Comprehensive Plan and has been updated to reflect input shared during the 
community engagement process, including the first Community Open House, Advisory 
Team Meetings #1 and #2, and Working Group Meetings #1-#4. Participant feedback on 
drafted issues and opportunities documented below.   

Land Use and Housing 

Participants reviewed the Land Use and Housing draft issues and opportunities and 
provided their thoughts in the spaces provided (Figure 2). Points include desire to maintain 
the rural character of Chatt Hills, tools to prevent sprawl, considering more senior housing, 
clusters of development in villages and hamlets still for preservation, and community 
values reflective of development codes.  

Do you have any additional Land Use and Housing Issues and Opportunities? 
• Look ahead to self-driving cars, ai, or solar 
• Walkable homes 
• Residents near proposed rezonings should be heard and considered; not just 

developers 
• Mayor and city council should follow zoning and comprehensive plan and not 

official developments that do not meet standards. Follow up should be sure plan is 
xxx to as construction. 

• The TDR program will never work unless you put a cap on hamlets and not let them 
continue to expand 

• 20-Acre Rule is a rule for developers to make millions off rural land. DO THE MATH. 
• Buffers between developments and rural land must be preserved  
• Issue hamlet sprawl; limit max size required distance between developments  
• Resolve 20-acre rule during comprehensive planning process 
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Figure 2. Land Use and Housing 

Public Open House #2 | May 21, 2026
Meeting Summary
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Natural and Cultural Resources 

Participants reviewed Natural and Cultural Resources draft issues and opportunities and 
provided their thoughts in the spaces provided (Figure 3). Points include creating additional 
public gathering spaces, protecting greenspace to promote economic development, 
planning tourism and special events for Chat Hills, and creating opportunities for access to 
the Chattahoochee River.  

Do you have any additional Natural and Cultural Resources Issues and Opportunities? 
• Delegate some resources to amenities traditionally profit sports facilities like tennis, 

pickle field fields, for sports stands, and swimming.  
• Bear creek nature center serves as a learning environment for children and adults. 

Also, a protective environment for indigenous birds and reptiles. It must be 
protected and expanded.  

• Continue to support Bear Creek Nature Center 
• Bear Creek non-profit, funding to support the Chattahoochee Nature Center. They 

support school systems 
• Add master plan for Cochran Mill Park to 5 year Working Plan 
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Figure 3.  Natural and Cultural Resources 

Public Open House #2 | May 21, 2026
Meeting Summary
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Economic Development and Intergovernmental Coordination 

Participants reviewed Economic Development and Intergovernmental Coordination draft 
issues and opportunities and provided their thoughts in the spaces provided (Figure 4). 
Points include stronger support for local schools, an increase of emergency and healthcare 
services for residents, taking advantage of the growing technology industries, and 
coordinating with federal, state, local and non-profit partners.   

Do you have any additional Economic Development and Intergovernmental Coordination 
Issues and Opportunities? 

• Absolutely no data centers within our city 
• Set up an entity to identify and evaluate opportunities for intergovernmental effects 

to achieve economies of scale to save $ and provide amenities is improve services 
not affordable to Chatt Hills alone.  
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Figure 4.  Economic Development and Intergovernmental Coordination 

Public Open House #2 | May 21, 2026
Meeting Summary
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Transportation 

Participants reviewed Transportation draft issues and opportunities and provided their 
thoughts in the spaces provided (Figure 5). Points include having gravel roads as part of the 
character, increase the maintenance of roads and bridges in the city, heavy truck traffic 
poses safety concerns, and working with GDOT to develop the character of South Fulton 
Parkway.  

Do you have any additional Transportation Issues and Opportunities? 
• No MARTA 
• The city should do a better job at maintaining gravel roads. It’s been months since 

our last maintenance 
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Figure 5. Transportation 

Public Open House #2 | May 21, 2026
Meeting Summary
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Future Development Map 

Overlay Map 

The Overlay Map, Figure 6, shows existing conditions in Chattahoochee Hills, including 
recently zoned/entitled villages and hamlets, existing infrastructure, and prime farmland 
and farmland of state importance, which identifies where in the City is most suitable for 
growing crops. During the community open house, attendees left no sticky notes on the 
Overlay Map board.  

 

Figure 6. Overlay Map 
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Draft Working Map  

The Future Development Map is intended to be a vision for growth and development within 
the City and provide guidance for zoning and land use decisions. During previous 
Community, Advisory Team, and Working Group meetings, attendees suggested the map 
should be updated to better reflect existing developments, existing zoned villages or 
hamlets, and existing or planned infrastructure. The Draft Working Map, Figure 7, was 
presented to meeting participants and considers these elements to build on the existing 
Future Development Map. Like the Overlay Map, participants did not provide direct 
markings or annotations.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 7. Draft Working Map 

Public Open House #2 | May 21, 2026
Meeting Summary
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20-Acre Rule 

As part of the discussion on the 20-Acre Rule, several hypothetical lot subdivision 
concepts were presented to participants. Through the engagement process, some 
residents have expressed openness to revisiting some aspects of the legacy property 
owner’s subdivision rule. Feedback from meeting participants on the 20-Acre Rule is 
documented below. 

Change the legacy landowner’s cutoff year from 2007 to 2021. This would allow 
landowners who purchased their property in 2021 or prior to subdivide their land to a 
limited degree (similar to 3-3-3-20). 

• More Supportive: 4 
• Less Supportive: 10 

If limited subdivision was allowed for landowners between 2007 and 2021, which of the 
following considerations are most important? Participants could only place up to 3 dots: 

• Maintaining the 70/30 preservation or higher: 10 
• Limiting the number of times a lot can be subdivided: 9 
• Limiting to one shared driveway: 6 
• Buffers from the roadway and nearby properties: 8 
• Character of the property’s road frontage: 6 
• Permanent preservation of land: 7 

Below are two potential concepts for how legacy property owners (2007-2021) can 
subdivide their land. Which of these concepts are you more supportive of? 

• More Supportive of 3-3-3-20: 1 
• More Supportive of 5-10-20: 7 

Overall Takeaways: 
Participants most frequently selected maintaining the 70/30 preservation ratio or higher, 
limiting the number of times a lot can be subdivided, and requiring buffers from roadways 
and nearby properties. Participants also showed support for the 5–10–20 concept, with less 
support for allowing limited subdivision of land, such as under a 3-3-3-20 approach. 
 

• Several comments were made related to hamlets. 
• Two participants suggested that hamlets should be limited in size, two commented 

that hamlet farmettes should be eliminated or be required to provide trails. 
• Participant commented on the Cedar Grove school needing to be condemned and 

torn down or repaired with a few folks adding checks to agree with them. 
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Figure 8. 20 – Acre Rule Potential Alternatives 

Public Open House #2 | May 21, 2026
Meeting Summary
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Draft Strategies and Priorities 

Land Use 

The draft Land Use strategies and priorities related to the 20-acre rule and Transfer of 
Development Rights (TDR) have emerged throughout the first Community Open House, 
Advisory Team Meetings, and Working Group meetings. Participants reviewed the draft 
Land Use strategies and priorities and provided their thoughts on the spaces provided 
(Figure 9). Participants’ feedback is documented below. 

What do you think about the priorities identified? 
• You cannot satisfy everyone, but you can create a code that benefits the city as a 

whole vs the individual  
• Absolutely keep restrictive zoning along businesses, few city,  Hutchenson – Ferry  
• Array lots where it is proposed 
• Zoning changes to better visualize impacts 

 

What else should the City keep in mind? 

• Eliminate hamlet expanded districts if they exceed 2-mile walkability from 
community centers 

• Eliminate hamlet “farmettes” that are less than 20 acres 
• Place max size for hamlets at 400 acres and Larger = Village 
• If you allow “hamlet farmettes” then require trails! 
• Most residents want preservation and we should embrace various ways to make 

that happen 
• Mayor and city council should follow what comprehensive plan and zoning require! 

Follow up to be sure construction matches development plan. No taxpayers for 
developments that should have been provided 

• Minimum size for any preserved green spaces parcels is 5 acres 
• Only allow roundabouts 
• Developers should preserve 70% within the parcel they are developing 
• The dilapidated school on Cedar Grove Road should be condemned if necessary or 

repaired 

Overall Takeaways: 
• Concerns with the overall impact of allowing additional subdivision of lots vs. only 

being concerned about the impact on specific property owners 
• Concerns about the visual and traffic impact on local roads 
• Concerns with new developments changing the rural character of the city 
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Figure 9. Land Use 

Public Open House #2 | May 21, 2026
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Natural Cultural and Agricultural Resources  

Draft Natural, Cultural and Agricultural Resources priorities address greenspace and parks, 
opportunities for farmers and agriculture in the City, and arts and placemaking priorities. 
The participants reviewed the draft priorities and provided their thoughts in the spaces 
provided (Figure 6). Participant feedback is documented below. 

What do you think about the priorities identified? 
• Add budget items for maintaining and improving city owned historic properties. 
• Prioritize acquiring more park land for the future over adding more amenities to 

current parks. 

What else should the City keep in mind? 

• Partner with county extension office/university of George college of Agriculture 
Extension for community programs, 4-H, master gardeners, other agriculture related 
programs and education.  

• Hutcheson Ferry farm is underutilized. Master Plan? Pickleball or Softball? 
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Figure 10. Natural, Cultural, and Agricultural Resources 

 

Public Open House #2 | May 21, 2026
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Economic Development and Housing  

Draft Economic and Housing priorities address employment and jobs, economic 
development challenges, and housing needs. The participants reviewed the draft 
Economic Development and Housing priorities and provided their thoughts in the spaces 
provided (Figure 11). Participant feedback is documented below.  

What do you think about the priorities identified?  
• Job growth should not be limited to one area 
• Local Schools are key to quality development  

What else should the City keep in mind? 
• Potential campgrounds at New River Park for short and long stays 
• More restaurants near the parks. 
• Assisted living within Chatt Hills  
• Microhamlets!!! 
• Microhamlets = rural sprawl  

o Do not want rural sprawl  
o Every city around us has that  

• Reg. and Nat. headquarters building for jobs and taxes 

Overall Takeaways: 
• Most residents support South Fulton Parkway being a great opportunity to develop 

in general   
• Some mentioned a potential concern of too much development  
• Participants noted that school quality is an important community priority. 
• All residents spoke to support job growth and economic development. 
• Agritourism  
• There is interest in growth that benefits farmers through jobs and services. 
• Community members are thinking carefully about how new housing fits into the 

city’s identity. 
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Figure 11. Economic Development and Housing 

Public Open House #2 | May 21, 2026
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Transportation 

Draft transportation priorities include expanding bicycle and pedestrian infrastructure, 
improving safety, and preserving rural road character. Future transportation planning 
efforts, including the Safety Action Plan, a Citywide Transportation Plan, and the Southern 
Fulton Comprehensive Transportation Plan will further address many of the plan priorities. 
Participants reviewed the draft Transportation priorities and provided their thoughts in the 
spaces provided (Figure 12). Participant feedback is documented below.  

What do you think about the priorities identified? 
• I like the traffic circles 
• Good   

What else should the City keep in mind? 
• It would be great if there was a sub station to drive and connect to MARTA to travel to 

the city (ATL) 
• I prefer to only see the bus at the sub station 
• Roundabouts are great! 
• The future is autonomous cars 

Overall Takeaways: 
• Participants were mostly aligned with the proposed transportation priorities 
• Residents prefer roundabouts over signalized intersections 
• Many pointed out the limited transit connectivity, specifically, the current lack of 

reliable transit options in the city aside from driving 
• One participant emphasized future mobility awareness and to start planning for 

autonomous vehicles 
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Figure 12. Transportation 

Public Open House #2 | May 21, 2026
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Health and Wellbeing 

Draft Health and Wellbeing priorities address challenges in Chattahoochee Hills to food 
access, mental and physical healthcare, and active living. Participants reviewed the draft 
Health and Wellbeing priorities and provided their thoughts in the spaces provided (Figure 
13). Participant feedback is documented below.   

What do you think about the priorities identified?  
• What is affordable healthcare? 
• I like the idea of access to public education  
• The priorities align with what most want. 

It’s how they want to get it and what it should look like, that’s the problem.  

What else should the City keep in mind?  
• Similar to Coweta county (for youth). Fire explores group for youth? Senior care in 

program? 
• We need a village for public school healthcare gathering space  

Overall Takeaways: 
• Participants mostly agreed with the draft strategies and priorities, particularly the 

access to public education. 
• Participants were interested in what affordable healthcare means and how the City 

may go about addressing this issue. 
• One participant noted the youth to firefighter track and how that can create more 

opportunities for Chatt Hills. 
• Most mentioned having small nursing homes and clinics for seniors dispersed 

around for easier access to healthcare.  
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Figure 13. Health and Wellbeing 

Public Open House #2 | May 21, 2026
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Draft Strategies and Priorities 

Land Use 

The draft Land Use strategies and priorities related to the 20-acre rule and Transfer of 
Development Rights (TDR) have emerged throughout the first Community Open House, 
Advisory Team Meetings, and Working Group meetings. Participants reviewed the draft 
Land Use strategies and priorities and provided their thoughts on the spaces provided 
(Figure 9). Participants’ feedback is documented below. 

What do you think about the priorities identified? 
• You cannot satisfy everyone, but you can create a code that benefits the city as a 

whole vs the individual  
• Absolutely keep restrictive zoning along businesses, few city,  Hutchenson – Ferry  
• Array lots where it is proposed 
• Zoning changes to better visualize impacts 

 

What else should the City keep in mind? 

• Eliminate hamlet expanded districts if they exceed 2-mile walkability from 
community centers 

• Eliminate hamlet “farmettes” that are less than 20 acres 
• Place max size for hamlets at 400 acres and Larger = Village 
• If you allow “hamlet farmettes” then require trails! 
• Most residents want preservation and we should embrace various ways to make 

that happen 
• Mayor and city council should follow what comprehensive plan and zoning require! 

Follow up to be sure construction matches development plan. No taxpayers for 
developments that should have been provided 

• Minimum size for any preserved green spaces parcels is 5 acres 
• Only allow roundabouts 
• Developers should preserve 70% within the parcel they are developing 
• The dilapidated school on Cedar Grove Road should be condemned if necessary or 

repaired 

Overall Takeaways: 
• Concerns with the overall impact of allowing additional subdivision of lots vs. only 

being concerned about the impact on specific property owners 
• Concerns about the visual and traffic impact on local roads 
• Concerns with new developments changing the rural character of the city 
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Public Open House #3 | July 28, 2026
Sign-In Sheet

Name Email
Jane Crews crewsing9@bellsouth.net
Mark Goosman enjoythenewday@gmail.com
Maggie Goosman enjoythenewday@gmail.com
Lauric Searie lsearie@bellsouth.net
Doug Cloud douglasecloud@gmail.com
John Reid reidcurtis@icloud.com
Maria Hanson dmhanson@bellsouth.net
Dave Hanson dmhanson@bellsouth.net
Florian Vollmer letter@florian-vollmer.de
Charles Adams charlesadams@me.com
Mike Brunnetti mike@thrivemoreadvisors.com
Pat Lesko patlesko1@gmail.com
Martha Hall ricolakell@yahoo.com
Judy Walker heyjwalker@gmail.com
Paul Gibson pgibson@southerntec.com
Lisa Gibson lisagibson@southerntec.com
Dawn Scarbrough dawnscarbrough@remax.net
Nate Haskell nhaskell19@gmail.com
Chad Jacobs cjacobs@minerva-usa.com
Mark Hali mark.hali@hotmail.com
Jes Smith
John MacGregor jmm@transdevelopment.com
Angela Addison angela.addison@chatthillsga.us
Jon Neiditz jnei@duck.com
Tim Southard tdsouthard@outlook.com
Johnathan Cunningham johnathancunningham@gmail.com

Sign-In
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Meeting Summary 

The third Community Open House was held on Wednesday, May 21, from 6:00–8:00 p.m. to present the 
draft priorities and action items developed through previous public engagement, the first Community 
Open House, Advisory Team meetings, and Working Group meetings. Participants reviewed the draft 
recommendations and provided feedback, which is summarized in the following sections. 

Overall, participants expressed strong support for preserving Chattahoochee Hills' rural character while 
making targeted investments that improve quality of life. The highest-priority themes included protecting 
farmland and natural resources, supporting local agriculture and small businesses, expanding 
pedestrian and trail connections, improving access to healthcare, and encouraging thoughtful growth 
that respects the community's character. Participants also emphasized the importance of clear 
implementation strategies and continued public involvement as the plan moves toward adoption. 

 

Presentation Summary 

The meeting began with Mayor Camille Lowe thanking participants for their involvement throughout the 
planning process and offering closing remarks as the series of City Hall meetings concluded. 

The consulting team then provided a brief overview of the comprehensive planning process for new 
attendees, including the project timeline, key themes from previous public input, and the format of the 
open house. The presentation concluded with an overview of the next steps, including the remaining 
project schedule and the anticipated final plan submittal in October. The team also emphasized that the 
plan was still in the draft stage and encouraged participants to provide feedback that could shape the 
final recommendations. 

Draft Plan Priorities and Strategies 

Participants had the opportunity to review draft priorities and strategies for Land Use Natural, Cultural, 
and Agricultural Resources, Economic Development and Housing, Transportation and Health and 
Wellbeing. Feedback gathered on the boards is documented below. 

Draft Action Items  

Building on feedback from the previous meeting, participants were invited to review and comment on 
expanded versions of the highest-priority goals and strategies. These priorities were developed into draft 
action items and implementation strategies to demonstrate how they could be carried out. Feedback 
collected during the open house is summarized below.  
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Figure 1. What Brings You Here? 

Figure 7. Land Use 

Figure 2. Future Development Map 

Figure 8. Health and Wellbeing 

Figure 4. What Guides Us 

Figure 3. Future Development Map 

Figure 5. Acreage Visualization  

Figure 6. Historic Crossroads Planning  

Figure 9. Transportation 

Figure 10. Economic Development & Housing 

Figure 11. Natural, Cultural and Agricultural Resources 
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Welcome Board 

As participants entered the Community Open House, they were invited to place stickers on 
a map of Chattahoochee Hills, responding to the question “What brings you here?” with 
colored dots corresponding to where participants live, work and visit. This activity served 
as a tool to identify the areas in which they reside, as well as locations where they work or 
regularly visit. 
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Figure 1. What Brings You Here? 

Figure 7. Land Use 

Figure 2. Future Development Map 

Figure 8. Health and Wellbeing 

Figure 4. What Guides Us 

Figure 3. Future Development Map 

Figure 5. Acreage Visualization  

Figure 6. Historic Crossroads Planning  

Figure 9. Transportation 

Figure 10. Economic Development & Housing 

Figure 11. Natural, Cultural and Agricultural Resources 
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Draft Future Development Map    

The Future Development Map is intended to be a vision for growth and development within 
the city and provide guidance for zoning and land use decisions. Based on input, the map 
has been updated to better reflect existing developments, existing villages or hamlets, and 
existing or planned infrastructure. Participants were asked to share their thoughts (figure 
2). The main point of discussion was frustration toward the preferred village area. The 
following comments were discussed:  

• “crossroads excellent” 
• Need to reconsider preferred village area. Dangerous road from Vernon Grove past 

Hopkins. Keep villages on/ near parking”  
• “Reduce size of preferred village area to not extend so far beyond parkway” 
• “Why aren’t the homes (subdivision) on Riverland off Cedar Shore noted as “existing 

residential” 
• “I’m concerned about development along the highway. Even with the buffer it could 

be suburbia” 
• “Remove ‘preferred village area’ all together. Only Hamlets” 
•  “Either remove preferred village area where the water is and to preserve contiguous 

open space” 
• Keep 20 acre rule (It might be a reason that someone moved and invested here) 
• Removed preferred village  

 

DRAFT



264 City of Chattahoochee Hills Comprehensive Plan

Public Open House #3 | July 28, 2026
Meeting Summary

 

Figure 1. What Brings You Here? 

Figure 7. Land Use 

Figure 2. Future Development Map 

Figure 8. Health and Wellbeing 

Figure 4. What Guides Us 

Figure 3. Future Development Map 

Figure 5. Acreage Visualization  

Figure 6. Historic Crossroads Planning  

Figure 9. Transportation 

Figure 10. Economic Development & Housing 

Figure 11. Natural, Cultural and Agricultural Resources 
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Draft Future Development Map | Character Areas  

The board below (figure 3.) was used to educate participants on what the character areas in 
the future development maps mean, and how they were built on, or changed since the 
2021 comprehensive plan. The responses to the character area visions are as follows:  

Hamlet 

• “Don’t allow Hamlets to morph into surrounding acreage. Set permanent 
boundaries” 

• “Resurrect the milage requirement between hamlets/ developments  

Village  

• “Remove preferred village area or limit it to East and South of Cochran Mill Park” 
• “After Merrill’s Village debacle, forget villages and only do hamlets which have to 

preserve 70/30—villages will be too concentrated with development”  
• “Define max size and TDR ratio” 

Preferred Village Area 

• “Too big! Honor the required Buffers” 
• “Should have minimum residential density with commercial to prevent suburbia  
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Figure 1. What Brings You Here? 

Figure 7. Land Use 

Figure 2. Future Development Map 

Figure 8. Health and Wellbeing 

Figure 4. What Guides Us 

Figure 3. Future Development Map 

Figure 5. Acreage Visualization  

Figure 6. Historic Crossroads Planning  

Figure 9. Transportation 

Figure 10. Economic Development & Housing 

Figure 11. Natural, Cultural and Agricultural Resources 
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What Guides Us  

To begin the meeting, participants were asked to reflect on the guiding principles of the 
community. They highlighted the strong effort toward preservation of land, celebration of 
rural heritage and culture, support towards local agriculture, and acquisition of areas with 
important natural and cultural features. The comments are as follows:  

• “Strongly agree with all 3 principles” 
• “Yes, to all 3! Definitely”  
• “Very important! Don’t lose sight”  
• “Celebrate more” 
• “Not why we moved here, but now oh so glad we did. Yes to all three” 
• “That long term thinking is soooo important” 
• “Permanent not promises”  
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Acreage Visualization Map 

The acreage visualization map (figure 5) acts as a way for participants to understand where 
planning decisions are coming from, and how much of the land is being considered. The 
chart displays the following data:  

• Remaining acreage: 22,883 acres 
• Parks, Conservation Fund, Conservation Easement, and TDRs: 1,886 acres 
• Committed to conservation: 8,079 acres 
• Entitled for development: 3,462 acres 

Comments on this board were as follows: 

•  “AND (not an afterthought)” 
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Historic Crossroads Planning  

The Historic Crossroads Planning board (figure 6) highlighted previous planning efforts 
completed for the Campbelltown and Rico crossroads and presented draft action items 
intended to guide future implementation. Participants were invited to review these 
recommendations and share feedback on future planning priorities for the city's historic 
crossroads. Overall, comments reflected support for preserving the unique character of 
these areas while making it easier to encourage thoughtful reinvestment and 
redevelopment. The following participant comments are as follows:  

• “How are we integrating with existing architecture style?” 
• “Reduce admin friction to develop” 
• “Make the city the focus” 
• “No LIP service any longer” 
• “YES! Add cackle and goose” 
• “Is traffic calming part of the plan?” 
• “Let’s not forget about Cackle Corner. It is in danger of being consumed by 

friendship village” 
• “The parking and water runoff needs to be integrated, not in one large area” 
• “Where’s the density dispersement? Also, prioritize the pedestrians” 
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Draft Priorities, Opportunities, and Action Items  

Land Use 

Participants reviewed the Land Use and Housing draft issues and opportunities as well as 
further developed draft action items that built off community open house #2 and provided 
their thoughts in the spaces provided (Figure 7).  

Within draft policies and priorities, the following objectives received the most traction:  

• Preserve 70% of land within Hamlets as permanent greenspace and open space. 
• Concentrate growth within villages, hamlets, and historic crossroads to avoid 

sprawl. 
• Preserve large, contiguous areas of open space rather than fragmented or 

isolated conservation areas. 
• Restart partnership with philanthropic partners, foundations, and others to 

identify additional funding for TDR. 

Within draft policies and priorities, the following objectives received the most traction:  

• Review buffer standards to ensure they are protecting rural character as 
intended.  

• Update the City’s zoning ordinance to align with updated Comprehensive Plan 
policies.  

• Initiate city-led purchase program to “kick-start” TDR, advance permanent 
conservation, and add development rights to the TDR bank. 
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Health and Wellbeing  

Participants reviewed the Health and Wellbeing draft issues and opportunities as well as 
further developed draft action items that built off community open house #2 and provided 
their thoughts in the spaces provided. Participants expressed strong interest in improving 
healthcare access, including expanded urgent care services and a hospital within city 
limits. Several attendees emphasized strengthening healthcare partnerships within 
Chattahoochee Hills and requested more specific details about proposed park 
improvements, particularly recreational fields and amenities. There was also significant 
discussion about inadequate trash services, with many participants expressing support for 
the proposed initiatives to address these concerns. Below includes a full breakdown of the 
highest emphasized comments: (Figure 8).  

Within draft policies and priorities, the following objectives received the most traction:  

• Expand opportunities for active living and recreation by establishing new trails 
and strengthening connections to existing parks through requirements for new 
development. 

• Expand community gathering spaces and programming that build on, parks, 
trails, civic facilities, churches, and schools to support social and mental 
wellbeing. 

• Partner with local and regional community healthcare organizations to explore 
ways to improve access to affordable healthcare in Chattahoochee Hills. 

Within draft policies and priorities, the following objectives received the most traction:  

• Implement recommendations from Food Well Alliance’s Local Food Systems 
Plan. 

• Consider conducting a study of current trash and recycling collection services 
and consider a strategy for improvement.  

Participants also left various comments regarding the prompts. These comments included:  

• “Create active programming at our parks that include baseball, softball, football, 
ect.” 

• “Build a community center in the next 5-10 years” 
• “Trash service please provide a collection and recycle station” 

 

DRAFT



276 City of Chattahoochee Hills Comprehensive Plan

Public Open House #3 | July 28, 2026
Meeting Summary
Draft Priorities, Opportunities, & Action Items |
Transportation

 

Figure 1. What Brings You Here? 

Figure 7. Land Use 

Figure 2. Future Development Map 

Figure 8. Health and Wellbeing 

Figure 4. What Guides Us 

Figure 3. Future Development Map 

Figure 5. Acreage Visualization  

Figure 6. Historic Crossroads Planning  

Figure 9. Transportation 

Figure 10. Economic Development & Housing 

Figure 11. Natural, Cultural and Agricultural Resources 

DRAFT



277

Transportation  

The Transportation board presented draft transportation priorities and action items 
developed from previous public engagement and asked participants to identify which 
recommendations were most important to them. Overall, participants expressed strong 
support for the proposed priorities while offering suggestions to clarify several concepts. 
Feedback emphasized the need for additional information on development entitlements 
and transportation impacts, clearer explanations of innovative transportation technologies, 
and continued consideration of roadway classifications and bicycle safety in future 
transportation planning. 

Within draft policies and priorities, the following objectives received the most traction: 

• Expand dedicated pedestrian and bicycle infrastructure to improve safety and 
connectivity between parks, villages, hamlets, and key destinations. This includes 
on and off-street facilities such as bike paths and bike lanes. 

• Advance planning for river crossings and trail linkages as both recreational and 
transportation assets. 

• Prioritize traffic circles over new signalized intersections.  

Within draft policies and priorities, the following objectives received the most traction:  

• Actively participate in the upcoming Southern Fulton Comprehensive Transportation 
Plan to ensure Chattahoochee Hills priorities are incorporated. 

• Complete Safe Streets for All and Citywide transportation plans and implement 
action items from those plans 

Participants also left various comments regarding the prompts. These comments included:  

• Improve crossings at sf parkway during rush hours." 
• "Very important." 
• "PM 2.5 dust health risk on long gravel roads." 
• "Pedestrian path should be considered! This is only good for cars." 
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Economic Development and Housing  

The Economic Development and Housing board presented draft policies and action items 
focused on supporting local businesses, agriculture, housing, education, and economic 
opportunities while preserving Chattahoochee Hills' rural character. Participants identified 
the policies and action items they considered most important and provided additional 
written feedback. Overall, participants expressed strong support for the draft 
recommendations, particularly those that strengthen agriculture, support local 
businesses, and promote economic opportunities that align with the City's rural character. 

Within Draft Policies and Priorities, the following objectives received the most traction: 

• Economic Development activities should align with goals of land conservation, 
scenic and environmental resource protection, agritourism, outdoor recreation, and 
economic activities that reinforce the City's 70/30 land use model.  

• Position Chattahoochee Hills for the experience economy, promoting and 
coordinating opportunities centered on farms, trails, the Chattahoochee River, arts, 
equestrian activities, historic places, and authentic local experiences.  

• Support the viability and growth of existing farms, locally owned businesses, artists, 
food producers, and lodging providers.  

Within Draft Action Items, the following received the most support: 

• Work with local farmers, businesses, the CVB and the Chattahoochee Hills 
Conservancy to explore establishing a "Made in Chatt Hills" or "Grown in Chatt Hills" 
brand for locally made products.  

• Explore strategies to attract farmers and expand agricultural opportunities within 
the city.  

Participants also left various comments regarding the prompts. These comments included:  

• "Micro hamlets for small senior living."  

• "Businesses compatible w/ Chatt Hills."  

• "Bear Creek Nature Center."  

• "Bear Creek Nature Center – Do more to partner with this unique gem” 
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Natural, Cultural, and Agricultural Resources 

The Natural, Cultural, and Agricultural Resources board presented draft policies and action 
items focused on preserving Chattahoochee Hills' natural landscapes, farmland, historic 
resources, arts, and agricultural heritage. Participants identified the policies and action 
items they considered most important through dot voting. Overall, participants expressed 
the strongest support for preserving farmland and natural resources, expanding agritourism 
opportunities, and celebrating the City's agricultural identity. 

Within Draft Policies and Priorities, the following objectives received the most traction: 

• Identify and prioritize areas for preservation, including farmland, historic sites, 
viewsheds, and natural areas.  

• Support local farmers by expanding opportunities for agritourism and other 
supplemental sources of income.  

• Partner with local artists and organizations to advance public art and placemaking 
that reinforces rural character and sense of place.  

Within Draft Action Items, the following received the most support: 

• Establish a seasonal festival to celebrate local farms and agriculture.  

Conduct an inventory of farmland, historic sites, viewsheds, and natural areas to identify 
priority areas for preservation. 

Figure 11. Natural, Cultural and Agricultural Resources 
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Community Survey Summary 

Summary of Survey Respondents
	» 245 Total Respondents
	» 140 Complete Responses (43% Completion Rate)
	» 105 Partial Responses
	» 707 Open-ended responses
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